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Statement by CEO of Redevco

The real estate business is constantly changing and 
Redevco’s core value is to be in balance with business 
and its surroundings. The expansion into China and India 
provides opportunities but also challenges, for example, 
where working conditions are incompatible with our 
perceptions of those befitting a responsible real estate 
investor and developer. 

We recognise that we cannot address our social and 
environmental impact alone. Concerted action by all 
stakeholders in the real estate chain is needed if we are 
to make a positive difference. If we are to significantly 
lessen our impact on the environment, we must engage 
with our business relations upstream and downstream.

Our key principles reflect this vision:

Continuous Improvement
-  An achievable ‘policy of small steps’ that gradually 

brings about meaningful improvements makes more 
sense to us than idealistic requirements that cannot 
realistically be implemented locally. 

Stay ahead of regulations 
-  We aim to comply with or stay ahead of all legislation 

that relates to our activities, demonstrate our 
preparedness for any forthcoming legislation and 
adopt responsible practices in those instances where 
legislation does not meet our minimum requirements

Stakeholder Engagement
-  We consider stakeholder engagement a vital part of 

our Corporate Responsibility strategy and our aim 
is to raise awareness of social and environmental 
responsibility issues among employees and all 
external stakeholders and encourage them to work in 
a responsible manner.

I would like to take this opportunity to express my 
appreciation and gratitude to everyone for their crucial 
contributions in helping us to achieve our objective 
of acting as a responsible real estate investor and 
developer.

We hope that you will find this report interesting and 
challenging, and we would welcome your comments 
and feedback. At the end of this report you will find an 
evaluation form. 

On behalf of the Board: Jaap Blokhuis, CEO  

We are proud of what we have achieved up to now in the area of Corporate Responsibility, although 
at the same time we realise that a number of challenges still lie ahead. In this, its first public Corporate 
Responsibility Report, Redevco provides an insight into the efforts we are making, our current performance 
and the challenges that remain. There are various Corporate Responsibility issues that affect the real estate 
business, directly and indirectly. After more than 150 years as a real estate partner, we know what it means 
to carefully manage the assets in our portfolio and to look beyond short-term targets. The characteristics, 
implications and Corporate Responsibility issues connected with a building that has stood for more than 
150 years are different to those connected with a new building. For example, energy efficiency is an issue 
that applies to both types of asset, but it has to be addressed in different ways. For the ‘old’ building it is 
a question of finding ways of reducing energy consumption, while for a ‘new’ building it is a question of 
designing zero-energy buildings. 

Source: Green Thinkers, special edition of PropertyEU magazine,
October 2008.





3

C
or

po
ra

te
 R

es
po

ns
ib

ili
ty

 R
ep

or
t 

20
08

Contents

1.  Redevco – Who we are 4
 Company Structure 4
  Corporate Responsibility Governance 5

2.  Why Corporate Responsibility? 6
  Background 6
  Redevco’s current performance on Corporate Responsibility 7
 What is Redevco going to do in the area of Corporate Responsibility? 8

3.  About this Report 10
  The need for reporting 11
  Data quality and availability 11

4.  Stakeholder Engagement 12
  Background 12
  Redevco’s current performance on Stakeholder Engagement 12
  What is Redevco going to do in the area of Stakeholder Engagement? 14
  
5.  Social Responsibility 16
  Background 16
  Redevco’s current performance on Social Responsibility 16
  What is Redevco going to do in the area of Social Responsibility? 18
  
6.  Environmental Responsibility 20
  Background 20
  Redevco’s current performance on Environmental Responsibility 21
  What is Redevco going to do in the area of Environmental Responsibility? 29
  
7. Objectives 2009 and beyond 30



4

1. Redevco – Who we are      

1.1. Company structure

Our principal activity is managing a portfolio of retail 
properties - through investment - and developing new 
retail projects. Approximately 80% of our portfolio 
consists of retail properties. 

Our main tenants are C&A, Carrefour, Maxeda, Primark, 
LVMH (Sephora), H&M, GAP, Next, Metro, Dinosol 
Supermercados, Inditex and Logwin. We seek active 
engagement with our tenants, extending also to 
Corporate Responsibility as explained in chapters 4, 5 
and 6. For additional information see www.redevco.com. 

Redevco has a decentralised organisational structure 
with offices and footholds in the countries we operate 
in, reflecting the fact that market conditions vary from 
country to country and real estate is very much a local 
business. Activities are supported at strategic level by 
the Redevco Head Office in Amsterdam, which 
coordinates all Redevco’s international operations.  

Central Europe 5%

Spain/Portugal 9%

Nordics 2%

Italy/Switzerland 5%

Turkey 3%

Netherlands 8%

France 14%

UK 11%
Belgium 25%

Germany 18%

REDEVCO BOARD

Human ResourcesResearch

PR & Corporate CommunicationsFinance

RedevConcepts & SustainabilityTax

Information TechnologyLegal

MD MD MD MD MD MD MD MD MD

United Kingdom Germany Spain France Belgium China Turkey Romania Netherlands

Sweden Portugal Swizerland Luxembourg India Austria

Finland Italy Slovakia

Czech Republic

Hungary

Poland

Redevco is a Cofra Holding company that manages and develops one of the largest retail real estate 
portfolios in Europe and Asia. Since 1999 Redevco has operated as an independent company in close 
association with its shareholder, Cofra. In 2008 Redevco managed properties in 20 countries and had 17 
offices in 16 countries. We operate mainly in Europe, but also in Asia, where we opened offices in Hong 
Kong and New Delhi. Redevco had total assets worth € 7.2 billion as at December 2008.

