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How to read  
this report: 

This report focuses on 
Redevco’s performance 
on Corporate 
Responsibility (CR) in 
2010. 

The report outlines 
Redevco’s business 
activities, its CR priorities 
and the way in which it 
has addressed Corporate 
Responsibility issues 
in cooperation with its 
internal and external 
stakeholders. 

For each issue, we 
describe the CR goals 
we set ourselves for 
2010 and what we have 
achieved in this area.  
We have also set out  
our goals for 2011  
and beyond. 

In the annexes you will 
find details of our data 
collection methodology, 
the GRI Reference table 
and a quality statement.  

For more details 
about our Corporate 
Responsibility 
programme, please visit 
our website: 

www.redevco.com/cr 

The report is also 
available for iPad  
and iPhone. 
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GRI
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Listed Buildings: ‘We 
refurbished the Princes 
Square Shopping 
Centre  within the strict 
requirements of Glasgow 
City Council and
Historic Scotland.’

Supporting local 
communities: ’265 
Redevco employees 
participated in our 
Social Event in Lisbon, 
Portugal in 2010.’ 

Business Integrity: ‘We 
qualified a possible 
lease agreement for 
our project in Vigo, 
Spain, as being not 
in line with our CR 
standards.’

Redevco Offices 

Redevco Projects: this is a selection from Redevco’s entire portfolio
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Other environmental issues: 
‘For our new development 
in Berlin, ALEA 101, we 
are seeking a dual green 
building certification: 
BREEAM and DGNB 
standard.’

Listening to and learning from our 
stakeholders: ‘In 2010 we continued 
working with tenants on discussing 
and agreeing on a green covenant to 
collect environmental data as we did 
for our project at Oudegracht 151, 
Utrecht.’

Energy consumption: ’On-site 
generation is not always a practical 
logical solution for reducing 
traditional energy use, as our 
shopping centre development in 
Wuhan, China has demonstrated.’ 

Water use: ‘Water is a 
precious commodity in 
Turkey. So saving water 
is of utmost importance 
for our Gordion Shopping 
Center in Ankara, Turkey.’

This report covers Redevco’s  
Corporate Responsibility  

activities from  
1-1-2010 to 31-12-2010
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vt Redevco managed to reduce emissions to 163 g CO2/km§Highlights in 2010

€7.4
Our

portfolio grew to 

billion

163 g CO2/km

           We reduced
CO2 emissions from 

company cars to

73%
Our data coverage 
increased to€250,000

The budget 
for our 

Corporate 
Giving 
Programme was

Buildings of 

cultural 
significance 
make up more 
than 

of our investment 
portfolio

8.5%
The like-for-like energy usage of our 

investment portfolio

decreased from
253 to 239 

kWh/m2We obtained 

new energy 
performance 
certificates

42
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vt Redevco managed to reduce emissions to 163 g CO2/km§

Redevco’s CR challenge lies in its 
existing portfolio

Redevco’s key principles as a real estate company 
are continuous improvement, staying ahead 
of regulations, reducing negative impact 
while strengthening its positive impact and 
stakeholder engagement. Besides having 
ultimate responsibility for Redevco’s overall 
performance, it is our priority as the Board to 
shape the company’s Corporate Responsibility 
policy. The Board values Corporate Responsibility 
as a balanced combination of economic, social 
and environmental interests, and sees this as a 
vital part of our role in society. Our employees 
share this view, which together we will seek to 
convey to our other stakeholders. We do so in 
part through our real estate portfolio. The title of 
this CR report is ‘Working on sustainability’, which 
reflects our internal focus on and procedures 
in relation to our sustainability targets for 2010 
and what we succeeded in achieving, not least 
by inspiring each other. The report is open and 
transparent, also addressing cases where our 
targets have not been met yet.

Drawing on the priorities set out in our CR 
policy for the coming years, we would like to 
specify what this means: Redevco is intent on 
maintaining an impeccable reputation. Ethics and 
integrity form the basis of how we do business 
and how we relate both to our stakeholders and 
to one another. This does not mean, however, 
that we need to compromise our financial 
results. It has always been our ambition to 
rank among the world’s best-performing real 
estate companies. Yet at the same time, we 
strive to outperform in the area of Corporate 
Responsibility, which is why we attach such 
importance to this third CR Report.  
 
As the Board, we are committed to establishing 
a culture of acting responsibly, and we will 
make every effort to effectively communicate 
this. Turning our values into action, we will, for 
example, put the finishing touches to our new 
Business Integrity Policy in 2011.

The second priority relates to our portfolio policy. 
Although the real estate industry has grown 
primarily by focusing on new construction and 
new projects on previously undeveloped sites, 
this focus now seems to be a thing of the past, 
especially for a company like Redevco. The real 
estate sector faces substantial vacancy rates, 
not only in office space but also in retail and 
industrial real estate. If the sector is to continue 
to innovate, it must do so through existing real 
estate – brownfields rather than greenfields. 
Redevco wishes to play an important role in 
this market. This requires a strong focus on city 
centre retail properties and on improving further 
the environmental performance of our existing 
retail premises, and perhaps on completely 
redeveloping these properties on the basis of the 
latest sustainability guidelines. While we know 
that the local circumstances are not the same in 
all the countries in which we operate, we must 
ensure that our new projects are sustainable.

While aiming to maintain a significant proportion 
of its portfolio in high street retail properties 
in Europe’s most important shopping cities, 
Redevco also attaches great importance to 
heritage-listed historic sites. Given the level 
of investment required to preserve these 
buildings, coupled with the need to make them 
more sustainable, cooperation with our key 
stakeholders is essential. We are convinced of the 
commercial and social importance of preserving 
our historic city centres, yet without constructive 
collaboration and broad-based support achieving 
this will not be possible.

Redevco has set itself new targets for 2011 and 
beyond in terms of both portfolio performance 
and Corporate Responsibility. As the Board we 
are convinced that this Corporate Responsibility 
Report 2010 offers valuable insights into our 
ambitions and achievements in this area.

On behalf of the Redevco Board, 
Jaap Blokhuis, Chief Executive Officer 

“Redevco’s key 
principles as a real 
estate company 
are continuous 
improvement, 
staying ahead of 
regulations, reducing 
negative impact 
while strengthening 
its positive impact 
and stakeholder 
engagement.”
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Redevco

Redevco is a leading privately held, independent 
international real estate company, managing 
and developing one of the largest retail property 
portfolios in Europe. Redevco was established 
in 1999, when the real estate portfolio of its 
sister company C&A was separated from the 
operating retail company. Over the past twelve 
years Redevco’s portfolio grew from € 3.8 
billion to € 7.4 billion at the end of 2010. This 
expansion, combined with an active purchase 
and sale policy, has considerably reduced C&A’s 
dominant position as Redevco’s principal retail 
tenant, although the fashion retailer, owned 
by the Brenninkmeijer family, remains its main 
tenant (approx. 33%). During the past two years 
the company has also began exploring the 
opportunities in Asia, particularly in the shopping 
centre market in China. Redevco is owned by 
COFRA Holding AG, a Swiss-based holding 
company.

Portfolio

The Redevco portfolio comprises over 700 
properties and about 5 million square metres 
in retail locations in 18 countries. It is Redevco’s 
ambition to expand in Asia, alongside Europe. 
Redevco aims to offer the right type of retail 
space and to create sustainable retail property 
solutions in urban environments that are 
inspiring and will appeal to future generations. 
Our main focus is city-centre retail, which 
includes owning a number of sustainable 
heritage-listed historic buildings, but we develop 
and invest in retail parks and shopping centres 
as well. Retail properties account for around 90% 
of our portfolio, which consists mainly of prime 
retail sites at A1 locations in the centres of major 
European cities. 

Investment strategy

Our investment activities involve the active and 
professional management of our assets with a 
view to optimising the return on investment. 
Redevco pursues a long-term strategy. Creating 
long-term value for all our stakeholders 
(governments, consumers, employees, tenants 
and the shareholder) is a key consideration 
in everything we do, with a primary focus on 
Corporate Responsibility.

activities
Our business

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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Retail (incl. development)    Offices Industrial OtherTotal (C&A) Listed buildings

€7.4
“Redevco’s 

portfolio  
grew to 

billion
at the end of 

2010.”

Portfolio growth in billion EUR
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REDEVCO BOARD
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Development and 
redevelopment

Project development and redevelopment are 
an integral part of our real estate activities. Our 
main focus is on retail-related projects, which 
enables us to respond even more effectively to 
the needs of international retailers. We develop 
real estate ourselves and remain involved in our 
projects for many years. This allows us to make 
our knowledge and expertise available to our 

clients along the entire value chain. Since 2008 all 
our new development projects larger than € 10 
million have been assessed against international 
green building standards to ensure best practice 
in sustainable design. In addition, we seek to 
comply with, or stay ahead of, all legislation that 
relates to our activities. 

Company structure

Redevco has a decentralised organisation, with 
offices and footholds in the countries/regions 
in which it operates. The structure reflects the 
fact that market conditions vary from country 
to country and that real estate is very much a 

local business. The activities in the regions are 
supported at a strategic level by Redevco’s Head 
Office in Amsterdam, which coordinates all 
international operations. 

“Our main  
focus is on  
retail-related 
projects, which 
enables us to 
respond even 
more effectively 
to the needs of 
international 
retailers.”
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Corporate Responsibility
priorities

Corporate Responsibility issues in 
the real estate sector

The key themes of this CR Report 2010 were 
developed in consultation with Redevco’s internal 
stakeholders, the benchmarking in consultation 
with other real estate companies and a number 
of companies that have placed Corporate 
Responsibility at the heart of their activities. We 
also used the standard Global Reporting Initiative 
(GRI), which serves as the standard for reporting 
on Corporate Responsibility. The GRI is set to 
finalise a Construction and Real Estate Sector 
Supplement (CRESS) in the autumn of 2011 
and Redevco is committed to meeting this new 
standard.

Whereas the main themes addressed in this 
report are the same as those in the 2009 report, 
some accents have changed. The key themes 
of this report are business integrity, supporting 
local communities, listed buildings and cultural 
heritage, energy use and CO2 emissions, water 
use, other environmental issues and listening to 
and learning from our key stakeholders. 

 Business integrity  
 (pages 12 to 15)

For Redevco, doing business implies acting with 
integrity. Right from the start, this has been 
the keystone of the company’s values, culture, 
business strategy and actions. 

 Supporting local  
 communities  
 (pages 16 to 19)

Through their buildings, real estate companies 
contribute directly to the quality of the local 
community, and vice versa, which is why Redevco 
participates actively in communities. In addition, 
we support many educational, health and cultural 
projects, as well as initiatives for the homeless. 
For Redevco it is not simply a question of giving 
money, but more so of an active involvement 
of the company and its employees in creating 
responsible added value for the community.

 Listed buildings and   
 cultural heritage  
 (pages 20 to 25)

Redevco’s main focus is on city-centre retail, and 
many of these properties are historic buildings in 
unique cultural environments. A commitment to 
further invest in and redevelop city centres in the 
future is key to its strategy. Redevco will therefore 
need to be fully aware of the historical and 
cultural value of these buildings. From a social 
perspective, these buildings have an architectural 
singularity; they represent the physical survival of 
our past and have cultural value. 

 Energy use &  
 CO2 emissions  
 (pages 26 to 35)

Reducing energy demand and CO2 emissions 
caused by human activity is a key environmental 
issue for an international real estate investor 
and developer like Redevco. Buildings account 
for more than 40% of global energy demand 
and 30% of the world’s carbon emissions. The 
European Commission has adopted a binding 
target, which should lead to renewable energy 
accounting for 20% of energy consumption by 
2020. Other targets adopted are a 20% increase 
in energy efficiency and a 20% reduction in 
greenhouse gas emissions, and the future 
proofing of our portfolio in order to absorb the 
effects of climate change.

 “The key themes 
of this report are 

business integrity, 
supporting local 

communities, listed 
buildings and 

cultural heritage, 
energy use and CO2 

emissions, water use, 
other environmental 

issues and listening 
to and learning 

from our key 
stakeholders.”
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 Water use  
 (pages 36 to 37)

Water scarcity and drought affect many parts 
of Europe and the rest of the world, as we 
see almost every day in the news. Climate 
change and population growth are expected to 
exacerbate water problems across the globe. In 
response to the changing climate, we may need 
to adapt the buildings we own to more extreme 
weather conditions. The potential for water 
saving in the EU is estimated at 40%. 

 Other environmental  
 issues (pages 38 to 39)

We realise that in addition to water and energy 
use there are other significant environmental 
aspects, such as waste, choice of material use, 
pollution and health and welfare issues. Redevco 
is working to accommodate these, not only in 
new developments and redevelopments but 
also in its existing portfolio. Other environmental 
issues for the real estate sector include the 
introduction of green building rating systems, 
such as BREEAM and BREEAM in Use. 

 Listening to and learning  
 from our key stakeholders 
 (pages 40 to 51)

A good and open relationship with all 
stakeholders is of paramount importance for a 
company like Redevco. We are convinced that 
the combined efforts of employees, tenants, 
suppliers, the shareholder and society at large 
will lead to a better environment and – ultimately 
– to a better world. Through stakeholder 
engagement Redevco aims to keep abreast of 
emerging CR issues relevant to the real estate 
sector in general and the company in particular. 

Redevco is developing Wuhan Tiandi Riverview Plaza in a  
strategic partnership with the Chinese company Shui On Land

9Redevco Corporate Responsibility Report 2010



“Redevco wants 
to rank among the 

leading companies in 
terms of corporate  

responsibility.”

Drawing on our longstanding commitment 
to business integrity and to supporting local 
communities, it was decided in 2010 to establish 
a CR Platform linking five dedicated working 
groups in the area of Corporate Responsibility.  
The chairmanship was entrusted to a Redevco 
Board member, Jaap Gillis. Aside from being 
responsible for compiling and writing Redevco’s 
Corporate Responsibility Report 2010, the 
CR Platform is charged with developing the 
organisation’s CR policy and overseeing its 
implementation.

The publication of an annual Corporate 
Responsibility Report by large real estate 
companies is still nowhere near common 
practice and this in itself explains why our first CR 
report, which covered 2008, gained widespread 
attention. Our second CR report (2009) was 
more extensive and represented a considerable 
improvement on the 2008 report. By explicitly 
including figures on the energy and water 
consumption of our tenants (Scope 3 emissions) 
in this report, we took Corporate Responsibility a 
step further than many of our peers. These days 
the trend among real estate investors is to report 
only about energy consumption in common 
areas or about the energy they buy and the costs 
they pass on to tenants. In our view this is too 
limited an approach and we see consumption 
by tenants as a shared responsibility. We accept 
that this creates a huge demand for information 
exchange between owners and tenants. In 
2010 we joined the International Sustainability 
Alliance (ISA) in an effort to simplify that process 
and it is through this channel that we exchange 
information with our biggest tenant, C&A – also a 
member of the ISA.

Reactions from stakeholders, in particular the 
regional management teams, show that Redevco 
has been widely applauded for this initiative. 
The Board has also come to realise that there 
is still much to accomplish in this area and it is 
vital that we make every effort to do so. For this 
third Redevco Corporate Responsibility Report 
we have opted for broad, direct consultation 
with all management teams. The CR Platform 
held intensive sessions with the management 
teams of the nine regions encompassing the 
18 countries in which we operated in 2010 to 
discuss in detail the key themes addressed in 
this report. These sessions yielded a number of 
positive results, the most important of which is 

no doubt that consultations between the Board 
and the various management teams on the 
subject of Corporate Responsibility have become 
more structured. The sessions have, at the same 
time, resulted in fruitful cooperation between 
management and other staff as well as among 
the national organisations themselves. This has 
brought us a significant step closer to creating 
a solid foundation for the sustainability mindset 
Redevco is seeking to promote. We have also 
incorporated CR issues in our annual business 
plan cycle, challenging the regions to develop 
their local CR policy to underpin our corporate 
objectives and targets.

For the Board, our employees and other 
stakeholders, the achievements described in this 
report are a step forward, bringing us closer to 
a further refinement of our targeted strategy, 
even though Redevco’s results are not always in 
alignment with its goals.  Based on the principle 
that ‘we can manage only what we measure’, 
most effort over the past three years has been 
put into gathering the necessary information 
and establishing a robust reporting process. 
With this process and information now at hand, 
the time has come for us to set concrete goals 
and targets. We will also use this information to 
monitor progress in the coming years. So you 
could say that real progress towards achieving 
our Corporate Responsibility goals has only 
just started. Gathering a wealth of data is a first 
step, but actually putting this information to 
work requires a different kind of approach and 
commitment. With this report, Redevco wishes 
to underline that we do not collect data for the 
sake of collecting data. Nor do we do so in an 
effort to score well on the benchmark lists. The 
data collected should evidently and indisputably 
result in less energy consumption, more 
economical use of water and a raised awareness 
that doing business has wider implications. 
In moving towards these goals, we will also 
be focusing on the phased audit and control 
environment for the CR reporting process.

The contents of this report are the bricks and 
mortar, as it were, for a new real estate policy. 
Data gathering, resulting in adjustments 
to energy consumption, increased social 
commitment and new real estate practices are 
the issues Redevco wishes to highlight. 

Jaap Gillis, Chief Operating Officer 

Corporate Responsibility
priorities
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Redevco’s Corporate Responsibility 
management framework 

Redevco’s Corporate Responsibility management 
framework is designed to create a structure for 
the company’s continuous efforts to enhance 
the positive impact of its activities on society 
and to minimise any negative effects. Redevco 
is also committed to setting the right example 
by responding quickly to existing and pending 
national and international legislation.

Corporate Responsibility issues Management process steps
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Listening to & learning from our key stakeholders 
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&

targets

Gathering data 
& measuring 
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performance
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Non 
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corrective and 

preventive
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audit
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progress
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CR Platform CR ReportStrategy

Working Group
Corporate Giving

Working Group
Responsible Sourcing

Working Group
Green Buildings

Working Group
Business Integrity

Working Group
Green Leases

REDEVCO BOARD

The relevant data was gathered by the regional 
organisations. The data collected forms the core 
of this report, because without hard data it is 
impossible to determine whether our company is 
meeting the targets it has set itself and whether 
it is making progress in achieving its objectives. 
Data is also crucial for comparing Redevco’s 
performance in terms of Corporate Responsibility 
with that of its peers in the real estate market.

‘’The contents of this 
report are the bricks 
and mortar, as it 
were, for a new real 
estate policy.”

Corporate Responsibility governance: 
structure of Redevco
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What we set out to do in 2010 By when Status 

Develop a format for keeping the Business Integrity Policy alive. A 
special working group – the Ethical Committee – will be appointed 
to address the issue of implementation and to come up with 
practical tools

2010 In progress

Review our core values and business principles Starting in 
2010 In progress

Review overall business principles in cooperation with COFRA 
Holding AG. Each business line will be responsible for highlighting 
issues relevant to their area

Starting in 
2010 In progress

Review supplier contracts with reference to the Business Integrity 
Policy and other relevant Corporate Responsibility issues 

Starting in 
2010 In progress

Business
integrity

Integrity is a key aspect of Redevco’s business. 
Dominic Brenninkmeyer, non-executive 
Chairman: ‘Our views on business integrity reflect 
the values that have been formulated by COFRA 
Holding and by Redevco itself. Ethical conduct, 
integrity and transparency should permeate 
every aspect of our business and guide how 
we deal with our stakeholders and with each 
other. Our integrity policy is designed to reflect 
our responsibility to society and the individual. 
Redevco’s ambition is to enhance the value of its 
real estate portfolio and increase profits, but to 
do so in a humane and transparent manner and 
with a major emphasis on individual growth, with 
respect for society and the law. Redevco strives 
to be a role model and consciously sets high 
standards when it comes to business integrity. 
That means we must also regularly evaluate our 
own views and policies.’ 

Until 2010 Redevco’s Business Integrity Policy 
(BIP) was based on the parent company COFRA’s 
Code of Conduct, and was signed by every 
Redevco employee. The BIP will be revised in 
2011. 

2011.”

Dominic Brenninkmeyer: ‘The most recent version 
of the BIP dates back to 2008/2009. Redevco has 
grown since then. Our portfolio was originally 
comprised solely of properties in Western 
Europe. We are now also active in Turkey and 
Asia, and we have also had operations in India 
and Romania. In those countries, conditions and 
practices, including those with regard to business 
integrity in a broad sense, differ from those in 
Western Europe. It was therefore necessary to 
review the BIP. That review will be completed 
in mid-2011. The principal feature of the new 
BIP is a restatement and refinement of our core 
values and business principles, as they also apply 
to countries outside Western Europe. The new 
BIP will clearly set out what business practices 
we do or do not find acceptable and highlight 
potential dilemmas, not just for our employees 
but also for our other stakeholders, including 
tenants, suppliers and public authorities. We 
have also taken advantage of the new BIP to 
fine-tune our existing human resources profiles. 
Every employee will receive a copy of the new 
BIP and be asked to sign it in the course of 

‘’Our Business 
Integrity Policy 

will be reviewed in 

Judith Dröge, Human Resources Director Head Office: ‘Based 
on my experience at other companies, I can only conclude 
that business integrity is part of Redevco’s DNA. I have found 
that everyone in the company, at every level, is deeply 
committed to the principles of integrity, ethical conduct and 
social responsibility. An important factor in this is that the 
company’s management sets the right example by actively 
conveying the need to maintain the highest standards 
of integrity. Integrity is also an important criterion in the 
recruitment and promotion of employees.’

Redevco Corporate Responsibility Report 201012



2011, but copies will also be made available 
to stakeholders, partners and other business 
relations.’

Judith Dröge: ‘The review of the BIP was delayed 
slightly by personnel changes at HR. The 
purpose of the review was to make Redevco’s 
new BIP more comprehensive, to bring it in 
line with market practice and regulations and 
to make it again compliant with the BIP of the 
parent company COFRA. Before the new BIP is 
introduced, the HR Director and other members 
of the senior management will be visiting all 
the national organisations in the second half of 
2011 to explain the new BIP and to launch the 
programme to implement it. Redevco’s new BIP 
will be implemented by training and workshops 
in all regions, before the end of 2011. 

Until then, for present employees, the former 
version of the BIP that they have already signed, 
remains in force. New employees too will 
continue to sign the existing version for the time 
being. 

Staying on the safe side

In The Netherlands, a legal investigation into 
alleged illegal practices by a large project 
developer and the pension fund of a Dutch 
multinational has been ongoing for some 
years now, amid widespread media coverage. 
Needless to say, Redevco observes the utmost 
discretion with regard to the people and 
companies concerned. And while recognising 
that people are innocent until proven guilty by 
an independent judiciary, Redevco decided in 
2010 to do no further business with two parties 
mentioned in connection with this case. In other 
countries too, Redevco’s management has faced 
similar, undesirable integrity issues. The Board is 
always informed, and if necessary external advice 
is sought, as in the case of possible property 
transactions in Paris and London in 2010, the 
option of closing tenant agreements in Bari (Italy) 
and Vigo (Spain), and during preparations for a 
project in Dordrecht (The Netherlands).

Jaap Blokhuis: ‘Some countries reported integrity issues through our compliance officer in 
2010, heeding the principle that any concerns need to be reported even though Redevco 
may lose money as a result. In two cases, action proved to be necessary, and in both cases it 
resulted in the termination of employment. There were also instances in the course of the year 
in which we decided to refrain from engaging with potential business partners, suppliers or 
subcontractors in The Netherlands, France, Spain, Italy and the United Kingdom.’ 

In 2010, the CFO organised a workshop in Amsterdam with the key financial staff from the 
various regions and Head Office. This workshop, in which twenty-seven Redevco employees 
took part, covered a number of issues, including integrity and the dilemmas that can arise 
in that context. A central role in the workshop was given to the BIP then in force at Redevco. 
Marcel Eggenkamp, Group Controller Head Office: ‘In 2011 we will be organising a similar 
workshop in Madrid with about twenty-five participants, when the integrity issue will be 
discussed once again. It is crucial that staff members have an opportunity to discuss integrity 
principles and dilemmas with their colleagues. An open and transparent corporate culture that 
encourages people to admit to uncertainty, is essential if the Business Integrity Policy is to be 
really effective.’

“In two cases, 
action proved to be 
necessary, and in 
both cases it resulted 
in the termination of 
employment.”
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How is non-compliance 
prevented?

Heinz Brenninkmeijer, Managing Director 
Germany, describes the pitfalls. ‘Because of the 
capital-intensive industry in which Redevco 
operates, business integrity requires our 
ongoing and full attention. All our employees 
have signed the BIP, most recently at the end 
of 2010. We impress upon our employees that 
even a less apparent conflict of interest does in 
fact constitute a conflict of interest. How do you 
deal with small gifts at Christmas, for example? 
Integrity is a constant consideration in the way 
we do business. What also makes a difference is 

leadership by example. And when we discover 
practices that violate our ethical code, we call 
in the expertise of an external adviser, as we did 
in one particular case in 2010. As a result of this 
case, we now look differently at the procedures 
and we have improved the entire control process.’

Jörg Bitzer, former Managing Director Central 
Europe:  ‘It is vital that we remain on our toes. For 
us, integrity is an accepted business principle, 
a state of mind. It is self-understood and 
unquestionable that everyone should observe 
the highest standards of integrity.’ In an effort to 
keep the country organisation sharp, Redevco 
Central Europe organises annual training sessions 
for its staff to discuss integrity issues.

Business
integrity

Patrick van Dooyeweert, Managing Director Turkey: ‘Turkey 
is not known for its transparency. However, by continuing to 
ensure that international best practices are followed, the way 
business is conducted will ultimately improve. Our approach 
to Turkey on this issue is: when a company wants to do 
business with Redevco, it has to follow our rules, our integrity 
policy and our practices.’

“Integrity is 
a constant 

consideration in 
the way we do 

business. What also 
makes a difference 

is leadership by 
example.”

Turkey: Magnesia Shopping Center, scheduled to open 
in the third quarter of 2012
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Robert Lie, Board Member and Managing Director Asia: 
‘Integrity is not always a straightforward issue in some of 
the countries we operate in. If you decide to do business in 
China, the most important thing is to choose your partners 
wisely. We have discussed these issues at length with our 
partner, Shui On Land. That company is listed on the Hong 
Kong Stock Exchange, which gives extra comfort that its 
business ethics are in line with Redevco’s. We keep a blacklist 
of companies with which we do not do business; we simply 
will not accept tenders from them. But one can never be 
absolutely certain. The question though is also one of where 
does our responsibility end when talking to contractors and 
subcontractors. That’s one of our dilemmas.’

Objectives/Targets/Actions By when 

Develop legal procedures to comply with the United Kingdom Bribery Act 2011

Implement new Business Integrity Policy in all regions 2011

Include corruption and fraud as risk factors in overall risk assesment 2011

Play the COFRA integrity game, “Cards on the table”, regularly 2011

United Kingdom  
Distribute the Business Integrity Policy to our consultants 2011

Javier Hortelano, Managing Director Spain/Portugal/Italy, 
points out the dilemmas: ‘Corporate Responsibility and 
integrity are a fixed item on the agenda of our management 
team. We use market information, the Internet and other 
research tools to screen the reputation of our tenants and 
suppliers. This sometimes requires a response. In Spain, 
although the lease agreement envisaged would have been 
legal, we did not consider it sufficiently consistent with 
Redevco’s ethical standards.’

“If you decide to do 
business in China, 
the most important 
thing is to choose 
your partners 
wisely.”

Stanly Leung, Senior Project Manager China: ‘We have control 
of business integrity aspects through our Joint Venture’s 
(JV) People’s Republic of China standard contractual clause, 
which is included in all contractor and supplier contracts. 
Our JV project management team monitors compliance and 
will address any ambiguities during the construction process.’
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What we set out to do in 2010 By when Status 

Redevco’s Social Event in Sintra/Lisbon, Portugal in 2010 2010 Achieved

Review corporate donations policy and identify clear targets and 
objectives related to Redevco’s core business 2010 Achieved

Turkey 
Roll out the environmental awareness programme for children  
in 2010

2010 Achieved 

Though isolated from its business activities, 
corporate giving has always been an important 
aspect of Redevco’s culture and activities. 
Redevco donates to various causes and organises 
Social Events for its employees.

Dominic Brenninkmeyer: ‘Corporate giving has 
been important to C&A, the group from which 
Redevco was spun off. Whenever a new C&A 
store was opened, the company would select 
a good cause in the area to support, usually 
in consultation with the authorities. This was 
visible charity. Since Redevco was established 
in 1999 it has also reserved money every year 
for corporate giving, although usually not for 
an explicit purpose or a cause connected with 
the company itself. In 2010 the Board concluded 
that a change of course was needed and that the 
corporate giving policy should have a sharper 
focus. In practice, this means we are returning to 
the model that C&A employed for decades, that 
there must now be a visible connection between 
corporate donations and Redevco’s activities and 
that the beneficiary must have its roots in the 
community in which our properties are located. 
Where possible, we also want to use our specific 
expertise as a real estate company for the benefit 
of projects in our corporate giving programme.’

In 2010 the budget for our corporate giving 
programme was € 250,000. The Head Office and 
each region in which Redevco has an office were 
allocated € 25,000. Also every Redevco employee 
is allowed to spend one day performing 
voluntary work, as well as taking part in the Social 
Event (sixteen hours in total per employee). 
In 2010 Redevco organised its Social Event in 
Lisbon, with 265 employees participating. The 
cost of the event was around € 400,000. All of the 
activities in 2010 were approved on the basis of 
the corporate giving policy as it then applied.

Dominic Brenninkmeyer: ‘We have found 

that in some countries too few projects are 
being planned and submitted for approval. 
Accordingly, in 2011 the Redevco Foundation 
will be established with the task of coordinating 
and providing a structure for the corporate 
giving policy. The Board of the foundation will 
be the non-executive Chairman, the CEO, the Tax 
Director and the Chairman’s personal assistant. 
The foundation’s budget for 2012 will be raised 
to € 1 million and the intention is to increase 
the budget further in the coming years. This 
excludes the costs of the biennial Social Event. 
The new structure is based on the principle that 
corporate giving has to add value for Redevco, 
society and employees alike. We want to invest 
in the living environment, for example housing, 
education and the natural urban environment of 
the less privileged within the communities where 
Redevco is active. We also intend to actively use 
the experience and know-how of Redevco and 
its employees. In line with our corporate giving 
policy, all our corporate giving projects must 
be politically neutral, comply with the highest 
standards of integrity, including keeping accurate 
accounts and records, and comply with both the 
letter and the spirit of local and international laws 
and regulations.’

‘Every year, all of our regional offices will have 
to identify at least one project that meets the 
criteria of Redevco’s corporate giving policy. In 
keeping with the decentralised nature of the 
organisation, responsibility for the success of the 
projects will also lie with the local organisation. 
It is our hope that the regional organisations 
will prepare their projects in a way that the 
foundation merely needs to approve them. 
We realise that it might not always be easy to 
select a project that meets our policy criteria, so 
the members of the foundation intend making 
enquiries with similar foundations to learn how 
they choose suitable corporate giving projects.’

Supporting
communitieslocal

265
‘’We organised 

our Social Event in 
Lisbon, with

employees 
participating.”
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Country Institution Description 

Redevco all Event, material costs All costs related to building materials for the 
Lisbon event

Central Europe Pro Mente Project for homeless mentally handicapped 
people

Germany TrebeCafé German colleagues' volunteer work: organising 
"Lichterfest" for homeless young girls

Head Office Christmas donations:          
COR Foundation

European Child and Youth support

Christmas donations: 
Salvation Army

Major contribution to the costs of a new Soup Bus 
in Amsterdam

Christmas donations:         
Max Foundation

Clean drinking water/micro sanitation  
Bangladesh

Christmas donations:      
René's Kids Club

Private initiative of one of The Netherlands' best 
marathon skaters, i.e. child support in Africa,  
including Namibia

Head Office St. De Opkikker Colouring book for hospitalised children 

Poland Nuns of Warsaw Benefiting the needs and integration of 
underpriviliged children

Spain Foundation Madrina Helping young pregnant women and mothers 
with no economic resources

The 
Netherlands

Alpe d'Huez National cycling event to raise funds for the fight 
against cancer

Turkey Foundation for Children in 
need of protection

Family approach to the long-term care of 
orphaned and abandoned children

United 
Kingdom

Cycle Challenge United Kingdom colleague cycling for son's 
Scouting group, in order to raise funds for 
upgrade of premises

United 
Kingdom

Kings Sturge Cycling 
Challenge

Fundraising initiative, benefiting 1) the Childrens’ 
Trust: helping children with multiple disabilities 
and complex health needs and 2) Orchid: 
contributing to the fight against male cancers

United 
Kingdom

LandAid Benefiting the Foundation for Life: helping the 
young and disadvantaged by providing learning 
activity centres

  Since Redevco’s 
employees buckled down to 
the job in June 2010, a small 
miracle has occurred. The 
Casa da Mata has undergone 
a complete metamorphosis. 
We now have a wonderful 
garden where our clients 
can go for walks, socialise, 
exercise or simply enjoy the 
time passing by. The building 
is more lively thanks to the 
paintings, photos and other 
creative activities that have 
been introduced. It evokes 
colour and comfort, a feeling 
of well-being and tranquillity.

Elisabeth Duarte,  
Director of Casa da Mata

Redevco’s Social Event in Lisbon

Every two years, Redevco’s employees join 
forces to work on a project for a national or 
international social organisation that matches 
the company’s CR policy and corporate giving 
programme. Earlier projects were held in 
Bucharest, Romania (2007) and Warsaw, Poland 
(2008). After extensive consultation and research 
on health care in Portugal, the Redevco Board 
drew up a shortlist of twelve health care facilities 

and the Cercitop facility in Sintra, near the capital 
Lisbon, was chosen as the beneficiary for 2010. 
Cercitop is a certified organisation that provides 
accommodation, health care, therapy and 
daytime activities for disabled people with severe 
brain damage. During this Social Event, which 
took place from 10 to 12 June 2010, the 265 
Redevco employees painted walls, built garden 
furniture, created a sensory garden and carried 
out a number of other tasks in and around the 
Casa da Mata residence in Sintra.

Corporate giving projects in 2010
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Germany

In Germany, Redevco has teamed up with TrebeCafé Düsseldorf, a centre for around 300 
homeless girls. Redevco has been supporting the TrebeCafé in Düsseldorf since 2002 – both 
financially and personally. The TrebeCafé is a charity run by the German Protestant Church 
for homeless girls and young women up to the age of 27. Here they can take refuge and 
seek advice for the manifold problems with which someone living on the street is constantly 
confronted. Redecvco is helping these girls to obtain a building permit for a pavilion where 
they will be able to take part in various art activities as a way of expressing themselves. 
Redevco also wants to help them build the pavilion. On 25 November 2010, fifteen employees 
from Redevco Germany organised a pre-Christmas “Candle Party”. Ten Advent calendars were 
prepared, with practical presents such as gloves, scarves and caps, costume jewellery and 
make-up. As far as the food was concerned, the German Redevco colleagues opted for an 
entirely home-made buffet. 

For 2011 Redevco also has a refurbishment programme lined up. The sense of social 
responsibility is reflected not only in how we do business. Redevco also hopes to make a 
meaningful contribution to improve the quality of society by supporting institutions like the 
TrebeCafé. Redevco sees this kind of initiative as a learning process for their team.

Supporting
communitieslocal

France

In 2010 all countries and regions were actively engaged in corporate giving and in supporting 
local communities. This included the funding of non-governmental organisations with 
their own budgets. In France, for example, on the initiative of the Redevco-appointed Mall 
Manager, Les Allées Provençales Shopping Centre (Aix en Provence) an association called 
‘Aviation Sans Frontières’ (ASF), a non-governmental organisation that aims to help children 
in underdeveloped countries who suffer from severe congenital diseases, is being supported 
financially to the tune of €10,000 per year. That support consists mainly of having the shopping 
centre retailers’ association pay the rent and construction, cleaning and electricity costs of a 
‘chalet’ at an annual Christmas fair where customers can have their gifts wrapped for a small 
contribution.