Retail investment 80%

Offices 10%

Industrial 6%

Other 1%

Retail 
developments 3%

Company Profile – Sector Spread as at 31-12-2008.
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Redevco’s Corporate Responsibility Management Framework

Corporate Responsibility topics Management process steps

Training & Education

Corporate Giving

Values & Principles

Stakeholder Engagement

Energy Use & CO₂

Water

Other environmental issues
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Objectives & 
Targets

Gathering
Data &

Measure
Corporate

Responsibility
Performance

Indicators

Non
conformities/

Corrective
and

Preventive
Actions

Internal
Audit

Annual
Review &
Progress

Reporting

Our Shareholder

Redevco Board (5 people)

Redevco Region (Managing Directors, 9 people)

Cofra Sustainability Working Group 
(5 representative Cofra companies incl. Redevco)

Redevco’s Corporate Responsibility Committee
(3 people)

Company Secretary

Director Human Resources

Head of PR & Corporate Communications

Manager Sustainability, Energy & Environment

Data Handlers (9 people)

Hierarchy Functional Cooperation

1.1.1. Corporate Responsibility Governance
In 2008 the Board recognised the need to adopt a new 
and integrated approach to its social and environmental 
responsibilities, including a reassessment of its internal 
and external communication regarding its Corporate 
Responsibility policy and activities. Consequently, 
a Corporate Responsibility Working Group was 
established in that year, ensuring that constant attention 
is devoted to issues in this area by providing monthly 
updates to the Board. The Board has also given the 
Corporate Responsibility Working Group a mandate 
to prepare all internal and external communication 
concerning Corporate Responsibility for Board approval.

Members of the Corporate Responsibility Working 
Group are also members of the Cofra Sustainability 
Working Group.

Given Redevco’s decentralised structure, most of 
Redevco’s Corporate Responsibility activities are 
managed locally by the Managing Directors to address 
the specific needs and situation in each country, within a 
Corporate Responsibility management framework. 
See figure below.   
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2. Why Corporate Responsibility?
2.1. Background

As an international real estate company, Redevco’s 
vision and approach are best summarised by our key 
principle ’Business in Balance’. Balance is the keyword 
in how we conduct business and in the activities we 
carry out for our clients. We strongly believe that a 
balanced approach to business yields the best results, 
both commercial and personal, in the long term. 

Our mission statement says that ‘the pursuit of a 
balance between performance, people and society is 
a key feature of our business’. In accordance with our 
mission, Redevco is totally committed to sustainable 
development. 

Redevco’s vision is that a good retail infrastructure 
is vital to a properly functioning community. Public 
buildings, museums, concert halls and stadiums can 
fulfil their functions unchanged, sometimes for 

generations, but retail facilities exist in an environment 
of unparalleled dynamism. Our values are embedded 
firstly in the Cofra Charter (see chapter 5, Social 
Responsibility) and in our Business Principles (see 
appendix).

2.1.1.Influence and span of control
With respect to its portfolio, Redevco distinguishes 
between ‘direct’ and ‘indirect’ influence, which is related 
to the ownership and the occupants of a building. In 
most cases, the tenants, as the main users of a building, 
have the greatest impact. 

The figure below shows how the key Corporate 
Responsibility issues are integrated into our 
organisational structure. 

Environment

Social

Economic

Corporate

REDEVCO

Responsible
Development

Responsible
Investment

Key Principles
 

o Continuous Improvement
o Stay ahead of regulations 
o Stakeholder Engagement

Overview of issues related to the organisation.

Germany, Mainz, C&A Eco-Store
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We know that sustainable development cannot be 
successfully implemented in just a few months or 
years. A ‘policy of small steps’ designed to gradually 
bring about specific environmental and economic 
improvements makes more sense to us than pursuing 
idealistic requirements that cannot be implemented 
in practice. We believe that by making Corporate 
Responsibility part of the way we work, our small 
everyday actions add up to meaningful improvements.

The key issues currently being addressed are:

These key issues embrace a number of specific topics 
which are fleshed out in chapters 5 and 6. 
Redevco’s Corporate Responsibility policy, issues, 
objectives and targets are set at corporate level by 
the Redevco Board in consultation with the Corporate 
Responsibility Working Group. The performance 
indicators were developed through external research, 
peer review, studies of global trends and discussions 
within the Cofra Sustainability Working Group.