Alexandra Castillo, Management Assistant Spain/Portugal: 
‘Participating in Redevco’s international Social Event has 
always been a fantastic experience, one that makes me feel 
proud. But our collaboration with Cercitop in Portugal was 
particularly rewarding. It is difficult to describe the happiness 
you feel, knowing that you’ve contributed so directly to their 
work and provided real long-lasting added value to what they 
do.’

“We are helping 
the TrebeCafé 

Düsseldorf to obtain 
a building permit for 

a new pavilion .”
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Central Europe

In 2010 Redevco Central Europe supported a Pro Mente 
project in Wels, Austria, which provided a home to between 
15 and 20 mentally disabled people. The existing building 
had fallen to ruin and a public order had been issued to 
close the building. Ulrike Schmalz, Pro Mente: ‘The work 
financed by Redevco created humane living conditions for 
people with psychological problems who would otherwise 
be homeless.’

Objectives/Targets/Actions By when 

Set up Redevco Foundation for corporate giving projects 2011

Set up working groups in the different regions to select new potential good causes 2012

China  
Wuhan School Project 2011 

Germany  
Engage with TrebeCafé Düsseldorf (care for homeless girls); help obtain building 
permit for a pavilion; help build the pavilion and make donations 

2011 

United Kingdom 
Support a specific LandAid project in a city that Redevco invested in 2011 

Turkey

At the end of 2010, instead of sending hard-copy New Year’s 
greeting cards Redevco Turkey decided to become part 
of a green project. We realised this idea by planting trees 
on behalf of our business relations. We have committed 
ourselves to planting more than 600 trees in a memorial 
forest located in Konya, Turkey, established and maintained 
by TEMA (Turkish Foundation for Combating Soil Erosion, 
for Reforestation and the Protection of Natural Habitats), 
and we sent certificates (made from recycled paper) to all 
our contacts. We also planted trees on behalf of colleagues 
working at Redevco Turkey. They were given certificates at 
the beginning of 2011, included in Redevco’s New Year gift 
package to staff.

“We have planted 
more than 600 trees 
in a memorial forest 
located in Konya, 
Turkey.”

Alfred Moser, Legal Manager Central Europe
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Buildings of historical and architectural value 
– in Europe often located in city centres – are 
unique and irreplaceable relics of the past. 
Responsibility for preserving these buildings and 
our cultural heritage lies with today’s generation. 
In these difficult economic times, conservation, 
restoration, renovation and redevelopment 
are no longer the sole duty of national and 
local governments, but are the responsibility of 
everyone, including real estate companies. As 
a sustainable investor, Redevco recognises this. 
At the end of 2010 Redevco owned thirty-six 
buildings throughout Europe in historic areas 
or city centres. Some of these are (sometimes 
partly) heritage-listed buildings of cultural and 
historical significance and represent a total value 

“Buildings 
of cultural 

significance make 
up more than 

of our investment 
portfolio.” 

8.5%

of around € 639 million (2009:  € 533 million), 
which is more than 8.5% of Redevco’s investment 
portfolio (2009: 7.5%). In 2010 listed buildings 
were acquired in York (United Kingdom), Utrecht 
(The Netherlands) and Torun (Poland). Further, a 
property in Alkmaar (The Netherlands) became 
a listed building this year. Given its strategy to 
invest more resources in city centres and their 
redevelopment in the future, Redevco will pay 
careful attention to the cultural and historical 
significance of its properties. 

Listed buildings
cultural heritageand

What we set out to do in 2010 By when Status 

Central Europe 
Increase share of assets that are protected buildings and are under 
development to 15% 

2015 In progress

Central Europe 
Redevelop the Lublin property while preserving the historic 
pedestrian zone 

2011 In progress

Germany 
Carry out robust renovation of a gallery in the side wing of the 
Hansakontor, a listed building in Dortmund

2010/2011 In progress

Note: EPCs rate a building from A to G, based on its energy efficiency characteristics,  
with A being the best rating.  
* Relates to EPCs in Germany, where A-G labels are not used.

Listed building / Energy 
performance certificates

0 2 4 6 8 10

A

B

C

D

E

F

G

Heating: better than reference *

Heating: worse than reference *

Electricitity: better than reference *

Electricitity: worse than reference *

20102009
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United Kingdom: Glasgow, Princes Square

Redevco bought Glasgow’s Princes Square Shopping Centre and the Guildhall Office Building 
from The Princes Square Consortium in November 2007. Princes Square has been a Grade 
B listed building since 1970. It extends to over 9,300 square metres and houses a five-level 
shopping centre situated on the prime pitch of Buchanan Street. It has 49 retail units with 
upmarket fashion retailers and restaurants. The original buildings of what is now Princes Square 
Shopping Centre were built in blonde sandstone to a design by the well-known Glasgow 
architect John Baird, and were completed in the mid-1800s. Originally a hotel, the buildings 
were converted into business chambers and for commercial usage. During the 1980s Princes 
Square was redeveloped into a covered shopping centre with the addition of a glazed pitched 
roof. The continuous balconies on the first, second and third floors created a galleried atrium 
space around which shop units were forged from within the retained Victorian sandstone 
buildings, preserving the original façades.

Miriam Keane, Portfolio Manager United Kingdom: ‘Redevco is investing in a three-year 
phased refurbishment which meets the strict requirements of Glasgow City Council and 
Historic Scotland. To realise our sustainability strategy we appointed an experienced design 
team and contractor, familiar with working in live environments and on historic buildings. 
The replacement of the outdated mechanical and electrical plant was prioritised, and a 50% 
improvement in energy efficiency was achieved. We utilise sustainable materials to produce 
a fresh and modern environment that also complements the original façades and features. 
Careful consideration was given to our retail and restaurant tenants by conducting the work 
at night. Regular meetings are held with the centre management team and occupiers to 
encourage cooperation in reducing energy consumption and the production of land-fill waste, 
and to promote recycling. Both Redevco and the occupiers will benefit from the use of modern 
technology and design to minimise the impact on the environment and to reduce utility costs. 
It is important to work with our valued occupiers and centre management to understand and 
utilise the new environmentally friendly systems.’

As announced in our CR Report 2009, objectives 
and targets have been formulated on this 
issue in different countries. In Central Europe, 
for example, Redevco wants to increase the 
share of listed buildings to 15% of the total 
portfolio by 2015. In other countries, such as The 

Netherlands, Belgium, France, Spain, Portugal, 
the United Kingdom and Switzerland, Redevco 
launched initiatives in 2010 to invest more in 
and to redevelop and/or renovate heritage-
listed buildings in its portfolio as part of its 
sustainability agenda.

“Both Redevco 
and the occupiers 
will benefit from 
the use of modern 
technology and 
design to minimise 
the impact on the 
environment and to 
reduce utility costs.” 
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Listed buildings
cultural heritageand

France: Paris, Seine Rivoli

In July 2002, Redevco France acquired three buildings in a prime location in central Paris, in the 
1er arrondissement. Rue de Rivoli is one of the main historical districts of the French capital 
and the first record of construction dates back to the Middle Ages, although much was rebuilt 
in the eighteenth century and renovated in the nineteenth and early twentieth centuries. 
The building complex is situated between Rue des Bourdonnais, Rue de Rivoli and Rue Bertin 
Poirée.

Eric Teng, Head of Building and Maintenance France: ‘Redevco redeveloped the buildings in 
2010 with a view to highlighting their historical and cultural value; it was by no means easy to 
create a homogeneous and sustainable building complex while respecting the outstanding 
architecture from past centuries. We used an innovative “Sylvabat” technology to connect the 
original wooden beams and support the new concrete slab, linking modern comfort to former 
charm. In addition, some historical building elements were preserved and restored.’

Belgium: Antwerp, Meir 82-84

The Meir is Antwerp’s main shopping street and one of the most important and valued retail 
streets in Europe. It is a pedestrian area which is lined with nineteenth and twentieth century 
façades. Redevco owns two adjacent listed buildings at Meir 82-84, which house the Galeria 
Inno department store. Meir 82 was built in 1901 for the Tietz department store.

Wim Ghoris, Senior Building Manager Belgium: ‘As reported in the CR Report 2009, we worked 
throughout 2010 to finalise our plans for these historic buildings. Restoration work on the 
façade and domes of the Inno building began in January 2011, and the façade is gradually 
regaining its former glory. All the outside woodwork of the doors and windows will be replaced 
and the old awning removed. The building was in a poor state of repair due to a maintenance 
backlog accrued over the years. By the end of 2011 we will have invested a total of € 3.4 million 
and the building will regain the glory of its early years.’
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Spain: Vigo, Calle Principe 15 / Calle Policarpo Sanz 18

The first record of the building on Calle Principe 15 in Vigo dates from 1867, when it was 
recorded in the Land Registry of the city of Vigo. Years later the modernist facade of Calle 
Policarpo Sanz 18 was constructed as a showcase and ornament for the premises. The building 
has been included in the Special Plan and Complementary Catalogue of Buildings, Units and 
Components subject to Conservation (PEEC), and has been declared a ‘Cultural Interest Asset’ 
by the Regional Council of Galicia. Redevco purchased the building in 2003 (1,200 square 
metres of residential space and another 1,100 square metres of retail space). The renovation, 
which included seven luxury flats, started in 2007 and was completed at the end of 2010.

Manuel Rodriquez Guzman, Development Director Spain: ‘At the moment, heritage-listed 
buildings account for a major share of the value of our properties in Spain, Portugal and 
Italy, and comprise 30% of our total regional portfolio. The restoration of the Calle Príncipe 
15 property in Vigo is not the only listed building in our portfolio. Others are Calle Pelayo 
45 in Barcelona, Can Puig in Mallorca, Palladium in Porto and Conde Peñalver in Madrid. 
Redeveloping listed and historic properties requires a great deal of research and close 
cooperation with the municipalities. It’s not an easy thing to do, but it’s rewarding to contribute 
to the historical heritage of our cities by redeveloping Redevco’s listed buildings.’

“Redeveloping 
listed and historic 
properties requires 
a great deal of 
research and close 
cooperation with the 
municipalities.”

23Redevco Corporate Responsibility Report 2010



Listed buildings
cultural heritageand

The Netherlands: Utrecht, Oudegracht 151

Redevco acquired this property, located in Utrecht’s historic city centre, in 2009. The building is 
in a prime retail location, and provides around 1,575 square metres of retail space. A ten-year 
lease agreement was concluded with the major Spanish retailer Zara, which moved into the 
property in the spring of 2010. This was Zara’s first store in Utrecht. Other familiar high-street 
names close by include H&M, The Sting and Vero Moda.

Robert Bakker, Development Manager The Netherlands: ‘Oudegracht 151 – and the adjacent 
properties – were constructed between the twelfth and the fourteenth century. Number 151 
was originally built as the residence of a patrician family by the name Groenewoude. The name 
is still recorded on the building’s façade. In the Middle Ages the house was an imposing feature 
owing to its height: five storeys. The bluestone front façade had a large semicircular niche, with 
windows. The upper storey and the merlons were removed in 1876, after which the front façade 
was remodelled in 1889 to a design by the architect Ferdinand Jacob Nieuwenhuis. Oudegracht 
151 is an official heritage-listed building, while the canal itself – and the surrounding system of 
canals and buildings – has been nominated for inclusion on UNESCO’s List of World Heritage 
Sites. The redevelopment of the building was underway before Redevco purchased it in 2009 
and was undertaken with due observance of the strict regulations applying to heritage-listed 
buildings. No specific sustainability measures were taken during the renovation work, and no 
energy certificate was available on delivery, but Redevco will now be requesting one.’ 

Clemens Brenninkmeijer, Country Manager The Netherlands: ‘We are proud to have been able 
to acquire this amazing property, which has great historic value and has been redeveloped to 
accommodate today’s modern retail requirements.’ 

“Oudegracht 151 
is a heritage-listed 
building, while the 

canal itself – and 
the surrounding 
system of canals 

and buildings – has 
been nominated for 

the UNESCO’s List 
of World Heritage 

Sites.”
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  Turkey is a country 
where tradition means 
everything. Preserving 
its cultural heritage is 
paramount. Redevco Turkey 
does not have listed buildings 
in its Turkish portfolio, but 
we attach great importance 
to our heritage and use 
cultural elements and history 
in the design of our new 
shopping centres. In Manisa, 
for example, we have a 
second plot of land next to 
our shopping centre, where 
a textile factory once stood. 
This plot is a historical site 
and still has a whole host of 
iconic buildings, such as a 
water tower; obviously, this 
was important in a city where 
for many decades half the 
population worked in the 
textile industry. We want  
to incorporate these  
buildings in our plans for  
the future.

patrick van Dooyeweert 
Objectives/Targets/Actions By when 

Central Europe 
Renovate listed building in the centre of  Lublin, Poland 2012

Germany 
Increase the proportion of listed buildings in the total regional portfolio to 15% 2011 

Turkey 
Include existing entrance building in new design Manisa Shopping Centre 2012

Poland: Lublin, Krakowskie Przedmieście 34
 
In 2007 Redevco acquired a historic property on Krakowskie Przedmieście, the main shopping 
street of Lublin, Poland. The property comprises an entrance building and three other buildings 
in a courtyard, offering 1,450 square metres of retail space on a 711-square-metre site. 

The listed buildings, which date back to 1844, used to house the Poznański Hotel. With due 
observance of legal conservation requirements and its own sustainability standards, Redevco 
will be redeveloping the property into a top retail location, providing 1,660 square metres of 
retail space (GLA) on three floors. H&M will be the anchor store.

This project demonstrates Redevco’s concern to conserve energy and to protect the historical 
character of the building, where heritage regulations do not permit significant changes to 
the type of material used in the original construction. As an example, thermal isolation will 
be used only in the non-glass part of the roof and partly in the walls on the courtyard side. 
The front of the building will be reconstructed in accordance with its nineteenth-century 
appearance, including the original materials and colour scheme. Natural light and solar heating 
from the glass roof over the courtyard will be used for the building. Additionally, the energy 
needed to heat water and provide lighting in the evenings will be provided by solar panels. 
To meet Redevco’s sustainability standards, Redevco joined forces with the city authorities 
and specialists in the restoration of historic buildings. The redevelopment of Krakowskie 
Przedmieście 34 is scheduled for completion at the end of 2012.

25Redevco Corporate Responsibility Report 2010



“We revised our 
company car policy 

to reduce the 
average carbon 

emissions.”

What we set out to do in 2010 By when Status 

Calculate 3-year average energy efficiency and carbon intensity for 
the investment portfolio and formulate a 2020 target per asset class 
by country

2011 In progress

Develop climate change risk assessment for all assets 2012 Not started

Explore feasibility of extending video-conferencing facilities  
e.g. Spain 2010 Achieved

Explore opportunities to install more energy-efficient equipment, 
e.g. review lighting system at Redevco’s Head Office 2010 In progress

Increase share of on-site energy production to 10% of total energy 
consumption in Redevco’s portfolio 2020 In progress

Increase the share of green certificates (A,B, C or better than refer-
ence) to 80% (of number of required certificates) in EU countries 2015 In progress 

Obtain Energy Performance Certificates for all EU properties 2012 In progress 

Redevco’s Corporate IT Department will carry out a Green IT scan. 
Examine equipment to identify ways of reducing the environmental 
impact and of cutting costs

2010 Achieved 

Reduce CO2 emissions per employee by 30%, compared with 2009 
levels;  target: 4,842 kg CO2/employee 2020 In progress 

Review company car policy with a view to reducing average carbon 
emissions per km from Redevco’s car fleet 2010 Achieved 

China
Conclude study on low- and-zero-carbon technology systems for the 
Wuhan Tiandi Riverview Plaza

2010 Achieved

Spain
Reduce air travel and increase travel by train 2010 Achieved

The Netherlands 
Demonstrate continuous improvement in relation to energy 
consumption, recycling and several other parameters to achieve 
confirmed renewal of our ISO14001 certificate

2010 Achieved

United Kingdom
Conduct feasibility study to reduce environmental impact of 
Redevco United Kingdom’s new office

2010 Achieved

Energy use
emissionsCO2

and

Energy use and associated carbon emissions by 
Redevco employees are negligible compared 
with the consumption and emissions by our 
tenants. Redevco feels a shared responsibility for 
the direct and indirect energy use and emissions 
of the properties it invests in, and asks its tenants 
for annual figures on their energy use. This is not 
the easiest option, but it is the most responsible 
one, and one that is in line with our core values. 

The progress made in reducing the energy use 
and carbon emissions of the investment portfolio 
depends to a large extent on the efforts our 
tenants are willing to make to achieve the target 
20% (compared with 2009 levels) reduction by 
2020. 
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Sharp increase in corporate CO2 
emissions per employee

The main sources of corporate CO2 emissions per 
employee are business travel by air, company cars 
and energy use in offices occupied by Redevco. 
In 2009 we set ourselves the target of reducing 
carbon emissions to 4,842 kg CO2/employee by 
2020, i.e. a 30% reduction compared with 2009 
levels. In 2010 emissions increased to  

CO2 emission account (kgCO2e) 2008 % 2009 % 2010 %

Business Travel

Air – Domestic 55,805 3% 76,107 4% 90,998 4%

Air – Short-haul 257,846 13% 183,874 9% 169,702 7%

Air – Long-haul 375,131 19% 313,522 15% 729,601 30%

Business travel air - subtotal 688,782 36% 573,502 28% 990,301 40%

Business travel rail 15,907 1% 12,315 1% 21,754 1%

Company car (excl. commuter travel) 444,302 23% 393,936 19% 326,795 13%

Total emissions business travel 1,148,991 60% 979,753 48% 1,338,850 54%

Commuter Travel

Private car/Motor cycle 61,168 3% 68,217 4% 66,128 3%

Company car (excl. business travel) 152,109 8% 209,836 10% 186,933 8%

Walk/Cycle 0 0% 0 0% 0 0%

Public transport 34,969 2% 50,710 2% 72,278 3%

Total emissions commuter travel 248,247 13% 328,763 16% 325,339 13%

Office energy use

Energy use in Redevco occupied offices 531,038 28% 732,139 36% 796,582 33%

Total corporate emissions  
before offsetting

1,928,276 100% 2,040,656 100% 2,460,770 100%

Aversion and offsetting

Averted emissions through purchasing at 
green tariff

0 0 0

Purchased Voluntary Emission Rights 
(VERs)

1,933,000 2,041,000 2,470,000

Total averted and offset 1,933,000 2,041,000 2,470,000

Total corporate emissions  
after offsetting

-4,724 -344 -9,230

Corporate CO2 emissions per employee 
[kgCO2/employee]

6,322 6,917 8,203

8,203 kg CO2/employee. This was attributable 
mainly to the huge increase in the number 
of long-haul flights (see next page) and to an 
increase in energy use in offices occupied by 
Redevco. Redevco’s corporate CO2 account, 
excluding its investment portfolio, can be 
summarised as follows: 

Redevco aims to be 
carbon neutral

By offsetting the carbon 
emissions we can directly 
influence, Redevco aims 
to be carbon neutral. The 
total carbon emissions 
averted and offset 
have increased over 
the past few years. In 
2011 Redevco used the 
Gold Standard VERs it 
acquired to offset 2,470 
tonnes of CO2 in 2010 
for a wind-farm project 
in Turkey, located north 
of Izmir.
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Kilometres travelled per mode of transport as a percentage of total kilometres travelled

Social Event and expansion in 
Asia increase long-haul flights

In 2010, Redevco employees travelled 33,738 
kilometres per employee. The figures for 
2009 and 2008 were 31,012 and 30,791 
kilometres respectively. The increase in 2010 
can be attributed largely to long-haul flights in 
connection with the Social Event in Lisbon (see 
page 17, Supporting local communities) and 
Redevco’s expansion to Asia. In future reports 
Redevco will give separate figures for these 
two categories. In most Redevco offices video 
conferencing facilities now have been installed to 
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Company car emissions further 
reduced

Over 30% of all kilometres travelled was  
accounted for by journeys by company car 
In 2010 Redevco introduced more stringent 
criteria for company cars by placing a cap on the 

emission levels of cars in its fleet, even in  
countries that do not yet have a system of energy 
labels for cars. Since the end of 2010, new company 
cars may not emit more than 150 g CO2/km.                                                                                 

reduce the need to travel. The next Social Event, 
in 2012, will be held in a more central location in 
Europe in order to minimise the related air travel. 

One positive exception is the Spanish office, 
which achieved its target for 2010. Since 2008 
Spain has managed to reduce its CO2 emissions 
from year to year, thanks to its policy of travelling 
by train rather than by plane where possible. 

‘’More long-haul 
flights and an 

increase in energy 
use in our offices 
led to higher CO2 

emissions per 
employee.’’

Energy use
emissionsCO2

and
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Yves van Herpe, Environmental Engineer 
Belgium: ‘Moving towards sustainable mobility 
is a key issue for reducing our CO2 emissions 
per employee. We are therefore developing 
a company mobility programme to optimise 
all work-related transport while taking into 
account not only the economic feasibility but 

also ecological targets and social aspects. The 
mobility programme must lead to improved 
mobility that is reflected in lower relocation costs, 
fewer parking problems, less time lost due to 
commuting and traffic jams, less stressed out and 
happier employees, and an improved corporate 
image.’
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CO2 emissions by company cars

With the introduction of a more stringent 
company car policy, Redevco managed to reduce 
emissions to 163 g CO2/km; its target is 120 g 
CO2/km by 2013. Our company car policy may be 
tightened up even further before 2013. Due to 
the length of the lease contracts (3 to 4 years), it 
will be possible to measure the effect of a stricter 
car policy only after a few years.

In Belgium, a Mobility Plan has been drawn up 
which combines a season ticket for the train with 
a lease contract. ‘Redevco Belgium can achieve 

the target of reducing energy consumption by 
30% only if we stick to the green fleet approach, 
by reducing energy use in our office (steps to 
be identified by the measurement campaign) 
and by reducing the amount of travel by plane 
and car. Everyone knows that many of the cars 
stuck in traffic jams have just one person in 
them. At Redevco Belgium we are therefore 
not only reviewing the lease contracts but also 
considering contracts that offer a combination of 
a season ticket and lease contract in a so-called 
integrated Mobility Plan.’

‘’Redevco Belgium 
is developing a 
sustainable company 
Mobility Plan to 
optimise all work-
related transport.’’
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Belgium

Since 2010 a special regional sustainability working group has been meeting every month 
at the office in Belgium to discuss what steps Redevco Belgium can take to reduce energy 
use and CO2 emissions at their office. The eight members of the working group represent 
various disciplines. These monthly meetings have led to various initiatives. Yves van Herpe: ‘For 
example, a company was contracted to install a device at every socket in the office that reports 
details of energy use through the Internet. The data provided increase employee awareness 
of the need to use energy more efficiently in the office, for example by turning off computers 
and lights when they are not needed. We are considering using this device in the buildings in 
our portfolio too. Another initiative taken by the working group was designed to encourage 
employees to use office printers more efficiently. An audit of the use of printers in 2010 showed 
that we can help the environment by using them more efficiently.’

‘Within a few weeks of installing the energy monitoring system at our office, the data were 
already providing enough information to implement simple measures (such as switching 
off electrical equipment and lights) and achieve energy savings of approximately 10%. 
An extensive analysis of our copier/print/scan systems showed that energy consumption, 
paper consumption and total CO2 emissions could be substantially cut if we invested in new 
technology. A tailored copier/print/scan fleet has just been implemented at our office. Our 
target is to reduce our CO2 emissions by more than 50% during the five-year lease period.’

Energy use & CO2 emissions Redevco occupied offices: case studies

Energy use
emissionsCO2

and

“An audit of the 
use of printers in 

2010 showed that 
we can help the 
environment by 

using them more 
efficiently.”
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Energy intensity and 
carbon intensity

The total energy 
consumption of 
buildings owned by 
Redevco is estimated at 
1,077 GWh, while the 
associated emissions 
amount to 278,064 
tonnes of CO2, or an 
average of 66 kg  
CO2/m2. In 2010 the 
like-for-like energy usage 
of Redevco’s investment 
portfolio decreased 
from 253 to 239 kWh/
m2. This corresponds 
to a decrease in carbon 
emissions from 67 
to 64 kg CO2/m2. For 
further details on the 
performance, emissions 
by scope, methodology 
and KPIs see the annex. 
Unfortunately, the 
benchmark of the ISA, 
of which Redevco is a 
founding member, was 
not available, so we 
are unable to compare 
our results with those 
of our peers in the 
benchmark. We look 
forward to comparing 
our performance once 
the benchmark becomes 
available.

Energy intensity

Carbon intensity

Redevco’s investment portfolio
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United Kingdom

In the United Kingdom, Redevco hired a consultant to install the PowerCloud system in the 
building at 16-28 Corporation Street in Birmingham. With the PowerCloud system Building 
Management Systems (BMS), Facility Managers and Financial Controllers can measure 
and report on electricity use, carbon emissions and costs in real time, from anywhere. The 
PowerCloud system was installed in order to identify what precisely was being powered from 
the plant room on the second floor, and in particular to confirm that no retailers were receiving 
power other than through their sub-metered supplies. There was particular concern that the 
common areas and plant and machinery located on the lower ground floor and the sixth to 
the ninth floors of the building might be receiving power from the metered incoming supply, 
which is the responsibility of Redevco.

It became clear that there was a discrepancy of up to 40% between the energy consumed as 
monitored  and the monthly invoices we received from our energy supplier. Since then we have 
made further improvements in our data collection process.

It is important to be aware of this, not only because energy is an expensive commodity but also 
because legislation and regulations, such as the Carbon Reduction Commitment (CRC), which 
also covers Redevco’s portfolio in the United Kingdom, impose reduction targets on every 
sector of business, and we could incur what is essentially a carbon tax based on our energy use.

Lisa Brenninkmeijer, Property Manager United Kingdom: ‘The control that PowerCloud affords 
means we are now better able to measure and understand our energy use. Also it clarifies how  
sub-metered supplies are distributed within our Corporation Street building. With PowerCloud we 
are also now able to identify where we need to service or replace technology, plant, machinery  
and/or infrastructure and perform upgrades, which will help reduce our CRC liability.’

Energy use
emissionsCO2

and

“With PowerCloud 
we are better able 

to measure and 
understand our 
energy use, and 

how sub-metered 
supplies are 

distributed within 
our building in 

Birmingham.”
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Spain

Israel Casanova, Portfolio Director Spain: ‘In Spain we conducted a study to identify potential 
measures to reduce energy use in the Conde de Peñalver building,  one of the flagship buildings 
in its portfolio. The study produced the following options: install or improve insulation, use natural 
light, and improve energy consumption by replacing lighting and air-conditioning systems. 
Redevco is also the majority co-owner of the car park at the Los Fresnos shopping centre in Spain. 
With the objective of significantly reducing the use of electricity, in 2010 the illumination in the 
shopping centre’s car park was replaced with LED lighting. We estimated that a combination of 
the new lamps and more efficient use of the lighting could reduce the energy bill by 75%.  We had 
projected annual costs of about € 53,000 but are now talking about just € 21,000.’

Germany

Christian Socha, Project Manager Portfolio Germany: ‘In 2010 Redevco Germany implemented 
several measures to reduce energy and water consumption at its office in Düsseldorf. The 
lighting in the corridors is now controlled by daylight sensors. The single cooling devices in 
every room and IT equipment (PCs and monitors) have been fitted with an overnight shutdown 
system. The first person to arrive at the office switches the system off and the last one to leave 
switches it on. These measures could reduce energy consumption by as much as 15%. Reducing 
total energy consumption was one important aim, but we also wanted to minimise our carbon 
footprint in general. We therefore switched our energy source to 100% hydroelectricity. This 
renewable energy source emits about fifteen times less CO2 than conventionally generated 
energy. We also practice waste separation at the Redevco office. The recycling rate in Germany 
is generally high.’

‘Our aim was to implement energy-saving measures and improve the sustainability of our office 
without reducing the level of comfort for our colleagues. Measures of this kind will seldom be 
accepted if the occupant of a building feels they will have a negative effect on the quality of 
their working environment.’
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Redevco obtained 42 new energy 
performance certificates

The number of Energy Performance Certificates 
(EPCs) obtained rose from 260 to 302 in the 
course of 2010. EPCs are required by the EU 
Energy Performance of Buildings Directive. 
Redevco is striving to obtain EPCs for all its 
properties in EU countries by 2012, even when 
these are not formally required at the usual 
transaction stages (when a property is purchased, 
for example, or a new lease agreement entered 
into). EPCs have been introduced in almost all 
EU countries, but the legal situation is different 
in every country. In some EU countries EPCs 
are obligatory, but there are no sanctions. In 
other countries (Spain, Belgium) the national 

law has not been changed to accommodate 
EPCs. In the United Kingdom, an EPC is required 
for every house or commercial property that is 
sold, or let, but there is no judicial control. In The 
Netherlands, EPCs have been obtained for 91% of 
the portfolio (86 properties). The aim is to reach 
100% by the end of 2011. In Belgium, meanwhile, 
it will not be possible to obtain an EPC for non-
residential buildings until 2012. Redevco Belgium 
will draw up a national action plan to obtain 
EPCs as soon as it is possible to do so. Redevco 
obtained EPCs for the entire Nordics portfolio, 
and will engage a consultant to evaluate all the 
buildings in the United Kingdom portfolio. All 
United Kingdom properties will have EPCs by the 
end of 2012.

On-site energy generation

Prompted by increasingly stringent EU legislation, 
in time real estate properties will become 
energy-producing units within a decentralised 
energy network. In order to monitor trends and 
assess its own performance in this area, Redevco 
collects data on on-site energy generation in its 
developments and buildings. In 2010 the use 
of energy generated on-site as a percentage 
of total energy use rose to about 3.45%. This is 
attributable mainly to Turkey, where the projects 
completed at the end of 2009 produce energy 
through tri-generation, a low-carbon technology.

 

But on-site generation is not always a practical or 
logical solution for reducing traditional energy 
use, as our shopping centre development in 
Wuhan in China has demonstrated. Robert Lie: 
‘We have discussed the possibility of using 
solar panels in our project in Wuhan. The 
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“The number of EPCs 
obtained rose from 

260 to 302 in the 
course of 2010.”

EPCs Available
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Objectives/Targets/Actions  By when

Calculate 2008-2010 average energy efficiency and carbon intensity for the 
investment portfolio and formulate a 2020 target per asset class by country 2011

Develop climate change risk assessment for all assets 2012

Explore opportunities to install more energy-efficient equipment, e.g. review 
lighting system at Redevco’s Head Office 2011

Increase share of on-site energy production to 10% of total energy consumption in 
Redevco’s portfolio 2020

Increase the share of green certificates (A,B, C or better than reference) to 80% (of 
number of required certificates) in EU countries 2015

Next Social Event will be held in a more central location in Europe in order to 
minimise the related air travel 2012

Obtain Energy Performance Certificates for all EU properties 2012

Reduce CO2 emissions per employee by 30% (compared with 2009 levels); target: 
4,842 kg CO2/employee 2020 

Belgium 
Conduct an assessment to measure energy performance for building in Sint-Pieters 
Leeuw 

2011 

Central Europe
Substitute current lighting the Redevco office (LED) 2011/2012

France 
Install switches with proximity detection in the common areas in 2011 and special 
time clocks for day and night 

2011 

Germany 
Achieve 50% energy reduction through roof refurbishment in the renovation of 
Hansakontor, Dortmund

2011 

Sweden 
Carry out survey to identify potential energy saving measures in a retail warehouse 
park in Västerås

2011 

Switzerland 
Carry out 3 restoration/energy improvement projects 2011 

United Kingdom
Install smart meters (PowerCloud) in all Redevco buildings 2011 

problem is that while the government in China 
is very supportive of the use of solar panels, it 
promotes them only for housing developments. 
Commercial companies do not receive subsidies 
in China. Implementing this kind of alternative 
energy solution is viable only if we can earn the 

costs back within five or six years.  
Another consideration in Wuhan is that 
we cannot sell the electricity we produce 
with co-generation to the grid. This shows 
how constraints are sometimes imposed by 
government rather than by ourselves.’

“We want to obtain 
energy performance 
certificates for all EU 
properties by 2012.”
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What we set out to do in 2010 By when Status 

Become a regular partner of the Water Footprint Network 2011 Achieved

Calculate 3-year average per asset class by country and formulate a 
2020 target 2011 In progress

Liaise with Water Footprint Network on water efficiency in the built 
environment and pilot a water footprint analysis for an existing 
building

2010/2011 In progress

Germany 
Implement specific measures to save water and raise awareness 
among staff in the Redevco office

2010/2011 Achieved

The global scarcity of fresh water and drinking 
water is one of the more serious environmental 
problems, as illustrated by the recent catastrophic 
drought in Africa. That is why Redevco attaches 
great importance to the responsible use of fresh 
water, not only by the company itself but also by 
the tenants of the buildings in its portfolio.

The severity of the shortage of water differs 
from country to country. Some countries are 
more seriously affected than others. In Turkey 
for example, where Redevco now owns two 
shopping centres, water is a critical issue. Tony 
de Graaf, Portfolio Manager Turkey: ‘Water is a 
precious commodity in Turkey because it tends 
to be in short supply. So saving water is of utmost 
importance, and educating people about this 
is important too. We try to impress upon our 
tenants and team members that every drop of 
water we can save helps. Many places in Turkey 
suffer from water cuts during the day, especially 
in the summer. The government is continually 
improving the infrastructure to ease the water 
situation. As a result, we saw significantly fewer 
cuts in water supplies last year. Our feeling 
is that retailers here are much more aware of 
water consumption than they are of the use of 
electricity.’

It is this awareness of the need to use water 
efficiently that prompted Redevco to join the 
Water Footprint Network in 2010  
(www.waterfootprint.org). Facts and figures are 
needed to examine whether, and how, water 
can be used more sparingly. In 2010 Redevco 
further responded to the growing importance of 
gathering relevant and reliable data.

In most countries where Redevco owns properties, 
measures were successfully implemented in order 
to reduce water consumption, starting with water 
use in its own offices. In 2010 water efficiency 
worsened from 0.22 m3/m2 to 0.24 m3/m2 on a 
like-for-like basis, with the effect of the measures 
introduced not likely to be felt until 2011. 
Extrapolated water consumption is estimated at 
977,502 m3. Unfortunately the ISA benchmark 
is not yet available, and Redevco’s performance 
cannot therefore be compared with that of its 
peers at this stage.

Water 
 use

Claudia Schmidt, Office Manager Germany: ‘In the German 
office we have started installing water-saving flush systems 
and we use dishwashers with low water consumption. 
Reducing water use is an ongoing challenge for us. The flush 
system we installed in our office did not cost much, but it 
had a big impact, reducing water consumption by 20% in 
2010. Another water-saving activity in a slightly different 
sense concerns drinking water for our employees. The 
installation of a water dispenser directly connected to the 
water supply in 2004 not only cuts costs: compared with 
bottled water, a similar volume of which is also being drunk, 
the water from the dispenser is 45% cheaper. Moreover, 
using the water dispenser also contributes significantly to 
conserving natural resources and to reducing CO2 emissions 
by avoiding the need to produce waste and by cutting fuel 
costs for transportation.’

“The flush system 
we installed in the 
German office did 

not cost much, but 
it had a big impact, 

reducing water 
consumption by 20% 

in 2010.”
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Cutting back on and critically monitoring water 
consumption should not, however, be restricted to the 
offices that Redevco occupies. The potential impact of using 
water more sparingly in the buildings in the portfolio is 
much bigger.

Simona Ehrensperger, Portfolio Manager Switzerland: ‘We 
have been very busy collecting data on water use in 2010, 
giving us an idea of where we use more water than strictly 
needed. Thanks to this information, we found an enormous 
leak in our Brugg property in 2010. The leak was discovered 
in the cooling room of a small restaurant when we noticed 
that the water meter was running during the weekend, when 
the restaurant was closed. This is a good example of the 
benefit of collecting data.’