2.2.  Redevco’s current performance on Corporate Responsibility

 Issues Indicators Development Investment Corporate

 Management, policies &        

 procedures       

  BREEAM certificates •
  Energy Performance Certificates (EPCs)  •
  Data quality and accuracy (process)  • •
 Stakeholder Engagement      

  Cooperate and support BRE in    •
  developing BREEAM

  Engage in working groups, expert panels,    •
  provide lectures/presentation

 Social Responsibility      

 Values & Principles No. of employees signed the Business Integrity Policy   •
  No. of employees attending the introduction day and    •
  playing the Dilemma Game   

 Corporate Giving No. of volunteers involved in social activities   •
  Total EURO spent on good causes   •
 Training & Awareness No. of employees attend training e.g. BREEAM   •   

 Environmental Responsibility      

 Energy use and kWh per m2 of GLA (Gross Lettable Area)  • •
 Carbon emissions Kg CO2 per m2  GLA  •
  Kg CO2 per employee   •
  kWh generated on-site  •
  Coverage in % GLA   • • 
  BREEAM performance on energy in % • 

 Water use  m3 per m2 GLA  • • 

  Coverage in % GLA  • •
  BREEAM performance on water in % •  

 Other issues BREEAM performance in % •
 - Health & Wellbeing

 - Transport

 - Waste

 - Materials

 - Land use & Ecology

 - Pollution   
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In the last few years we have been working hard to 
gather reliable, comprehensive data on social and 
environmental issues. The objective in 2008 was to 
identify Redevco’s influence and impact: measure to 
be able to manage. In the coming years we will review 
policies and procedures to put in place a permanent 
system for gathering and managing data. 

We will publish a report on our Corporate Responsibility 
performance once every two years. 

Specific challenges are to gather data for assets over 
which we have ‘indirect’ control and influence, to 
develop a structure for internal reporting and to increase 
the availability, completeness and accuracy of data. 
As Corporate Responsibility is a dynamic field and 
issues change over time, we will continue identifying 
what our key responsibilities are. In 2009-2010 we 
will specifically review our responsibilities through 
stakeholder engagement and impact assessments at 
country level. 

In the coming years, research will be conducted into 
topics such as the inclusion of social issues in the 
development of buildings. 

We will also review our core values and business 
principles and the possibility of including social and 
environmental issues in risk management procedures 
like the Programme of Requirements. This includes 
reviewing supplier contracts with reference to the 
Business Integrity Policy and possible other Corporate 
Responsibility issues.  

The scope for a responsible property investor to improve 
the environmental performance of a building is severely 
limited. However, it is expected that the amended EU 
Energy Performance of Buildings Directive in 2009 will 
oblige owners and occupants of buildings to exchange 
all relevant information on the energy performance of a 
building. Redevco will encourage this development and 
will initiate a dialogue with tenants on the subject. 

This should result in a ‘green lease’, an agreement 
between the investor and the tenant to exchange and 
gather data. 

To demonstrate our commitment to environmental 
issues, we assess new development projects according 
to global green building standards. We are fully 
committed to the BREEAM green building standard, 
which was developed in the UK and is internationally 
recognised as one of the best methods for measuring 
the environmental impact of buildings. A green building 
standard gives our stakeholders and ourselves insight 

into the performance of individual buildings in terms 
of land use, energy use, water, building materials, the 
health and well-being of occupants, transport, pollution, 
ecology and management.

Chapter 6 explains the environmental topics covered by 
BREEAM. 

2.3.  What is Redevco going to do in the area of Corporate Responsibility?
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Energy
use and Carbon emissions
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3. About this Report 

The report is structured around three key topics: 
Stakeholder Engagement, Social Responsibility and 
Environmental Responsibility. Each chapter contains 
a background, an explanation of current performance 
and an outline of future objectives. 

An overview of objectives for 2009 and beyond is 
included at the end of the report.

The structure of this report is based on the Guiding 
Principles of the Global Reporting Initiative (GRI), which 
also served as a source of inspiration for the content. 
Though the real estate sector lags behind in terms of 
reporting on Corporate Responsibility, that situation 
is expected to improve as the GRI intends to issue a 
separate supplement for the sector.1 We will follow this 
development with genuine interest. 

The content of this report corresponds with the criteria 
in the GRI guidelines, from which Redevco has adopted 
level C. That means we have included profile disclosures 
and reports on a minimum of 10 Performance Indicators, 
including at least one topic from each domain of 
Corporate Responsibility. This report has not been 
externally verified. At the Redevco website you can 
find a GRI table identifying the location of the Standard 
Disclosures in this report. In accordance with our key 
principles, the GRI Application Level grid allows us to 
improve our reporting performance step-by-step. 

1The Global Reporting Initiative provides a trusted and credible framework for reporting in this area. A Sector Supplement complements the general 
Guidelines with interpretations and guidance on how to apply the GRI Guidelines in a particular sector and includes sector-specific Performance 
Indicators. In 2008 we were informed that the GRI is developing a sector supplement for the real estate sector. Further information can be obtained at  
www.globalreporting.org

The purpose of Redevco’s Corporate Responsibility Report 2008 is to provide a balanced view of 
Redevco’s strategy, policies, management approach and performance in the area of Corporate 
Responsibility during the period 1 January to 31 December 2008. We have not included data from 
previous years in view of the difficulty of making comparisons. With effect from 2008 we will be furnishing 
comparative data in order to provide an insight into trends and developments over the years, using the data 
gathered in 2008 as a baseline measurement. Throughout this report a distinction is made between actual 
data and extrapolations or estimates.

 

Report Application Levels
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3.1. The need for reporting

Redevco has scarcely any tradition of external reporting; 
it is not embedded in our culture as we are a non-listed 
company. Though we do not publish a financial report, 
in the area of Corporate Responsibility we want to 
make an extra effort to be transparent and share our 
knowledge and performance as far as we can. We want 
to set an example together with peers active in this area 
highlighting the opportunities and risks in the field of 
Corporate Responsibility.   

3.2. Data quality and availability

The Managing Directors appointed local data 
handlers to gather the data for 2008 to ensure that 
data was defined and collected in a consistent manner 
(see www.redevco.com).

All data handlers responded and provided data about 
buildings and commuting. The response rates, which 
differed depending on the topic, are presented in the 
individual chapters. The main objective this year was 
to continue collecting data and broaden the scope 
by including the investment portfolio. In the coming 
years Redevco intends to increase the accuracy and 
completeness of the data and develop procedures 
to improve the quality of the reporting, which may be 
achieved by involving the Internal Audit Department. 

The method used to calculate Redevco’s carbon 
emissions is consistent with the WBCSD/WRI 
Greenhouse Gas Corporate Accounting and Reporting 
Standard, also known as the ‘GHG Protocol’. 

This protocol is considered to be the current best 
practice for corporate or organisational GHG reporting. 
Accordingly, relevant and up-to-date emission factors 
have been applied to the data supplied. 

The electricity emission factors used are based on 
EcoInvent 2007 emission factors for national electricity 
grids. For countries not covered in the EcoInvent 
database, the following assumptions were adopted:
•	 	Turkey’s	electricity	emission	factor	is	equivalent	to	

Poland’s
•	 	India’s	electricity	emission	factor	is	equivalent	to	

China’s
•	 	Hong	Kong’s	electricity	emission	factor	is	equivalent	

to China’s

The intention behind these assumptions is to apply a 
conservative estimate of national grid emission factors 
in the absence of comparable data for the countries 
concerned. All ‘green’ tariff energy sourced from the grid 
has been treated as having the same carbon intensity as 
the national energy mix. 

For business and commuter travel, Defra 2008 
conversion factors have been used since they provide 
a more conservative estimate of- greenhouse gas 
emissions per passenger kilometre travelled by air. 
Thus we have assumed that UK passenger vehicle 
emission factors are representative of vehicle emissions 
in countries outside Europe. Barring information to the 
contrary, we have assumed that all long-haul air travel 
was business class.

All the calculations are based on 305 employees, 
including joint ventures, in 2008.
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4. Stakeholder Engagement  

Institutes & Initiatives & Government
Since 2007 Redevco has been actively involved 
with stakeholders with regard to BREEAM and its 
development. See Chapter 6 for detailed information 
about BREEAM, or go to www.breeam.org./international.

In 2007 Redevco took the initiative to develop a pan-
European BREEAM Retail scheme intended to create a 
level playing field. In 2008, the group collaborated with 
BRE (a research, consultancy and certification group 
which is part of BRE Trust) to develop the first pan-
European green building standard.

In 2008 the EU reviewed the Energy Performance of 
Buildings Directive (EPBD). Redevco participated in 
the ICSC Public Affairs Committee as a stakeholder to 
discuss the recast of the EPBD. In 2009 the European 
Parliament and the Council will vote on the report by Mrs 
Ticau proposing that new buildings should be energy-
neutral by 2018.

In 2008, Redevco participated in an initiative by 
SenterNovem, an agency of the Dutch Ministry of 
Economic Affairs, bringing together stakeholders 
to exchange experiences of and views on Energy 
Performance Certificates. 

Tenants
In most types of property, nearly all the space is 
occupied by tenants and Redevco can exert little direct 
influence in terms of the property’s environmental 
performance. The tenant is therefore crucial to the 
environmental and social impact of a building. It 
therefore makes sense for Redevco to engage with 
tenants when seeking to develop and manage invested 
assets responsibly. 

The dilemma is that while the objective is to initiate 
a dialogue with all the tenants, you only have limited 
influence on some tenants due to legal structures 
and agreements. This is particularly true in the retail 
sector, where it is common practice for the tenant to 
be responsible for fitting out the property, including the 
mechanical installations. In this situation, a negative 
circle can arise known as the ‘circle of blame’.

REDEVCO BOARD

Tenants
“We would like to have an energy

efficient building, but there aren’t any”

(Sub)contractors
“We can build energy efficient 

buildings, but developpers 
don’t ask for them”

Developers
“We would ask for energy efficient buildings

but investors won’t pay for them”

Investors
“We would fund energy 

efficient buildings,
but there is no demand for them”

Source: Sustainable Construction Focus Group (2000) Towards Sustainability 

– a strategy for the construction industry, Birmingham UK: CIP Ltd

Case: tenant engagement 
In 2008 Redevco engaged for the first time with its 
largest tenant C&A, which agreed to structurally 
exchange environmental data regarding buildings 
it rents from Redevco. As a participant in the Cofra 
Sustainability Working Group, the company also 
agreed to apply a common method to measure 
and gather environmental data by appointing 
a third-party consultant for the group. Group-
wide environmental performance indicators were 
developed for this purpose.

4.1. Background

Stakeholder Engagement is a vital part of Redevco’s 
Corporate Responsibility strategy, with a view to 
learning from others and raising awareness of social 
and environmental responsibility issues, both inside 
and outside our business. We want to encourage our 
stakeholders to work in a responsible manner.

There are several stakeholders that are important 
to Redevco’s business: employees, tenants, the 
shareholder, government, suppliers, trade associations, 
NGOs and community groups. Their direct and indirect 
influence on Redevco varies, and vice versa. 

4.2.  Redevco’s current performance on Stakeholder Engagement
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Shareholder
Members of the Cofra Sustainability Working Group 
include representatives from various Corporate 
Responsibility working groups and committees of the 
Cofra businesses, including Redevco. The Working 
Group meets twice a year and holds frequent conference 
calls to discuss various topics. 