Objectives/Targets/Actions By when 

Liaise with Water Footprint Network on water efficiency in the built  
environment and pilot a water footprint analysis for an existing building 2011/2012

Belgium 
Install rainwater storage tanks during the redevelopment projects in Ronse  
and Wilrijk

2011

Central Europe 
Use rainwater capture in redevelopment in Lublin, Poland 2011

France 
Explore possibilities of water-free urinals in the Redevco office 2011

Asset Classes
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“Thanks to our data 
collection, we found 
an enormous leak in 
our Brugg property 
in 2010.”
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What we set out to do in 2010 By when Status 

Obtain ISO 14001 certification for all 100%-owned shopping centres 
and Head Office 2011 In progress

Central Europe
 Identify possible sustainability measures in planned refurbishment 
of Generali Centre in Vienna, Austria

2010 In progress

Central Europe
 Implement sustainability in the Lublin, Poland redevelopment 2011 In progress

China
Obtain BREEAM ‘Very Good’ rating for the Wuhan Tiandi Riverview 
Plaza development

2010 In progress

Germany
Conceptualise all new projects as green buildings from the outset. 
Dual green building certification – BREEAM and DGNB standard – for 
Alexanderplatz ALEA 101, Berlin

2013 In progress

Spain
Upgrade maintenance by implementing an external audit system for 
the whole portfolio

2010 In progress

Spain
Upgrade maintenance standards for some of our less well-
maintained assets through monitoring, i.e. implement an external 
audit system for the whole portfolio

2010 In progress

United Kingdom
Secure planning permission for redevelopment of George House, 
Glasgow, rated BREEAM ‘Excellent’

2011 In progress

Redevco’s activities have more environmental 
impact than just reduced energy consumption, 
reduced CO2 emissions and a more balanced 
use of water. Environmental sustainability also 
includes transport and transport facilities, the use 
of materials and the important issue of what to 
do with waste. Other relevant issues are ecology, 
pollution, health and well-being and responsible 
management.

Redevco wants to minimise the negative impact 
of all these issues and is seeking to do so by 
certifying its projects and buildings. For new 
development projects with a construction spend 
larger than € 10 million, Redevco requires a 
BREEAM assessment, aiming for at least a ‘Very 
Good’ rating. For existing buildings, Redevco’s 
target is a BREEAM in Use certificate.

Our target for 2009 was to secure ISO 14001 
certification for all shopping centres that are 
fully owned by Redevco. Activities to this end 
are already underway. The CR Report 2009 
made reference to the fact that Redevco 
Netherlands was issued an ISO 14001 certificate 
for all Dutch activities and it is still Redevco’s 
ambition to impose this standard on all national 
organisations. Whereas 2009 saw the award of 
four BREEAM certificates for new projects, not 
a single project received this certification in 
the following year. In 2011, however, and in the 

years to come, a number of Redevco projects will 
become eligible for certification. They include 1 
James Street and 120 Moorgate in London,  
Sint-Pieters-Leeuw and Kuringen (Hasselt) in 
Belgium, Gouda in The Netherlands, Magnesia 
Shopping Center in Manisa, Turkey, ALEA 101 
in Berlin, Germany, Bordeaux in France, Nantes-
Calvert in France and the Wuhan Tiandi Riverview 
Plaza shopping centre in Wuhan, China.

Christopher King, Director and Head of 
Development China: ‘At Redevco, the BREEAM 
‘Very Good‘ rating is a requirement by choice for 
our development projects. A world-renowned 
company has given us an insight into our first 
project in the People’s Republic of China and 
into how we can achieve a relatively low CO2 
emissions rate and high energy savings in the 
building design, while achieving the BREEAM 
certificate. By completing our project in Wuhan 
under BREEAM, we will start a new era for green 
BREEAM buildings in China’.

Tony de Graaf: ‘As waste disposal is a serious 
environmental problem in a country like Turkey, 
it is vital that we raise awareness among young 
people at an early age and that we include them 
in our efforts to tackle this issue. In Ankara, 
in 2009 we launched an educational pilot 
programme for children to address the issue 
of waste in the Gordion Shopping Center. No 

Other
environmentalissues

“At Redevco, the 
BREEAM ‘Very 

Good’ rating is a 
requirement by 

choice for our 
development 

projects.”
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fewer than 1,600 children were involved in the 
Yesil programme in 2010. Also known as ‘Green 
Gordion’, the programme sought to inform 
children about nature conservation. In May, 300 
primary school pupils from five different schools 
were taught in a playful manner how people 
have an impact on nature, how waste recycling 
can contribute to the conservation of nature and 
how waste can be put to good use.’

In some of the countries in which Redevco 
operates, issues such as safety, labour rights, and 
health and well-being are taken less seriously 
than in most European countries. This creates 
dilemmas for the management. However the 
answers are clear: we stay with our principles.

Tony de Graaf: ‘In Turkey these issues are less 
relevant, but they are very important to us. We 
constantly raise these issues and screen our 
partners. Redevco audits all of its partners and 

checks on a random basis whether its partners, 
not only the main suppliers and contractors, but 
also subcontractors and sub-suppliers, possess 
the necessary documents. We do not take it for 
granted that they have the necessary insurance, 
provide medical cover or that employees are 
paid on time or paid at all. We hire an external 
company to perform these checks to safeguard 
our credibility. Safety is another item that is non-
negotiable. Redevco does everything possible 
to create a safe environment for everyone. For 
example, every contract for a management or 
development project contains an extensive 
document (of more than 100 pages) setting 
out rules and guidelines designed to guarantee 
safety during construction work. Everyone 
involved in a project, including subcontractors, 
must sign this document. The message is clear: 
follow the rules if you want to do business with 
Redevco.’ 

Objectives/Targets/Actions  By when

Obtain ISO 14001 certification for Belgium, Germany, Head Office 2012

Belgium
Obtain BREEAM ‘Very Good’ certification for redevelopment of Sint-Pieters-Leeuw 2013

Belgium
Obtain BREEAM ‘Very Good’ certification for redevelopment of  
Kuringen (Hasselt) 

2014

France 
Obtain BREEAM ‘Very Good’ certification for Bordeaux 2015

France
Obtain BREEAM ‘Very Good’ certification for Nantes-Calvert 2011

Germany
Conceptualise all new projects as green buildings from the outset. Dual green 
building certification – BREEAM ‘Very Good’ and DGNB standard ‘Gold Rating’ for 
ALEA 101, Berlin

2013

Head Office
Obtain BREEAM ‘Very Good’ certification for the redevelopment of Gouda 2012 

Spain
Environmental audit to evaluate energy efficiency consumption of its portfolio 2012

The Netherlands/Spain
Extending ISO 14001 certification 2012 

Turkey
H&M Green shop in Ankara 2011 

Turkey
Obtain BREEAM ‘Good’ certification for Magnesia Shopping Center  
in Manisa

2012

United Kingdom
Achieve BREEAM ‘Excellent’ for the refurbishment of George House 2012

United Kingdom
Obtain BREEAM in Use certification for 1 James Street in London  
(Redevco office building)

2012

United Kingdom
Obtain BREEAM ‘Very Good’ certification for 120 Moorgate in London 2014 

“In Turkey Redevco 
audits all of its 
partners and checks 
on a random basis 
whether its partners, 
not only the main 
suppliers and 
contractors, but also 
subcontractors  and 
sub-suppliers,  
possess the 
necessary 
documents.”
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Redevco recognises the importance and 
added value of establishing partnerships with 
stakeholders to discuss Corporate Responsibility 
issues that affect both them and us in the short 
and long term.

We aim to provide information to our key 
stakeholders frequently, at their request, but also 
proactively. We have defined a policy for regular, 
direct communication with our stakeholders on 
corporate strategy issues. The tools we use to 
engage with key stakeholders, such as tenants, 
local and regional authorities and fellow investors 
and developers, include our corporate website, 
which will be redesigned in 2011, an electronic 
newsletter and press releases. We also have 
regular direct contact with stakeholders at trade 
fairs, conferences and congresses for the real 
estate sector.

The main result in 2010 in terms of establishing 
a structure for dialogue was that we started 
a process of identifying our stakeholders, our 
respective impact, and the various issues relevant 
for them.

Internal feedback on the  
CR report 

We asked our Managing Directors to describe 
how the Corporate Responsibility Report 2009 
had been received. The conclusions from their 
feedback can be summarised as follows: 

•	 The	CR	report	gives	Redevco	a	
competitive advantage because few other 
real estate companies in the country 
communicate about CR (e.g. Italy, China, 
Turkey and Asia)

•	 Tenants	and	other	stakeholders	welcome	
the broad approach to CR, not confined to 
energy and the environment (e.g. Spain 
and France)

•	 The	CR	report	provides	an	opportunity	
to engage with existing clients/tenants 
and potential new clients (e.g. United 
Kingdom, Germany and Asia)

Robert Lie: ‘The CR Report 2009 sets a good 
standard and enhances Redevco’s corporate 
image. It stands comparison with the best CR 
reports of its peers. Other investors have told 
us this report is much better than they are used 
to. It also clearly reflects what Redevco is doing 
in this field. The report shows that Redevco 
takes Corporate Responsibility issues seriously 
and is truly committed to addressing them. 
We believe that this report has great value as a 
marketing tool for our Chinese partner, other 
business partners, investors and our tenants. It 
is also good to see increased attention being 
paid to Corporate Responsibility issues in China. 
For instance, after many years of very strong 
economic growth, concern for the environment 
has now become a key issue. It is now an 
important element of government policy and is 
increasingly being recognised by the business 
world.’

Although the reactions from Redevco’s 
regional organisations were generally positive, 
respondents also referred to the need for even 
more effective data collection, wider distribution 
and even more input from the various 
stakeholders. The major criticism was that the CR 
Report 2009 did not contain enough information 
about what was happening in the different 
countries where Redevco operates. It was 
therefore decided to focus more on the specific 
accomplishments in the field of Corporate 
Responsibility in each region. The regional 
organisations are also keen to use the report as a 
marketing instrument for their own stakeholders.

Heinz Brenninkmeijer: ‘The CR Report 2009 has 
a clear structure and it is much better than the 
first report (2008). But we should make better 
use of the report in our corporate PR and in the 
communication with our main stakeholders. Our 
competitors use their Corporate Responsibility 
report as a marketing tool. We want to show that 
we are a modern and progressive company that 
wants to remain ahead of its peers in the real 
estate industry on the CR issues.’

What we set out to do in 2010 By when Status 

Establish a permanent system of internal and external 
communication on Corporate Responsibility, including internal 
reporting, external reporting, newsletters, Intranet and Internet 
website

2010 In progress

Establish structure for dialogue with and feedback from stakeholders 2010 In progress

Structure engagement at corporate level, aligning local structures
Identify new forms of engagement with stakeholders 2010 In progress

Work in alignment with the AA1000 principles Starting in 
2010 Not started
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“The CR Report 2009 
sets a good standard 

and enhances 
Redevco’s corporate 

image.  
It stands comparison 

with the best CR 
reports of  
its peers.”
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The many informal remarks we received also led 
to the decision to publish the report annually. 
We did not receive any formal feedback from 
external stakeholders. We will explicitly invite 
our stakeholders to provide feedback after the 
publication of this report in 2011 and plan to give 
more prominence to the role of stakeholders in 
next year’s Corporate Responsibility report.

We are grateful to those who provided us with 
feedback, whose encouragement has persuaded 
us to continue on the course we have taken. 

For Redevco, its staff are at the heart of the 
company. Redevco does not discriminate on the 
basis of colour, gender, religion, political opinions, 
country of origin, social origin, age, disability, 
sexual preference or for any other reason. One 
of the key principles of HR is to ensure people 
can perform at their best and are challenged 
to develop themselves as much as possible. 
Redevco facilitates this development with an eye 
for the interests of both the individual and the 
business. We aim to competitively reward our 

Drawing on the data collated from the various regions, the HR key figures for 2010 are summarised in 
the following graphs:

employees for their performance and to provide 
healthy, safe and motivating working conditions, 
where people can realise their potential and 
work in harmony. HR is managed by the the Head 
Office in Amsterdam, and the Managing Directors 
have a particular responsibility for ensuring 
HR policies and practices are implemented in 
accordance with the established HR framework 
and Redevco’s principles.

We want to listen to and learn from our key 
stakeholders and would therefore welcome 
comments or feedback on this year’s report 
(http://www.redevco.com/cr).

In this section we will report on the progress we 
have made in five main stakeholder categories:

•	 Employees
•	 Tenants
•	 Suppliers
•	 Shareholder
•	 Society	at	large,	including	governments,	

trade associations, NGOs and community 
groups

What we set out to do in 2010 By When Status 

Address Corporate Responsibility issues during general meetings 
and secure the involvement of employees in every discipline 2010 In progress 

Identify ways to engage directly and indirectly with employees on 
Corporate Responsibility 2010 Achieved

Repeat Hay Survey 2010 Achieved

Employees – being a responsible    
and preferred employer

Total
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                The HR data for 
2010 show a substantial 
improvement in reporting 
quality. One striking 
conclusion is the low degree 
of diversity, especially in 
senior management positions, 
a characteristic in fact of 
the entire real estate sector. 
Another fact worth noting is 
that the total absentee rate 
at Redevco is relatively low at 
2.0%, an indication of being a 
good employer.

Judith Dröge   
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There were some differences between job 
groups and countries in terms of how employees 
perceive their work. 

The survey revealed that for Redevco overall 
there are three aspects that demand special 
attention in the next two years:  

•	 Encourage	our	employees	to	come	up	
with innovative ideas and solutions

•	 Provide	more	coaching	for	individuals	in	
their careers

•	 Explain	more	clearly	to	employees	how	
remuneration is linked to performance 
and how decisions are made

The results of the survey were discussed in detail 
by the Board and circulated throughout the 
organisations in the different regions. Workshops 
were organised by HR in every region to inform 
the local employees of the results for their 
region and the findings for Redevco as a whole. 
During these workshops, the areas calling for 
improvement in the region concerned were 
illuminated and discussed, whereupon the 
regional management teams drew up action 
plans for the next two years.

Hay Engagement Survey

As planned, all of our employees participated in a 
new Hay Engagement Survey in 2010. The survey 
is conducted every two years throughout COFRA 
Holding in order to identify the most important 
strategic HR issues. The results of each survey 
are compared with the findings from previous 
years in order to discover trends and identify the 
effects of improvements planned in response 
to earlier surveys. For the first time, the 2010 
survey included questions on employees’ views 
about the company’s approach to Corporate 
Responsibility. The response rate was remarkably 
high at 94%, compared with 88% for the survey 
at the beginning of 2009.

Judith Dröge: ‘The findings from this survey, 
which were published in the fourth quarter of 
2010, once again revealed an improvement 
in the company’s performance on engaging 
and enabling our people to give their best, 
not only in relation to other companies with a 
good record but also compared with our own 
scores in 2009. The results clearly showed the 
extent of employee engagement with Corporate 
Responsibility. Corporate Responsibility is a topic 
our people care about. This is consistent with 
societal trends. The survey also demonstrates 
that we can do more to enable our people to 
apply Corporate Responsibility in their own jobs 
and working environment. People like to see that 
they can make a real contribution in this area, 
either by applying sustainable practices in the 
office or by helping to shape the properties and 
services we offer.’

’The scores were higher than in 2009 in every 
category. Long-term career prospects was 
the only aspect on which the responses were 
slightly less positive. This seems to be due to the 
fact that, after a period of eight years of strong 
growth, market conditions have deteriorated in 
the last two years. Prompted by the economic 
crisis and the difficult real estate market, Redevco 
has pursued a conservative policy. Consequently, 
there has been no significant growth in the 
portfolio and scarcely any growth in the 
workforce. Since our employees are also loyal, the 
scope for promotion is limited at the moment.’

One of the conclusions from the survey is that 
as an employer Redevco largely meets the high 
standards and expectations of its employees. 

“In 2010, for the 
first time, we 
incorporated 
questions on 
how Redevco’s 
employees feel 
about our Corporate 
Responsibility 
strategy and its 
execution.”

Judith Dröge 

Dave Erents, IT Infrastructure and Support 
Manager Head Office: ‘Redevco allowed 
me to take four months of unpaid leave. 
I really appreciated that gesture. It gave 
me the opportunity to make a long-
cherished dream come true: to travel 
around Australia, New Zealand and the Fiji 
islands. Redevco believes it is important for 
employees to broaden their horizons. The 
trip also improved my English language 
skills, and, in an organisation where English 
is the leading language, that is a definite 
advantage. So indirectly, the company 
benefits too.’
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Objectives/Targets/Actions By when 

Implement Performance Management System for all employees 2011

Launch unified leadership development approach with COFRA 2011

What we set out to do in 2010 By when Status

Meet experts in the field of green leases 2010 Done

Organise meetings with our main tenants in order to exchange views 
and ideas on improving the environmental performance of their 
stores and to discuss green leases

2010 Done

Review and analyse structure of tenant engagement at regional level 2010/2011 In progress

Central Europe 
Continue to discuss green building in Graz (Austria) with C&A 2010 In progress

Central Europe  
Plan discussions with Unibail-Rodamco and C&A on sustainable 
refurbishment of SCS shopping centre in Austria

2010 In progress

Spain  
Discuss adding a non-binding ‘green annex’ to standard leases with 
tenants

2011 In progress

The Netherlands  
Continue working with tenants on discussing and agreeing on green 
covenant to collect data on environmental performance

2010 Done

United Kingdom  
Work with our tenants – the actual consumers of the energy – to 
achieve carbon savings and efficiencies where possible

2010 In progress

Tenants – Green leases

learning
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Listening
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to and

took part in five sessions with international 
experts in the field of the Internet, retail and real 
estate.

The total budget for training and education 
rose to € 621,674 in 2010 from € 591,000 in 
2009. This figure excludes all internal training, 
such as the RBS, introduction days and also 
excludes company wide leadership development 
initiatives organised at INSEAD, Ashridge and 
other corporate courses.