Employees
Employees are actively involved in the organisation of 
the annual Redevco Social Event (see chapter 5 on 
Corporate Giving for details). Employees can specify the 
good causes they would like to make a donation to and 
Redevco’s Head Office takes their views into account 
when deciding on a donation.  
To gather data about commuting, all 305 employees 
were asked to fill in the survey. 60% responded. 

Redevco values its employees as the key asset of 
our company. There is more about our employees in 
chapter 5, Social Responsibility. 

Community
The aim of the yearly Social Event is to interactively 
engage with the community. In 2008, Redevco 
employees supported an orphanage in Warsaw, actively 
helping to renovate the football field, playground, picnic 
and leisure area, and the interior of the main building. 

Case: new employee introduction days
Redevco regularly organises introduction days for 
new employees. Our Chairman attends, explaining 
the history of the family business, playing the 
dilemma game, which explains our values, and 
getting to know the employees. 

Stakeholder Group Who Focus 

Governments European Union Amendment of Energy Performance of Buildings Directive               

   EU Ecolabel for Buildings

  SenterNovem Providing feedback on Energy Performance Certificates

Non-profit institutes/  Building Research  Development of a pan-European BREEAM scheme for

NGOs Establishment (BRE) new and existing buildings

  Dutch Green Building Council Development of an independent green building rating

   system based on BREEAM. Redevco is a founding member

   COO Redevco is Chair of DGBC. Manager Sustainability is       

   Participatory Member of the Advisory Group

  German Sustainable Building  Redevco is a founding member of the German Sustainable   

  Council (DGNB) Building Council.

  Turkish Green Building Council Redevco Turkey is founding member of the Turkish Green 

   Building Council

Tenants C&A Exchange of data on consumption in properties rented        

   from Redevco

Employees  Social Events, targets, themes and commuter survey

   and Engagement Survey

Shareholder Cofra Sustainability Working Group Exchange views and experiences and develop common     

   framework

Associations ICSC (International Council Redevco participatory member of ICSC Public Affairs    

  Shopping Centres)  Committee. 

   COO Redevco is the chair of ICSC (till Aprill 2009)

   COO (chair) and Redevco Sustainability Manager 

   (participatory member) ICSC Sustainability Working Group

  National representatives of Redevco is a member

  Shopping Centres Council’s 

  in the Netherlands, Spain, Germany, 

  Austria, Turkey, France, Romania and 

  United Kingdom 

  IVBN (Dutch Association Taskforce Sustainability    

  Institutional Investors) 

 

Highlights of engagement in 2008.
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As this is our first public Corporate Responsibility report, 
Redevco is asking stakeholders for their feedback on 
the report and will process this feedback in the next 
public report. 

In addition, Redevco will continue developing structural 
Stakeholder Engagement to ensure continuous 
improvement. This varies from our involvement in 
initiatives and working groups where we share our 
knowledge and expertise to identifying what our 
stakeholders see as relevant issues and topics. 

Institutes, Initiatives & Government
We will continue being a member of European and 
national Shopping Centres Councils, addressing 
Corporate Responsibility issues within these councils 
and actively seeking solutions in cooperation with peers 
and lobby groups.  

We will increase our Green Building Council membership 
at the national level where possible (not all countries 
have a Green Building Council). 

We will structurally seek alliances with peers and other 
stakeholders like tenants, through the cooperation with 
BRE (Building Research Establishment). 

Tenants
In general, the relative newness of sustainability and 
Corporate Responsibility issues means that relatively 
few leases currently impose environmental obligations 
on tenants or landlords. 

This means that Redevco is generally only able to 
bring about ‘informal engagement’ with its tenants. 
For example, Redevco and tenants can exchange 
information about how they might improve the 
environmental performance of a building.

Shareholder
We will continue to engage with Cofra by attending the 
Sustainability Working Group and support initiatives to 
join forces with other Cofra businesses like C&A.   

Employees
As part of the two-year evaluation cycle we will conduct 
a Hay Engagement Survey in 2009. We expect a high 
response in line with previous initiatives. 

Every year employees will be asked to participate in the 
commuter survey.

Next year, Redevco’s Head Office will review the 
possibility of organising Social Events locally instead of 
only at corporate level, promoting the active involvement 
of employees. We also want to involve employees 
more closely in identifying good causes and awarding 
donations. We will also repeat the commuter survey.

Community
We want to identify other ways to engage with the 
community besides through Social Events and corporate 
giving. 

4.3.  What is Redevco going to do in the area of Stakeholder Engagement?

 

Redevco Social Event 2008.
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5.2.1. Values and ethics
It is our people and core values that have made Redevco 
what it is today. As a company within Cofra Holding 
we share the values and principles set out in the Cofra 
Charter.
•	 	Entrepreneurship and Professionalism. This is 

founded on aligned and service-minded leadership. 
Our corporate policies are client-centred. We are 
convinced that if the client prospers, we will prosper.

•	  Integrity. We stand for honest and respectful 
dealings with all of the company’s stakeholders and 
strive for a balance between people and business. 
We regard integrity as our core value.

•	 	Growth. By improving ourselves, we contribute to the 
growth of our company and society. Our employees 
are given every opportunity for personal development.

•	 	Continuity. We want to be in business and remain 
in business. We ensure our business relationships 
are win-win. Short-term aims should not jeopardise 
our long-term activities. Continuity demands that we 
adapt to changing market conditions and the needs 
of our clients.

•	 	Dedication. We believe in providing excellent 
services. We value a corporate culture characterised 
by high performance, solidarity and fun.

Since integrity is our core value, we felt an urgent 
need to develop a set of tools to help our employees 
and management deal with dilemmas that are part 
and parcel of daily life and business. Together with 
KPMG, in 2006 Cofra and Redevco developed ‘Cards 
on the Table’, a game designed to explain how to deal 
with dilemmas. The main objective of the game is to 
familiarise our employees with Redevco’s guiding values 

and principles but also to create an atmosphere in 
which those dilemmas can be discussed transparently 
and openly. The ‘right’ answer to a dilemma is to be 
found by discussing the particular situation in the light of 
Redevco’s values and principles.

Business Integrity Policy
After creating the necessary transparency and openness, 
we introduced the Business Integrity Policy, which 
articulates Redevco’s commitments in succinct and 
practical terms. The Business Integrity Policy was 
approved by the Board in 2008 and all of our 305 
employees worldwide have received and signed a copy. 
Several workshops with 30 employees and 3 Managing 
Directors were organised to discuss, test and transform 
the document into a practical tool. The policy will be 
reviewed on an annual basis

The Key Principles of the Business Integrity Policy can be 
found in the appendix. 

As part of this policy, Redevco requires all agents, 
representatives and subcontractors acting on Redevco’s 
behalf to adhere to business principles that are 
consistent with our own and it will use its influence to 
ensure that the highest standards are maintained in its 
partnerships.

Implementing the Business Integrity Policy fosters 
a constant awareness of the most critical issues 
for our management and employees and will create 
opportunities to discuss with partners how the policy can 
be adhered to in order to create the utmost transparency 
in our business practices.

5. Social Responsibility Case: dilemma
In the context of reducing CO2 emissions, it could 
be argued that it is inappropriate to fly in 250 
people from around 12 different locations for an 
annual company Social Event at a central location 
in Europe, even if it is for a good cause. Going 
forward we will have to develop an alternative 
that is in line with our corporate policy regarding 
community involvement and CO2 emissions policy.

5.1. Background

As a member of a long-standing family-owned and 
family-run company, Redevco is genetically imbued 
with the principles of Social Responsibility. Corporate 
Responsibility is one of the leading principles of this 
company, which has been doing business for over 160 
years and whose ambition is to pass the company on 
to future generations. Performance within the ever-
changing business context demands a long-term 
perspective and implicitly requires a socially responsible 
approach. The key is being fair to clients, employees, 
partners and all other stakeholders, so Redevco’s 

management decided that the most important issue for 
this relatively young company working in a sector often 
associated with unethical practices is integrity. Our 
reputation will determine our future performance and 
should be taken very seriously.

5.2.  Redevco’s current performance on Social Responsibility



17

C
or

po
ra

te
 R

es
po

ns
ib

ili
ty

 R
ep

or
t 

20
08

5.2.2. Community Involvement
We combine our annual Social Event with working 
together for a good cause. For example, in 2007 we 
worked in Romania at an orphanage in Odibesti. In 2008 
we supported the orphanage Papriociowa in Warsaw.

Corporate Giving
Redevco’s philanthropic activities focus mainly on child 
and youth support, but also cover humanitarian and 
community support, and providing shelter and relief 
during natural disasters. The process of awarding grants 
starts by inviting Redevco’s Managing Directors to send 
in requests to the Chairman, who first assesses whether 
the requests meet the company’s philanthropic 

guidelines, which stipulate that donations should in 
principle be confined to areas where Redevco operates 
– except in the case of disaster relief – and be used 
for child/youth support, health care and humanitarian/
community support. The Board and the Chairman then 
jointly decide on the requests.

Eight Redevco offices made suggestions for donations 
in 2008. Instead of sending Christmas gifts we made 
donations to Cordaid (People in Need) for construction 
projects in Haiti and to Terre des Hommes to help 
construct a vocational training centre in Bangalore, India. 
The following projects were financed in 2008:

Institution Country Short project description

Save	the	children	 EU	 •	 Education	programme	for	Cyclone	Nargis	victims

Habitat	for	Humanity	 EU	 •	 Building	of	houses	in	Africa	by	Redevco	COO

De	Opkikker	 EU	 •	 Colouring	books	for	children	in	hospitals

Orphanage	Papriociowa	 EU	 •	 Redevco	Event,	refurbishing	the	outdoor	area	of	the	orphanage

Cordaid	 EU	 •	 Flooding	Haiti

Reintegration	project	AIF92	 FR	 •	 Support	for	a	community	centre

3	Little	Miracles	Fund	 UK	 •	 	Provide	specialist	life	saving	equipment	for	the	Neonatal	Intensive	Care	Unit	

at the Chelsea and Westminster Hospital in London.

Direkthilfe	Roma	 CE	 •	 Support	for	projects	in	Eastern	Europe

Twinning	Compnanies	 EU	 •	 Aid	for	small	medium	enterprises	in	Eastern	Europe

Year-end	donation	Terre	des	Hommes	 EU	 •	 Katharina	Kasper	Social	Service	Society,	building	a	vocational	centre

Espace	Social	Téléservice	 BE	 •	 Community	centre

Rotary	Istanbul	 TK	 •	 Community	centre

Horizontes	Abiertes	 SP	 •	 Child	and	mother	care

In total almost EUR 270,000 has been spent on the above projects, more than 2,000 hours of voluntary work have 
been invested and around 250 employees involved. 