Training and development

All our employees have the opportunity to 
take training courses relevant to their position. 
In 2010 around 80% of employees received 
training. In February 2010 a large part of the 
senior management took part in the Redevco 
Business School (RBS). This edition, entitled 
‘Future of Distribution Channels in the Internet 
Age: What are the consequences of E-Commerce 
for Real Estate?’, took place in Duin en Kruidberg, 
Santpoort, The Netherlands. The 38 participants 

“The total budget 
for training and 
education rose to      
€ 621,674 in 2010 
from € 591,000 in 
2009.”
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Redevco engages with its tenants at corporate, 
regional and individual building level. 
Establishing sound cooperative business relations 
with this stakeholder group is a key area of 
Redevco’s Corporate Responsibility policy. We 
share with them the responsibility to improve 
the environmental performance of the properties 
they rent.

As mentioned in the CR Report 2009, Redevco 
has set up a Working Group on Green Leases. 
The working group arranged meetings with 
all of the regional offices in 2010 to discuss the 
applicability of green leases. The working group 
also interviewed several experts in the United 
Kingdom and France about the use of the green 
lease toolkit and the French version of the green 
lease. It studied initiatives by Redevco’s peers as 
well as a lot of documentation and legislation 
on the subject. Finally, the working group had 
discussions with major tenants including C&A 
and Inditex.

The working group concluded that green 
leases are still relatively uncommon. Tenants 
are generally reluctant to enter into binding 
commitments, with retailers occupying stand-
alone high-street properties being particularly 
hard to convince. With the current economic 
climate and market conditions as they are, 
tenants have other priorities.

Thanks to the efforts of the working group, in 
2010 a standard green covenant was drawn up, 
based on the green covenant already adopted 
in The Netherlands, setting out the minimum 
requirements for new leases. This standard was 
submitted to all Redevco offices towards the end 
of 2010. Since then the regional organisations 
have been exploring opportunities to introduce 
green leases or incorporate green clauses in new 
agreements, and as far as possible in existing 
agreements too. Redevco plans to report on the 
uptake of the green covenant across its portfolio 
from 2011.

Green covenants signed in The 
Netherlands

Since 2009 Redevco Netherlands has been asking 
tenants to sign a new lease agreement about 
the green covenant. Although existing tenants 
cannot be obliged to sign the covenant, in 2010 
45% of the tenants in the Dutch portfolio did 
nonetheless opt to do so. They included large 
tenants such as Game Mania, Blokker and C&A. 
During the discussions with new tenants we 
were able to explain the purpose of the green 
covenant, which is primarily designed to secure 
their cooperation in gathering environmental 
data, with the ultimate aim of taking specific 
measures to reduce the consumption of energy 
and water.

 

“A standard green 
covenant was 
drawn up, based 
on the green 
covenant already 
adopted in The 
Netherlands, setting 
out the minimum 
requirements for 
new leases.”

Lease including 
green covenant

Standard lease contract

45%55%

Redevco Spain has identified five tenants that 
will be approached in 2011 to sign a green annex 
to existing lease agreements (based on the 
standard green covenant): C&A, H&M, Inditex, 
Dinosol and Barclays. 

In response to the ‘Grenelle 2’ law, Redevco 
France drafted a special green clause at the 
end of 2010, which will be included in all new 
standard lease agreements submitted to new 
tenants from 2011. Although the law only 
requires the clause to be inserted in agreements 
for retail areas in excess of 2,000 square metres, 
Redevco France will include this clause in every 
new lease agreement. All new leases signed in 
France since 2010 are green, based on Redevco’s 
templates and France’s best practice.

45Redevco Corporate Responsibility Report 2010



Other Redevco regions, including Switzerland, 
Germany, the United Kingdom and Central 
Europe, are also already incorporating the 
standard green covenant into their leases (both 
new and existing), or will start doing so in 2011. 
The uptake of green leases will depend in part 
on when existing lease agreements expire. In 
the United Kingdom, for example, many lease 
agreements will not expire until 2016, so we 
will not be able to introduce green leases in the 
United Kingdom before then. In Austria, national 
tax legislation may also prevent existing lease 
agreements from being converted into green 
leases.

Tony de Graaf: ‘Green leases do not exist in 
Turkey, but we discuss them with the tenants 
of our two shopping centres as part of the 
marketing pitch. We discuss sustainability issues 
with everybody, including local entrepreneurs, 
but we cannot compel them to sign a green 
lease. Redevco lobbies with local industry groups 
in an attempt to start a discussion on these 
issues. Evolution rather than revolution!’

Arnd Leinemann, Director of Portfolio and 
Development Germany: ‘When we start 
negotiating with potential tenants, we always 
point out our approach and commitment 
to sustainability. In 2008 we reopened the 
refurbished C&A ECO store in Mainz, which gives 
us the opportunity to discuss sustainability issues 
based on two years of proven solid results. For 
the newest development, ALEA 101 in Berlin, 
Redevco Germany has drafted a pilot green 
lease. This document sets standards for a more 
sustainable business operation and building 
equipment. Additionally, the tenant commits to 
exchanging consumption data with the landlord 
regularly so that water- and energy-saving 
strategies can be designed and monitored. The 
document also reflects Redevco’s aim to secure 
dual green-building certificates (BREEAM and 
DGNB) for ALEA 101, if possible with superior 
ratings in both cases.’

The dilemma of vertical or 
horizontal greening

Redevco’s interests as an investor do not always 
correspond with those of the tenants. Major 
tenants will always have an interest in measures 
that they can implement simultaneously in 
all of their stores, what is known as horizontal 
greening. As owner of a retail real estate 
portfolio, Redevco is more concerned with 
environmental improvements at a specific 
location, or vertical greening. Accordingly, there 
is always the dilemma that we seldom have the 
right fit in terms of priorities. For a successful 
green project, the retailer must want something 
specific at a particular location and be prepared 
to invest in that property, the building must be 
old enough and the financial fit has to be right.

Sharing data with tenants is key 
but still a challenge

We can only report on the energy and water 
consumption in the buildings in our portfolio 
with the full cooperation of our tenants since it 
is they who possess the necessary information. 
Although one of the objectives of green leases 
is to share data with tenants, data can be shared 
even without a green lease. Many tenants that 
have not signed a green lease furnish Redevco 
with data about their use of energy and water. 
As a token of its gratitude to them for providing 
the data, Redevco plans to create a benchmark 
that will enable individual tenants to measure 
their own consumption against that of Redevco’s 
other tenants. However, we realise how difficult 
it will be to compile comprehensive data for the 
entire portfolio. The data coverage with regard 
to energy consumption increased substantially 
in the three years up to 2009, expanding from 
28% to 66% of the portfolio. In 2010 the data 
coverage increased to 73%. Redevco realises 
that the quality of the data is just as important as 
the data coverage. The instructions given to the 
tenants are therefore crucial to ensure the quality 
of the data. 
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“The data coverage 
with regard to 
energy consumption 
increased 
substantially in the 
three years up to 
2009, expanding 
from 28% to 66% of 
the portfolio. In 2010 
the data coverage 
increased to 73%.”
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“That it is not 
always easy to 
obtain data from 
our tenants is 
apparent from 
Central Europe for 
example. ‘We had 
prepared a letter 
about the data for 
last year and sent 
that letter to our 
twenty biggest 
tenants. However, 
we only received 
seven responses.’

 The contacts 
responsible for 
the data were 
hard to reach. So 
we have tried it 
again. We think 
the more eastward 
you go in Europe, 
the less interest 
there is in these 
environmental 
data. It looks like 
they don’t see the 
need for them.”

Redevco Germany ‘greens’ it’s portfolio

Heinz Brenninkmeijer: ‘We are greening our portfolio vertically. Retailers tend to green their 
portfolios horizontally, by changing for example to a specific energy-saving light bulb in all 
their stores, to achieve economies of scale. This is not the only difficulty in aligning the retailer 
with the real estate investor in “greening” projects. Most big store retailers in Germany’s major 
cities are not inclined to move. They want to remain at their key locations in the important 
high streets. The situation with the smaller specialist stores is somewhat different. Because the 
space needs of their formulas can change more rapidly, they are more likely to want to move or 
have to change location sooner. They need leases that are more flexible and are therefore less 
able to support a vertical sustainability redevelopment. If we really want to make our portfolio 
green, we have to come up with new financial models and be willing to take a long-term view. 
The planning horizon for investors is generally only the term of the lease, normally ten years. 
We should look more at the expected economic life of the building, which is twenty to thirty 
years. We need to take the first step by investigating the value increase of a “green” façade and 
roof investment as determined by the appraisers in advance. We also need to work especially 
with major store retailers on a financial model, incorporating a mix of lease term and rent 
adjustment, which they can support by taking their share of responsibility for the “greening” 
project (the technical installations). This approach has worked for us in Mainz. If a retailer likes 
the store and we take the first and most important step towards energy saving (façade and 
roof ), a win/win solution can be achieved. We need the interests of the tenants and Redevco to 
be aligned if we are to undertake such “greening” projects together.’
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Objectives/Targets/Actions By when 

Monitor (annually) the uptake of Redevco’s green covenant across Redevco’s  
tenant base 2011

France
Propose French green lease (‘Grenelle 2’) to new tenants as well as existing 
tenants

2011

Spain
Propose green annex for existing lease agreements with C&A, H&M, Inditex, Dinosol 
and Barclays

2011
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ISA

In our CR Report 2009 we announced that Redevco 
would join the International Sustainability Alliance 
(ISA). The ISA is an initiative of the BRE Trust, 
supported by BRE Global, a global network of real 
estate developers, owners, occupiers and investors 
dedicated to achieving a more sustainably built 
environment. The ISA is gathering data on members’ 
portfolios with a view to creating the world’s largest 
sustainability database. 

 

At the end of 2010, the ISA’s members 
included 20 prominent European real estate 
companies, including Redevco, the Dutch 
pension fund APG, BNP Paribas, Standard 
Chartered Bank, C&A, the energy company 
EDF Group, Corio, Unibail-Rodamco, VastNed, 
Befimmo and ING REIM.

 

Jaap Gillis, Co-Chair, and John Pike, Secretary General and joint initiator of the ISA, speaking 
at the launch of the ISA at the Expo Real in Munich in October 2010: ‘The ISA wants to create 
the largest independent database of sustainable real estate in the world, which will be 
managed by its members. The aim is to benchmark sustainability, not only in terms of the 
level of sustainability by sector or by company, but also by country. By using our sustainability 
database as a benchmark we hope to challenge the market parties in the various countries 
to realise more sustainable projects. The ISA was established specifically to provide insight 
into the enormous financial and environmental benefits of sustainable building. It was also 
clear that you must have data to be able to make comparisons between types of property, 
peer groups, sectors and countries. That was why we went to the BRE Trust, which, through its 
sister company BRE Global, has the capacity, with its BREEAM In-Use database system and IT 
infrastructure, to build the database we envisaged.’

“Redevco has joined 
the International 
Sustainability 
Alliance in 2010.”
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In 2010 Redevco established the Responsible 
Sourcing Working Group, chaired by Jaap Gillis. 
The working group decided to focus in the first 
year on the procurement policy at the Head 
Office in Amsterdam. It drew up a list of the Head 
Office’s ten major suppliers, which include global 
players like American Express, VISA Cards and 
Ernst & Young. In 2011 the working group will 
write to the contacts at these ten suppliers asking 
for information on their policy on sustainability 
and whether they are ISO 14001 certified. 
Redevco will thereby accomplish part of what it 
set out to do in 2010.

As part of the drive to incorporate Corporate 
Responsibility issues in supplier contracts, 
special attention was devoted to Redevco’s Code 
of Conduct and the Business Integrity Policy 

during the annual update to the Programme 
of Requirements for the development of new 
shopping centres in 2010. Meanwhile, Redevco 
Germany has formulated an integrity policy 
specifically for new suppliers. After it has been 
approved by the Board, new business partners in 
Germany will be asked to sign this document.

Redevco Netherlands has included a green clause 
in the contract with Fortrus, its maintenance 
management partner. As a result of this clause, 
Fortrus drew up a list of the five largest suppliers 
to Redevco and investigated whether they 
have an environmental management system in 
place (e.g. ISO 14001). Those that have no such 
management system will be asked to consider 
securing ISO 14001 certification.

What we set out to do in 2010 By when Status

Establish Responsible Sourcing Working Group 2010 Achieved

Identify scope for including Corporate Responsibility issues and 
specific business integrity issues in supplier contracts 2011 In progress

Responsible Sourcing Working Group 
Select top-10 purchasing categories and develop responsible 
sourcing criteria for each category

2010 In progress

Review supplier contracts 2010/2011 In progress

The Netherlands  
Put into practice the green clause included in the contract 
with Fortrus, a maintenance management partner of Redevco 
Netherlands

2010/2011 Achieved

Suppliers – sourcing responsibly

Shareholder – close cooperation

In 2010 Redevco conducted a review of 
Corporate Responsibility activities with both 
the Chairman and the Head of Corporate 
Responsibility at COFRA Holding. These meetings 

will take place on an annual basis. Redevco’s 
CEO is a member of COFRA’s Global CR Advisory 
Board. 

Objectives/Targets/Actions By when 

Participate in a COFRA pilot to monitor energy use electronically in Redevco’s Head 
Office 2011

Objectives/Targets/Actions By when 

Send letter to top-10 suppliers 2011

“Redevco Germany 
has formulated an 
integrity policy 
specifically for new 
suppliers.”
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Society at large – being a 
responsible corporate citizen

The impact of Redevco’s activities extends 
beyond its employees, shareholder, tenants and 
suppliers. Every project and building is directly 
related to a community, which is why Redevco 
attaches great importance to establishing a 
good relationship with the communities in 
which the properties in the portfolio are situated. 
Practical examples of how this engagement 
is demonstrated can be found in the chapter 
entitled ‘Supporting local communities’ (pages 
16-19). To foster this engagement with society 
at large, Redevco itself, its regional organisations 
and employees are also active in many 
institutions, organisations and social activities. 

One example is the redevelopment of the Seine 
Rivoli project in Paris. Jean-Christophe Bretxa: 
‘We completed the refurbishment of the Seine 
Rivoli project in Paris in 2010. During the project 
we had made arrangements with the residents in 
the neighbourhood to combat noise pollution. 
We installed a ‘telephone hotline’, which people 
could call 24 hours a day if work on the project 
was causing too much noise. The hotline was 
used just once. The City of Paris has decided 

to use our experience in preventing noise and 
traffic problems during that project, including the 
‘telephone hotline’, in the future redevelopment 
of the Samaritaine project, bordering Seine Rivoli.’

Robert Lie: ‘It is good to see increasing attention 
being paid to Corporate Responsibility issues in 
China. For instance, concern for the environment 
has become a key issue there after many years of 
very strong economic growth. It has become an 
important element of government policy and is 
increasingly being taken up by companies. There 
is no alternative than to follow this path and 
improve existing practices. Redevco aims to be at 
the forefront of these developments.’

Joris de van der Schueren, Portfolio Director 
and Country Head China : ‘In China our CR 
practices are forward thinking, but fully aligned 
with the principle driving development in the 
country, namely that of harmonious growth. 
This alignment has proven fruitful in nurturing 
relationships, both in business and with local 
governments.’

learning
from our

Listening
key stakeholders

to and

“The impact of 
Redevco’s activities 
extends beyond 
its employees, 
shareholder, tenants 
and suppliers.”
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The following is a list of associations (such as industry associations) and/or national and international 
advocacy organisations in which Redevco, occupies positions in governance bodies, participates in 
projects or committees, provides substantive funding beyond routine membership dues, or views 
membership as strategic.

Country Institution Short description 

Central Europe Austrian Sustainable Building 
Council - Ögni

Became founding member 

France CNCC - French branch of ICSC Permanent membership of commissions 
set up by the CNCC: Sustainable 
Development Commission and Technical 
Commission

BREEAM meetings Attendance at meetings organised by 
BREEAM

Comité Haussmann Membership

Germany German Sustainable Building 
Council (DGNB) 

Founding member

Green Building Working Group C&A and Redevco set up this group. 
The main focus is to improve the 
environmental performance of more 
than 50 properties in Germany

Scientists/Universities Contact in connection with the ‘PROM 
des Jahres’ award or publications

Spain Spanish BREEAM Council  
(www.breeam.es)

Became founding partner in 2009 and 
member of the assessor board

‘NRW - Dutch Council of Shopping 
Centres - Frontrunners in 
sustainability in Retailing; initiative 
of IVBN, DGBC, NRW, Nevap, 
Neprom, Vastgoedmanagement 
Nederland, and Agentschap.nl

Redevco is a member of the Contracts & 
Sustainability Working Group within the 
Sustainability Taskforce. Redevco shared 
its green lease format with the working 
group

Sweden Working group of landlords       
(www.trettongruppen.se)

This working group is setting up BREEAM 
in Sweden 

The Netherlands Dutch Green Building Council Discussions at BREEAM In-Use Working 
Group

Turkey AMPD (Turkish Council of Shopping 
Centers & Retailers

Managing Director gave presentation 
about CR topics

EkoDesign 2010 (Green Building 
Summit)

Colleagues attended; one of them gave a 
presentation about CR topics

1st Green Institutions Conference 
(Green Building Applications) 

Managing Director attended panel 
discussion 

United Kingdom Member of the British Council of 
Shopping Centres

Redevco on the Organising Committee

“In Germany C&A 
and Redevco have 
set up a Green 
Building Working 
Group. The main 
focus is to improve 
the environmental 
performance of more 
than 50 properties in 
Germany.”
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About this report – data coverage and 
quality

Assurance policy

Redevco did not seek external assurance for this year’s report. As in the previous 
year, environmental data for buildings – encompassing Redevco’s investment 
portfolio and offices occupied by Redevco – were processed, checked and 
compared with data for the year before by the United Kingdom-based Building 
Research Establishment (BRE). We asked BRE Global to provide us with a quality 
statement on a selection of environmental data (see also ‘Quality statement by BRE 
Global on a selection of environmental data’). In 2011, on the initiative of COFRA 
Holding, external consultants carried out a rapid assessment of the GHG data on 
which this report is based. They assessed Redevco’s existing GHG accounting and 
reporting system against the GHG Protocol Corporate Standard. For this purpose 
they conducted site visits in Amsterdam, Brussels, Paris and Düsseldorf. They 
checked whether the reporting criteria and other requirements of the GHG Protocol 
Corporate Accounting and Reporting Standard were being properly and consistently 
applied. The GHG assessment yielded a number of useful recommendations for 
improving the data-collection process and the control environment. In late 2011 and 
early 2012 an Audit & Control Working Group will use these recommendations to 
draft a process description for the CR reporting process. Redevco is planning to seek 
a full third party audit and is aiming to achieve GRI application level B+ by 2013.  