Redevco Netherlands supports Paint a Future. 
This initiative links disadvantaged children, their wishes 
(dreams) and well-known artists. The children paint 
their wishes and these are incorporated into paintings 
by various well known artists. The paintings are sold 
and the proceeds go directly back to the children to 
create a better future for them and their families and to 
fulfill their dreams. 

Redevco Netherlands supports Paint a Future 
financially and also displays the paintings in their 
offices with the objective of creating additional 
proceeds.
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5.2.3. Training and Awareness
Redevco has a continuous training and education 
programme for its employees. Our general policy is that 
everybody should attend at least one training course 
every year. Redevco also actively participates in the 
development and execution of several Cofra Group 
Education Programmes, such as Ashridge (general 
management) and INSEAD (Mini MBA). Approximately 
65 employees from all the countries in which Redevco 
operates attended a three-day programme at the 
Business School in 2008, on ‘The Future of the Inner 
City’. 

In 2008, four Redevco employees attended the BREEAM 
assessor training; one of them passed the exams and 
test assessment, three (two from Belgian office, one 
from French office) passed the exams and will complete 
the test assessment in 2009. In 2008, one employee 
attended a course on ISO 14001 (Environmental 
Management).

Business Integrity Policy
The main challenge is to keep the policy alive and 
not allow it to become ‘just another good story to tell 
to the outside world’. Challenges arise in the area of 
small bribes and kickbacks, but also in the selection of 
partners or subcontractors. We are in the early stages 
of implementing this policy, and one of the questions 
frequently raised is whether it is feasible to demand the 
same ethical standards from one’s suppliers. An even 
more difficult question is how to monitor whether they 
are complying. These issues will be constantly reviewed 
and discussed in the annual evaluation of the policy.

Social criteria and Development
Since Redevco will in future be developing and building 
shopping centres in Asia, we will be confronted with 
different challenges than those faced so far in Western 
and Eastern Europe. We will have to formulate and 
implement specific policies on health and safety, 
education, working conditions and so on, not only for 
ourselves but also for our partners and subcontractors. 
This could include formulating demands to be placed on 
suppliers and to be included in contracts. 

For our development portfolio we want to develop and 
integrate social criteria during the pre-assessment. 
 
Corporate Giving
The challenge for 2009 and beyond is to identify 
organisations or activities linked to our area of 
operations deserving of donations and to establish 
targets for the amount to be donated and the number 
of employees involved. Reviewing the current principles 
and their implementation is part of the overall objective 
of reviewing the policies and procedures currently in 
place.  

Training & Awareness
In June 2009 we plan to organise an internal BREEAM 
awareness workshop as part of our annual Redevco 
Business School.

For the coming years, we want to structurally gather 
data and information about the various presentations 
and lectures at the corporate and national level, 
specifically those on Corporate Responsibility-related 
issues.  
 

5.3.  What is Redevco going to do in the area of Social Responsibility?

 

Redevco Business School 2008.



Water
Use
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6. Environmental Responsibility
6.1. Background

Over the past 20 years environmental issues in the 
real estate sector have rapidly gained attention. They 
influence the way Redevco develops and invests in 
properties. They might pose risks, but also create op-
portunities. Redevco is determined to maximise its en-
vironmental performance, without jeopardising its social 
responsibilities and financial performance requirements. 

The key environmental issues were identified in 2007 
through peer-group analysis, with reference to interna-
tionally recognised green building rating systems. 
The environmental issues have been categorised as 
follows: energy use and associated CO2 emissions, 
water use, and other issues. Each business activity 
covers all or a selection of these environmental issues.

Responsible Development 
At the development stage Redevco can largely influence 
and control the environmental performance of a 
property. When developing our own portfolio we make 
sure we meet the BREEAM criteria. The pan-European 
BREEAM Retail standard for green buildings is the 
outcome of a Redevco initiative started in 2007 with the 
aim of establishing a level playing field for the sector. 
The initiative was subsequently adopted by the ICSC 
Sustainability Working Group in collaboration with BRE, 
and the resulting standard was officially launched at 
Expo REAL in October 2008. The Redevco development 
projects in Turkey and the C&A Eco-Store in Mainz 
served as pilot projects for the standard. 

The BREEAM assessments ensure our development 
projects stay ahead of regulations, a key principle of our 
Corporate Responsibility policy.

In 2008 we also updated the internal business procedure 
applicable to development and redevelopment projects. 
This procedure now includes a section on sustainability, 
to be used by project teams to formulate their ambitions 
and targets in terms of a BREEAM rating.

Responsible Investment 
Although elements of new building design can 
substantially reduce energy use or carbon emissions, it 
will not be enough to act on new development projects 
alone. The existing building stock has a major role to 
play: most of the buildings that we will see around 
us 50 years from now are here already. So even if all 
new construction is sustainable, this will have only a 

Enviromental Issues

• Energy Use & 

  CO2 emission
  

• Water Use

• Other Issues

Corporate

REDEVCO

Responsible
Development

Responsible
Investment

Key Principles

1 Reduce demand for natural resources
2 Maximise the use of preferably local or on-site sustainable sources 
3 Fulfil remaining demand in efficient and responsible way

 

Germany, Mainz.