Reporting period

This annual report covers the period 1 January 2010 to 31 December 2010. Where 
we include events which occurred after this period, we quote the date. When 
referring to 2009 like-for-like figures on Energy Use, Carbon Emissions, the 2010 
conversion factors and emission factors were applied to 2009 data. 

Completeness per issue 2008 2009 2010 Target By when

Energy use and CO2 emissions

Redevco’s investment portfolio 28% 66% 73% 90% 2013

- Industrial 27% 34% 48% 90% 2013

- Offices 26% 78% 70% 90% 2013

- Retail Box/Park/Supermarket 3% 70% 76% 90% 2013

- Retail High Street 58% 82% 83% 90% 2013

- Retail Shopping Centre 40% 66% 81% 90% 2013

Development projects n.a. 100% 100% 100% 2011

Redevco-Occupied Offices 51% 78% 98% 90% 2011

Business & commuter travel

- Air travel 100% 100% 100% 100%

- Company cars 100% 100% 100% 100%

- Commuter survey 60% 74% 75% 95% 2010

Water use

Redevco’s investment portfolio 28% 66% 37% 90% 2013

- Industrial 34% 36% 23% 90% 2013

- Offices 41% 66% 33% 90% 2013

- Retail Box/Park/Supermarket 7% 74% 11% 90% 2013

- Retail High Street 55% 82% 69% 90% 2013

- Retail Shopping Centre 29% 49% 52% 90% 2013

Development projects n.a. 100% 100% 100%

Redevco-occupied offices 9% 25% 71% 90% 2011

Other environmental issues

Development projects n.a.

Listed buildings and cultural heritage

Energy and CO2 data n.a. 68% 66%

Water data n.a. 68% 49%

Content 

The content of this report has been determined on the basis of following factors (the 
Materiality Check): The key themes of this CR Report were developed in consultation 
with Redevco’s internal stakeholders, the benchmarking with other real estate 
companies and a number of companies that have placed Corporate Responsibility 
at the heart of their activities. We also used the GRI Guidelines and the draft of the 
Construction and Real Estate Sector Supplement (CRESS) which will be finalised in 
the autumn of 2011. Content was also determined following reasonably estimated 
sustainability impacts, risks or opportunities as identified by the CR Platform. 
The Corporate Responsibility Platform oversaw the production of this report. The 
information contained in this report was provided by local data handlers appointed 
by the Managing Directors. The report was reviewed and approved by the Managing 
Directors and the Board. This is the third report on our performance in the area of 
Corporate Responsibility. Previous reports can be downloaded at:  
www.redecvo.com/cr.

Principle of completeness

Redevco strives to be as complete as possible. However, regarding tenant data 
we are entirely dependent on the willingness of our tenants to provide us with 
consumption data. For Redevco-occupied offices, we are dependent on the 
cooperation of our landlords, as most of our offices are rented from third parties. 
In some countries, the collection of environmental data for 2010 was complicated 
by the fact that information could not be provided before the conclusion of the 
data-collection process.

Completeness per country Energy use  
and CO2

Water use Commuter survey

2008 2009 2010 2008 2009 2010 2008 2009 2010

Austria 44% 73% 84% 64% 68% 80% 83% 86% 100%

Belgium 9% 58% 62% 9% 65% 10% 51% 78% 78%

Czech Republic 0% 0% n.a 51% 100% n.a. n.a. n.a. n.a.

Finland 76% 100% 100% 76% 100% 0% 50% 100% 0%

France 15% 82% 61% 4% 41% 35% 67% 71% 82%

Germany 56% 74% 82% 54% 75% 60% 56% 76% 75%

Hungary 100% 100% 100% 100% 100% 100% n.a. n.a. n.a.

Italy 0% 51% 0% 0% 51% 0% 100% 100% 50%

Luxembourg 0% 100% 0% 0% 100% 0% n.a. n.a. n.a.
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Luxembourg 0% 100% 0% 0% 100% 0% n.a. n.a. n.a.

Netherlands 59% 74% 80% 63% 78% 77% 63% 92% 86%

Poland 0% 4% 96% 0% 100% 100% 40% 75% 100%

Portugal 78% 85% 100% 53% 90% 100% n.a. n.a. n.a.

Spain 15% 84% 95% 19% 85% 36% 81% 69% 83%

Sweden 82% 100% 100% 82% 100% 100% 20% 80% 50%

Switzerland 28% 89% 98% 14% 93% 94% 80% 67% 80%

Turkey n.a. 100% 100% n.a. 100% 100% 41% 45% 54%

United Kingdom 7% 30% 76% 5% 12% 35% 73% 79% 87%

Principle of comparability

This report is designed to enable our readers to compare Redevco’s performance 
with previous years. Where the data for previous years was not available or where 
the basis of coverage changed significantly in recent years, we only report 2010 
figures. If available, the figures are presented over several years. Like-for-like data 
on energy use and CO2 emissions cover 326 properties. Properties with an annual 
change of more than 40% are excluded in the like-for-like analysis. That is the case 
with 117 properties. The like-for-like water dataset comprises 195 properties with an 
annual change of less than 40%. By applying this rule, 95 properties were excluded 
from the like-for-like analysis.

To evaluate the CO2 emissions related to the properties owned and/or occupied 
by Redevco, we use conversion factors (of kWh and kg equivalent to kg of CO2). We 
refer to BRE’s quality statement for further details on the conversion factors used. 
As Redevco is now a member of the International Sustainability Alliance (ISA), we 
applied the conversion factors adopted by the ISA. For comparison reasons, these 
conversion factors were also applied to our 2009 data.

Scope variation

The variations in scope relate to acquisitions and the sale of properties in our 
investment portfolio, and to the opening and closure of Redevco-occupied offices. 
If a property was acquired in 2010, it is included in our reporting. Properties 
sold in 2010 are not included. This also applies to the Redevco-occupied offices: 
offices opened in 2010 are included and offices closed in 2010 are excluded. As a 
consequence, our offices in Bucharest (Romania) and New Delhi (India) are excluded 
as these offices were closed, while Shanghai is included as of November 2010.

Business and commuter travel

Commuter travel data are collected through an annual commuter survey, for which 
an in-house software tool was developed in 2009. The response rate this year was 

similar to that for the previous year (75%). The emissions associated with commuter 
travel per country and transport mode for employees who did not complete the 
survey were estimated using the response rate. The data for business travel were 
provided by local travel agencies. Consequently, the data do not include journeys 
that were not booked through travel agencies, i.e. all business journeys by taxi 
and private car and train journeys in Sweden, Finland, The Netherlands and Turkey. 
It is assumed that the vast majority of the business journeys in the calculations 
were booked through travel agencies. To calculate the carbon emissions related to 
business and commuter travel, the United Kingdom-based Defra 2008 conversion 
factors have been used. The emissions per employee are based on 300 employees 
(head count year-end).

Total GHG emissions by weight and scope

The GHG Protocol defines direct and indirect emissions as follows: direct GHG 
emissions are emissions from sources that are owned or controlled by the reporting 
entity; indirect GHG emissions are emissions that are a consequence of the activities 
of the reporting entity but which occur at sources owned or controlled by another 
entity. The GHG Protocol further categorises these direct and indirect emissions into 
three broad scopes:

•	 Scope	1:	All	direct	GHG	emissions

•	 Scope	2:	Indirect	GHG	emissions	from	consumption	of	purchased	
electricity, heat or steam

•	 Scope	3:	Other	indirect	emissions,	such	as	the	extraction	and	
production of purchased materials and fuels, transport-related 
activities in vehicles not owned or controlled by the reporting entity, 
electricity-related activities (e.g. T&D losses) not covered in Scope 2, 
outsourced activities and waste disposal

GHG emissions by weight (tCO2e) and Scope (1, 2 and 3) Scope 1 Scope 2 Scope 3

Redevco’s investment portfolio 9.504 295,215

Energy use Redevco-occupied offices 62 779

- Energy use Redevco offices in Redevco-owned properties 117

Business travel

- Air 990

- Company cars 327

- Rail 22

Commuter travel

- Private cars 66

- Company cars 187

- Public transport 72

576 10,166  297,355

The emissions related to Redevco’s investment portfolio are partially measured.  
The extrapolations of these emissions are based on the data coverage by asset class 
by country.

Total energy use by fuel source (GJ)

For Redevco’s Investment Portfolio and offices occupied by Redevco, the energy 
use by fuel source (GJ) was calculated by BRE. The amounts are not extrapolated 
and relate to 73% by GLA (2009: 66%) of Redevco’s Investment Portfolio and 98% 
(2009: 78%) of Redevco-Occupied Offices. The energy use related to business and 
commuter travel is not recorded.

2009 2010

Investment 
portfolio

(GJ)

Redevco-occu-
pied offices

(GJ)

Total energy use 
by fuel source

(GJ)

Investment 
portfolio

(GJ)

Redevco-occu-
pied offices

(GJ)

Total energy use 
by fuel source

(GJ)

Indirect energy (EN4)

Electricity 1,725,478 2,406 1,727,885 2,638,341 3,245 2,641,586

District heating 154,138 609 154,747 174,732 687 175,419

District cooling 7,085 40 7,125 6,136 374 6,510

Direct energy (EN3)

Fuel oil 49,217 107 49,324 31,182 107 31,289

Gas 689,460 1,558 691,018 1,011,754 405 1,012,159

Annexes: data  coverage
& quality
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Social data

This year the CR Platform supported the HR Department in gathering basic data on 
the total workforce (head count and FTEs), employment type, age groups, gender 
diversity, turnover rate (by region, gender and age group) and absentee rate (AR). 
For this task dedicated spreadsheets were developed and used to collate the 
information needed. Compared with previous years we have increased the quality 

and level of detail on these figures. The reference date for all HR data is 31 December 
2010. The Managing Directors provided data on corporate giving, local communities 
and engagement with stakeholders through the local offices, following dedicated 
interviews organised by the CR Platform.

GRI cross-reference table
We have benchmarked our reporting against the GRI: G3.0 reporting guidelines. We assess our application of the GRI reporting framework to be at level B.z

1. Strategy and analysis

GRI Indicator Cross-reference Notes Reported

1.1 Statement from the most senior decision maker of the organisation. Page 5, 10, 11

1.2 Description of key impacts, risks and opportunities Page 6, 7, 8,9

2. Organisational profile

GRI Indicator Cross-reference Notes Reported

2.1 Name of the organisation Page 6

2.2 Primary products, services and brands Page 6

2.3 Operational structure of the organisation including main divisions, operating companies, subsidiaries, and joint ventures Page 6, 7 10, 11

2.4 Location of organisation’s Head Office Back cover of 
report Amsterdam

2.5 Number of countries where the organisation operates Page 6, 7

2.6 Nature of ownership and legal form Page 6

2.7 Markets served Page 2-3, 6, 7
See for further information www.
redevco.com/portfolio/portfolio-
information/

2.8 Scale of the organisation Page 6, 7, 42

Redevco does not disclose total 
capitalization broken down in 
terms of debt and equity as this 
is proprietary information. Our 
shareholder does not allow to 
disclose this information.

2.9 Significant changes during the reporting period regarding size, structure, or ownership Page 6, 7, 42

2.10 Awards received in the reporting period Page 49

3. Report parameters

GRI Indicator Cross-reference Notes Reported

Report profile

3.1 Reporting period Page 53 1 January 2010 through 31 
december2010

3.2 Date of most recent previous report See note 2009 CR report, published October 
2010

3.3 Reporting cycle See note Annual

3.4 Contact point for questions regarding the report See note

Lisette van der Ham

Email: lisette.van.der.ham@
redevco.com

Phone: +31 20 599 62 48

Derk Welling

Email: derk.welling@redevco.com

Phone: +31 20 599 62 67

Report scope and boundary

3.5 Process for defining report content, determining materiality Page 2, 8, 9, 53

3.6 Boundary of the report Page 53, 54

3.7 Specific limitations on the scope or boundary of the report Page 53, 54 and 
this table

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities and outsourced operations Page 53, 54

3.9 Data measurement techniques and the bases of calculations Page 53-55 and 
this table

3.10 What is the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statements. Page 53, 54

3.11 Significant changes in the scope, boundary or measurement methods applied in the report Page 53, 54

GRI Content Index

3.12 Table identifying the location of the Standard Disclosures in the report Page 56-60 www.redevco.com

Assurance

3.13 Policy and current practice with regard to seeking external assurance for the report Page 53

4. Governance, commitments and engagement       

GRI Indicator Cross-reference Notes Reported

Governance

4.1 Governance structure of the organisation Page 6, 7,11

4.2 Is the Chair of the highest governance body also an executive officer? See note No he is not

= Fully reported
= Partially reported
= Not reported
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4.14 List of stakeholder groups engaged by the organisation Page 40, 41

4.15 Basis for identification and selection of stakeholders with whom to engage Page 40

Redevco is in a process of 
identifying its stakeholders. 
In 2010 a list of stakeholders 
was drafted in cooperation 
with Redevco Board. For each 
stakeholder it was indicated the 
influence Redevco has on every 
stakeholder and vice versa. Then 
all stakeholders were categorized 
in 4 groups, depending on level of 
influence. In 2011 a stakeholder 
dialogue will be organized in 
cooperation with VBDO

4.16 Approaches to stakeholder engagement

Employees: page: 
40-44, Tenants: 
page 44-47, 
Suppliers: 48, 
Shareholder: page 
49, Society at 
large: page 50-51

In 2011 Redevco will organise 
a stakeholder dialogue in 
cooperation with VBDO

4.17 Key topics and concerns that have been raised through stakeholder engagement

Employees: page: 
40-44, Tenants: 
page 44-47, 
Suppliers: 48, 
Shareholder: page 
49, Society at 
large: page 50-51

In 2011 Redevco will organise 
a stakeholder dialogue in 
cooperation with VBDO

DMA – DISCLOSURE ON MANAGEMENT AppROACH

GRI Indicator Cross-reference Notes Reported

EC

Economic performance Page 6, 11, 16, 17 
See also page 35 CR report 2008 
(Which can be downloaded at 
www.redevco.com/cr)

Market presence See note

Redevco does not publish certain 
data due to its ownership and 
size. See specific indicators for 
further details. See website http://
www.redevco.com/about-
redevco/ for general market 
presence.

Indirect economic impacts Page 5, 8, 9, 11, 
16-19,  20, 21

4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided Page 12-15 Business Integrity Policy

4.7 Process for determining the qualifications and expertise of the members of the highest governance body Page 10, 11, 41.42

4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant to the organisation Page 12-15, 41-42

4.9 Procedures of the highest governance body for overseeing the organisation’s identification and management of economic, 
environmental and social performance Page 10, 11, 43-46 

4.10 Procedures for evaluating the highest governance body’s own performance Page 10, 11

Commitments to external initiatives

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the organisation See note

Procedures ICRM and risk mng 
control are built in, including 
Business integrity policy (See CR 
report 2008, page 35 which can 
be downloaded at www.redevco.
com/cr)

4.12 Externally developed economic, environmental, and social charters, principles, or other initiatives See note

Overview charters 8-9 Supporting 
local communities 16 Listed 
buildings and cultural heritage 
23-24 Energy use and CO2 
emissions 28, 31, 33 Water use 33, 
Stakeholder engagement 43-47

4.13 Memberships in associations Page 17, 46, 
48, 51

Stakeholder Engagement

4.3 Number of members of the highest governance body that are independent and/or non-executive members See note Redevco has a two-tier system/
None

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body Page 41-44, 46

4.5 Linkage between compensation for members of the highest governance body and the organisation’s performance Not reported.    
See note
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EN

Materials Page 11

New developments are subject to 
a BREEAM assessment. BREEAM 
includes requirements regarding 
materials used including the 
environmental impact and 
recycling. In Turkey recycling 
takes actively place at the mall. 
See page 38. As we are mostly not 
in charge of mall management we 
can only indirectly influence the 
retailers/tenants to

Energy Page 10, 11, 26-35

Water Page 10, 11, 36-37

Biodiversity Page 11

New developments are subject to 
a BREEAM assessment. BREEAM 
includes requirements regarding 
biodiversity (land use & ecology). 
If applicable, an ecology study is 
conducted by a specialist meeting 
BREEAM requirements

Emissions, effluents, and waste Page 10, 11, 26-35

Products and services Page 11

New developments are subject 
to a BREEAM assessment (www.
breeam.org) aiming a Very Good 
rating. In addition Redevco set 
a goal to obtain EPCs for all 
buildings by 2012, also when not 
required by regulations.

Compliance Page 10-15
Redevco’s Business Integrity 
Policy (CR Report 2008, page 35 at 
www.redevco.com/cr)

Transport Page 11, 26-29

Overall Page 10, 11

LA

Employment Page 10, 11, 41, 
43, 44

Labour/Management relations Page 10, 11, 41, 
43, 44

Occupational health and safety Page 10, 11 Redevco does not have an health 
and safety committee in place

Training and education Page 10, 11 and 44

Diversity and equal opportunity Page 10, 11, 41, 42

HR

Investment and procurement practices Page 15

In China and Turkey certain 
elements of human rights like 
contracts with employees, 
minimum wage are included in 
the agreements with local parties. 
Quote Stanly Leung page 15.

Non-discrimination See note

Freedom of association and collective bargaining See note

Abolition of child labour See note Not applicable as we are mainly 
an office organisation

Prevention of forced and compulsory labour See note Not applicable as we are mainly 
an office organisation

Security practices See note Not applicable as we are mainly 
an office organisation

Indigenous rights Not reported Not identified and therefore not 
reported on

SO

Community Page 16-19

Corruption See note 

Redevco’s Business Integrity 
Policy is applicable (see CR report 
2008, page 35 at www.redevco.
com/cr)

Public policy Page 51

Redevco’s Business Integrity 
Policy is applicable. It is not 
allowed to give financial and 
in-kind contributions to political 
parties, politicians and related 
institutions. An overview of public 
policy positions and participation 
in public policy development and 
lobbying is provided on page 51

Anti-competitive behaviour Page 10-15
Business Integrity Policy (page 35 
CR report 2008 at www.redevco.
com/cr)

Compliance Page 10-15
Business Integrity Policy (page 35 
CR report 2008 at www.redevco.
com/cr)
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PR

Customer health and safety Page 11, 20-25

Regarding improvements to be 
made. Some are made due to 
customer safety like asbestos. 
New developments have to meet 
BREEAM requirements and meet 
local regulations.

Product and service labelling Page 11, 34, 38 New developments have to meet 
BREEAM requirements.

Marketing communications Page 11, 12-15

Customer privacy See note Not applicable

Compliance See note Not identified and therefore not 
reported on

Social performance indicators: labour practices and decent work

GRI Indicator Cross-reference Notes Reported

Aspect:	Employment

LA1 Total workforce by employment type, employment contract, and region

Total workforce 
by employment 
type: page 41, 
Total workforce by 
region: page 42

Total workforce by employment 
contract not available. Will be 
included in next year report.

LA2 Total number and rate of employee turnover by age group, gender, and region

Total number and 
rate of employee 
turnover by age 
group: page 42  
Total number and 
rate of employee 
turnover by 
gender: page 42 
Total number and 
rate of employee 
turnover by 
region: page 41

LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major operations See note

In terms of benefits provided 
to employees, Redevco does 
not make a distinction between 
fulltime, temporary or part-time 
employees

Aspect:	Labour/Management	Relations

LA4 Percentage of employees covered by collective bargaining agreements See note

No overall collective bargaining 
agreement, since we are too 
small. Permitted and available at 
local country level

LA5 Minimum notice period(s) regarding significant operational changes, including whether it is specified in collective agreements See note In general 3 months, but this 
differs per region

Aspect:	Occupational	health	and	safety

LA6 Percentage of total workforce represented in formal joint management-worker health and safety committees that help monitor 
and advise on occupational health and safety programmes None

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-related fatalities by region Page 41 Absentee rate only

LA8 Education, training, counselling, prevention, and risk-control programmes in place to assist workforce members, their families, or 
community members regarding serious diseases Not reported Not available. On individual basis 

customised approach available

LA9 Health and safety topics covered in formal agreements with trade unions. Not reported Not applicable. No formal 
agreement with trade unions

Aspect:	Training	and	education

LA10 Average hours of training per year per employee by employee category Not reported Hours not available, budget is 
available on page 43

LA11 Programmes for skills management and lifelong learning that support the continued employability of employees and assist them 
in managing career endings Page 43-44

LA12 Percentage of employees receiving regular performance and career development reviews See note
All employees receive regular 
performance and career 
development review. 100%

Aspect:	Diversity	and	equal	opportunity

LA13 Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group 
membership, and other indicators of diversity Page 41, 42

Redevco does not distinguish 
indicators of diversity based on 
minority groups and composition 
of the board in terms of age 
groups.

LA14 Ratio of basic salary of men to women by employee category Not reported 

Not available. We do not report 
on this as we have been unable to 
collect the data. It is not possible 
to provide any meaningful insight 
into this ratio, as salaries reflect 
many variables, such as length 
of service, age, country and 
type of job.

Social performance indicators: human rights

GRI Indicator Cross-reference Notes Reported

Aspect:	Investment	and	procurement	practices

HR1 Percentage and total number of significant investment agreements that include human rights clauses or that have undergone 
human rights screening Not reported Not material

HR2 Percentage of significant suppliers and contractors that have undergone screening on human rights and actions taken Not reported Not available

Annexes: data  coverage
& quality
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HR3 Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained Not reported Not available

Aspect:	Non-discrimination

HR4 Total number of incidents of discrimination and actions taken See note No incidents or discrimination 
reported

Aspect:	Freedom	of	association	and	collective	bargaining

HR5 Operations identified in which the right to exercise freedom of association and collective bargaining may be at significant risk, and 
actions taken to support these rights Not reported Not applicable. See Business 

Integrity Policy

Aspect:	Child	labour

HR6 Operations identified as having significant risk for incidents of child labour, and measures taken to contribute to the elimination 
of child labour Not reported Not applicable

Aspect:	Forced	and	compulsory	labour

HR7 Operations identified as having significant risk for incidents of forced or compulsory labour, and measures taken to contribute to 
the elimination of forced or compulsory labour Not reported Not applicable

Aspect:	Security	practices

HR8 Percentage of security personnel trained in the organisation’s policies or procedures concerning aspects of human rights that are 
relevant to operations Not reported 

Not available. In our Turkey 
Shopping centers we hire external 
security personnel. In 2011 we 
will review these third-parties 
regarding training on human 
rights.

Aspect:	Indigenous	rights

HR9 Total number of incidents of violations involving rights of indigenous people and actions taken See note
Zero incidents and no violations 
involving rights of indigenous 
people were reported

Social performance indicators: society

GRI Indicator Cross-reference Notes Reported

Aspect:	Community

SO1 Nature, scope, and effectiveness of any programmes and practices that assess and manage the impacts of operations on 
communities, including entering, operating, and exiting Not reported Not available

Aspect:	Corruption

SO2 Percentage and total number of business units analysed for risks related to corruption See note 100%

SO3 Percentage of employees trained in organisation’s anti-corruption policies and procedures Not reported Not available

SO4 Actions taken in response to incidents of corruption Page 13,15 Quote by Jaap Blokhuis and Javier 
Hortelano

Aspect:	Public	policy

SO5 Public policy positions and participation in public policy development and lobbying Not reported Not available

SO6 Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country See note

Stemming from Redevco’s 
Business Integrity Policy it is not 
allowed to give financial and 
in-kind contribution to political 
parties, politicians, and related 
institutions

Aspect:	Anti-competitive	behaviour

SO7 Total number of legal actions for anti-competitive behaviour, anti-trust, and monopoly practices and their outcomes See note 
No legal actions for anti-
competitive behaviour, anti trust, 
and monopoly practices in 2010

Aspect:	Compliance

SO8 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws and regulations See note

No significance found and 
non-monetary sanctions for 
non-compliance with law and 
regulations

Social performance indicators: product responsibility

GRI Indicator Cross-reference Notes Reported

Aspect:	Overall

PR1 Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of 
significant products and services categories subject to such procedures See note

All Redevco owned buildings 
are frequently assessed for 
improvement and compliance 
with local regulations. Frequency 
may differ per country. New 
development projects are 
assessed against Redevco’s 
Programme of Requirements, 
including health and safety 
requirements

PR2 Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of 
products and services, by type of outcomes See note

We have not identified any non-
compliance with regulations and 
voluntary codes (e.g. Breeam)

Aspect:	Product	and	service	labelling

PR3 Type of product and service information required by procedures, and percentage of significant products and services subject to 
such information requirements Page 34, 38

PR4 Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information 
and labelling, by type of outcomes See note

We have not identified any non-
compliance with regulations and 
voluntary codes (e.g. Breeam)

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction Not reported Not available

59Redevco Corporate Responsibility Report 2010



PR6 Programmes for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, 
promotion, and sponsorship Page 12-15

PR7 Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications, 
including advertising, promotion, and sponsorship, by type of outcomes Not reported Not applicable

Aspect:	Customer	privacy

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data Not reported Not applicable

Aspect:	Compliance

PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and use of products 
and services See note

We had no significant fines 
for non-compliance with laws 
and regulations concerning 
the provision and use  of our 
buildings, developments and 
services 

Economic performance indicators

GRI Indicator Cross-reference Notes Reported

Aspect:	Economic	Performance

EC1 Direct economic value generated and distributed, including revenues, operating costs, employee compensation, donations and 
other community investments, retained earnings, and payments to capital providers and governments See note

Chapter ‘Our business activities’ 
page 7 and chapter ‘Supporting 
local communities’ donations 
page 16 and 17. Payments to 
government is not allowed see 
BIP page 35 CR report 2008.

EC2 Financial implications and other risks and opportunities for the organisation’s activities due to climate change Page 8, 9, 32

As indicated on page 23, 
Redevco plans to develop a 
climate change risk assessment 
for all assets, which is scheduled 
by 2012. The financial risk is 
coming from the sharpening of 
environmental law en regulation 
in Europe and beyond over time. 
When Redevco doesn’t act now 
it may face financial sanctions in 
the future. It is however not clear 
how this will impact Redevco 
financially as coming regulation 
and potential sanctions or taxes 
are still under development

EC3 Coverage of the organisation’s defined benefit plan obligations See note
Per country application of 
local laws and regulations. Not 
reported on per country

EC4 Significant financial assistance received from government See note Zero: no payments are allowed 
see BIP page 35 CR report 2008

Aspect:	Market	presence

EC5 Range of ratios of standard entry level wage compared to local minimum wage at significant locations of operation See note

Not publicly available. It 
is standard HR policy that 
everybody earns above 
minimum wage but this is not 
publicly available. 

EC6 Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation Not reported Not recorded

EC7 Procedures for local hiring and proportion of senior management hired from the local community at significant locations of 
operation Not reported Not recorded

Aspect:	Indirect	economic	impacts

EC8 Development and impact of infrastructure investments and services provided primarily for public benefit through commercial, 
in-kind, or pro bono engagement See note

Examples provided in chapter 
“Society at large’ page 50-51 and 
‘Supporting local communities’ 
page 16-19  and chapter ‘Listed 
buildings and cultural heritage’ 
page 20.

EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts Page 5, 8, 9

Environmental performance indicators

GRI Indicator Cross-reference Notes Reported

Aspect:	Materials

EN1 Materials used by weight or volume Not reported Not material. Redevco invests in 
existing buildings

EN2 Percentage of materials used that are recycled input materials Not reported 
Not available. On country level 
recycling takes place but no 
overall percentage available

Aspect:	Energy

EN3 Direct energy consumption by primary energy source Page 54, 55

EN4 Indirect energy consumption by primary source Page 54, 55

Breakdown of indirect energy 
consumption in terms of 
renewable vs. non-renewable 
has not been included.

EN5 Energy saved due to conservation and efficiency improvements Page 28-33

Aspect:	Marketing	communications

Annexes: data  coverage
& quality
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Aspect:	Water

EN8 Total water withdrawal by source Page 36-37
All water comes from municipal 
sources. No other sources are 
used

 

EN9 Water sources significantly affected by withdrawal of water Page 36-37

EN10 Percentage and total volume of water recycled and reused See note 0% of total volume of water was 
recycled and reused

Aspect:	Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside 
protected areas See note Not available

EN12 Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high 
biodiversity value outside protected areas Not reported 

Not available. Impact is assessed 
on project by project basis. New 
developments are subject to a 
BREEAM assessment. In order to 
achieve a BREEAM certificate an 
ecology study is conducted by 
an independent expert meeting 
BREEAM requirements (see also 
www.breeam.org)

EN13 Habitats protected or restored Not reported Not available

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity See note

New developments are subject 
to a BREEAM assessment. In order 
to achieve a BREEAM certificate 
an ecology study is conducted by 
an independent expert meeting 
BREEAM requirements (see also 
www.breeam.org)

EN15 Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of 
extinction risk Not reported Not available

Aspect:	Emissions,	effluents,	and	waste

EN16 Total direct and indirect greenhouse gas emissions by weight Page 27, 31, 54

EN17 Other relevant indirect greenhouse gas emissions by weight Page 27, 31, 54

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved Page 26-35

EN19 Emissions of ozone-depleting substances by weight Not reported Not available

EN20 NOX, SOX, and other significant air emissions by type and weight Not reported Not available

EN21 Total water discharge by quality and destination Not reported Not available

EN22 Total weight of waste by type and disposal method Not reported
Not available. Only in shopping 
centers in Turkey data on waste 
is collected

EN23 Total number and volume of significant spills Not reported Not available

EN24 Weight of transported, imported, exported or treated waste deemed hazardous under the terms of the Basel Convention Annex I, 
II, III, and VIII, and percentage of transported waste shipped internationally Not reported Not applicable

EN25 Identity, size, protected status and biodiversity value of water bodies and related habitats significantly affected by the reporting 
organisation’s discharges of water and runoff Not reported Not available

Aspect:	Products	and	services

EN26 Initiatives to mitigate environmental impact of products and services and extent of impact mitigation See note

Not available. It is Redevco’s policy 
to assess all new developments 
with a construction spend in 
excess of € 10 million under the 
BREEAM method  (see also www.
breeam.org) aiming for a ‘Very 
Good’ rating. A list of aimed 
BREEAM certificates is provided at 
page 38 - 39

EN27 Percentage of products sold and their packaging materials that are reclaimed by category Not reported Not applicable

Aspect:	Compliance

EN28 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with environmental laws and 
regulations See note

No significant fines or non-
monetary sanctions for non-
compliance with environmental 
laws and regulations in 2010.

Aspect:	Transport

EN29 Significant environmental impacts of transporting products and other goods and materials used for the organisation’s operations, 
and transporting members of the workforce Page 26-29

Aspect:	Overall

EN30 Total environmental protection expenditures and investments by type Not reported Not available

EN6 Initiatives to provide energy-efficient or renewable energy-based products and services, and reductions in energy requirements as 
a result of these initiatives Page 34

EN7 Initiatives to reduce indirect energy consumption and reductions achieved Page 28-33, 35
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Standard, June 2006, Version 1.0). Some of the carbon-emission factors used may 
have included upstream emissions from fuel use that could not be separated 
out and hence the output for Scopes 1 and 2 may have included some upstream 
emissions which are normally assigned to Scope 3.

Where possible, the grid emission factors used were based on the GHG Protocol 
International Emission Factors, 2006. Where emission factors were not available from 
the GHG Protocol (e.g. for district heating, cooling and PV), figures were calculated 
from the EU Cense Project Information Paper on EN 15316-4-5, “The performance 
and quality of district heating and large volume systems”.

Lessons learned and recommendations

As part of the quality check, BRE Global contacted every individual data handler to 
verify the logic they had applied when entering data. It was found that occasionally 
data for the same asset was collected from multiple sources (from both owner and 
tenant) with the potential to cause double counting. In some cases, discrepancies 
were discovered between the data reported from these different sources for the 
same asset. It was also found that the aggregated data at asset level sometimes 
differed from the overall data for the building containing those assets. In all such 
cases it was decided to use the building level data as a basis for comparison with 
previous years. 

It is recommended that further validation be introduced next year to identify and 
resolve these discrepancies as they occur during the data collection process.

In other instances, excessive variations were found between consumption intensities 
that were probably caused by inconsistent definition of floor areas. Where these 
inconsistencies could not be resolved, the data were excluded from the analysis.

It is recommended that more intensive training of data handlers is introduced prior 
to completing the data sheets and that detailed instructions are provided to third 
party tenants to ensure that their data is consistent with the overall process.

8 SEPTEMBER 2011

Statement GRI Application Level Check:

Quality statement by BRE Global on the 

selection of environmental data

Energy and water consumption data was collated by BRE Global for the second 
consecutive year for assets owned and occupied by Redevco in 2010. The data 
was used to analyse the level of carbon emissions, energy and water intensity for 
Redevco as part of a wider environmental assessment of all COFRA’s built assets.

This year KPIs (for water, energy and carbon emissions) were introduced based on 
those used by the International Sustainability Alliance (ISA), of which Redveco is a 
founding member. ISA’s data collection methodology, portfolio structure (of sites, 
buildings and assets, divided into lettable and non-lettable areas), business use 
categorisation and unique asset identification system were adopted throughout 
the process.

Information from the company’s property management systems was used to 
identify all assets owned and occupied by Redveco during the reporting period. 

Data was collected on all types of energy source used by assets, so that the 
completeness of the energy records could be assessed. In cases where assets were 
only partly occupied during the year, consumption (by area) was calculated on a 
pro-rata basis. Inconsistencies during data entry and asset allocation were validated 
by checking the data against previous years’ consumption figures and against the 
relevant asset areas. 

Data was excluded from the analysis where excessive variations were detected from 
previous years or from expected norms. Assets where data was missing or partially 
complete were excluded from the relevant water or energy consumption analysis. 

This procedure resulted in the inclusion (by area) of: 73% of Redevco-owned assets 
and 98% of Redevco-occupied assets in the energy analysis, and 37% of Redevco-
owned assets and 71% of Redevco-occupied assets in the water analysis.

The evaluation of scope emissions followed the procedures for leased assets set 
down in Appendix F of the GHG Protocol (Corporate Accounting and Reporting 
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Disclaimer 

This Redevco’s Corporate Responsibility Report is made for the purpose of informing 
our stakeholders and to give details of Redevco’s commitment and performance 
in the area of Corporate Responsibility. Nothing in this document is intended to 
extend or amend Redevco’s existing obligations to its tenants, shareholder or 
other stakeholders. All policies, procedures, guidelines, statements or similar that 
have been mentioned in this report, are intended for Redevco’s internal purposes 
only, and under no circumstance should they be construed as creating any rights 
whatsoever to third parties. In assessing compliance with any of the policies and 
guidelines, the standards applied are subjective and any decision in relation thereto 
remains within Redevco’s discretion. Redevco does not accept liability for whatever 
consequences may result from its not adhering to these policies, procedures, 
guidelines and statements at its discretion at any time and can, at its own discretion, 
decide to make available to third parties (details of ) policies, procedures, guidelines, 
statements or anything similar that have been mentioned in this report.

This report refers, by hyperlinks or other means, to information provided by third 
parties. The reasonableness, accuracy or completeness of such information has 
not been verified by Redevco and links to other sites do not constitute Redevco’s 
approval or endorsement of such sites or their products or advertisements. Redevco 
accepts no liability whatsoever in connection with any such information that has 
been or will be provided by third parties.
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