 

Belgium, Wilrijk.
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2 RICS, 2008, ‘Sustainable Property Investment & Management – Key Issues & Major Challenges’

BREEAM is the longest established and most 
widely used environmental assessment method for 
buildings around the world. With more than 130,000 
buildings certified and 800,000 registered, it sets the 
standard for best practice in sustainable design and 
has become the de facto measure of describing a 
building’s environmental performance at subsequent 
stages of its life cycle, from master planning through 
development to in-use.

Stay Ahead Of Regulations
BREEAM rewards above-local-regulations 
performance. 

What is assessed?
BREEAM assesses the performance of a building 
covered by the following assessment areas:
•	 Management
•	 Health	and	Well-being
•	 Energy
•	 Transport
•	 Water
•	 Materials
•	 Waste
•	 Land	Use	&	Ecology
•	 Pollution
Credits are awarded by an independent third-party 
assessor in each of the above areas according to 
performance. The building’s overall score is then 
rated on a scale of: PASS, GOOD, VERY GOOD, 
EXCELLENT or OUTSTANDING and a certificate 
awarded.

www.breeam.org/international

marginal effect if the existing stock is not addressed 
simultaneously.2 Redevco has therefore developed a 
set of performance indicators to measure and improve 
the environmental performance of the existing portfolio, 
whilst taking into account financial performance. In 
addition Redevco has developed the Redevco General 
Programme of Requirements – including BREEAM criteria 
- which received Board approval in June 2008. It is 
applicable to all developments and investments in excess 
of 10 million euros. In 2008 we updated the internal 
business procedure applicable to investments and 
divestments by including a section on sustainability. 

Corporate 
Despite their energy consumption and CO2 emissions, 
the impact of Redevco’s corporate activities is small 
compared with the investment portfolio, and differs in 
terms of level of control and influence. 

Redevco recognises and acts on its responsibility to 
reduce energy use and associated CO2 emissions 
related to:
•	 Business	and	commuter	travel
•	 Offices	occupied	by	Redevco
For an international investor and developer like Redevco, 
business travel is an inherent part of daily corporate 
activities. We travel by air, rail and by car. In addition we 
occupy 17 offices in 16 countries.

In the next sections, Redevco’s performance on 
Environmental Responsibility will be discussed by main 
environmental issue (energy use & CO2, water use, and 
other issues) and by business activity (development, 
investment and corporate).

6.2.1. Energy Use and CO2

Energy consumed in buildings represents more than a 
third of global consumption and is expected to increase 
substantially, driven by steady growth in developed 

countries and rapid growth in developing countries, such 
as China and India. 

6.2.  Redevco’s current performance on Environmental Responsibility
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6.2.1.1. Development
Redevco’s influence as regards reducing energy 
consumption and associated carbon emissions is 
greatest when developing new buildings or completely 
overhauling existing properties. Redevco recognises and 
acts on its responsibility to reduce energy consumption 
at this stage of a building’s life cycle and sets 
requirements that go beyond national regulations, whilst 
taking into account economic feasibility. Staying ahead 
of national regulations is embedded in the BREEAM 
methodology. 

In 2008 the C&A Store in Mainz underwent major 
redevelopment and was the first refurbishment project 
in mainland Europe to be awarded a BREEAM Very 
Good rating. An Energy Performance Certificate was 
compiled, showing the actual energy consumption 
of the store and the target energy consumption for 
a reference building of the same shape and size 
complying with the national German requirements. The 
primary energy consumption for the C&A store was 155 
kWh/m2 GCA3 , compared with 273.5 kWh/m2 CGA for 
the reference building, and represented a calculated 
percentage improvement of 88% in CO2 emissions.4   

Further BREEAM assessments have been carried out on 
development projects in Turkey, in Ankara and Erzurum. 
Both projects are expected to be awarded a certificate 
in 2009. 

Energy generation 
The development projects in Turkey, the Eco-Store in 
Mainz, the retail park in Wilrijk (Belgium) and Connaught 
Place in London all include on-site energy generation. 
In Turkey we have installed an energy concept based 
on tri-generation, which yields heating, cooling and 
electricity. It is expected to achieve at least a 10% 
reduction in CO2 emissions.

Despite the fact that these development projects 
generate energy on-site, they are not zero-energy 
users as the on-site production does not fully meet the 
building’s demand. This illustrates the challenge of the 
European Parliament’s requirement that new buildings 
be zero-energy by 2018. Further information on our 
current performance will be provided in paragraph 
6.2.1.2.

  3 The third party assessor uses the parameter ‘gross construction area (GCA)’ while Redevco uses GLA.
  4 Source: BREEAM Assessment report, prepared by a third-party assessor.

BREEAM Very Good
A BREEAM assessment was carried out and 
a certificate awarded based on the following 
performance:

Management 22.22%
Health & Well-being 54.55%
Energy 76.19%
Transport 100.00%
Water 33.33%
Materials and Waste 76.92%
Land Use & Ecology 30.00%
Pollution 56.25%

BREEAM Certification

C&A Eco-Store, Mainz, Germany
In cooperation with fashion retailer C&A we 
developed a virtual Eco-Store, a concept for 
environmentally friendly stores that sets a new 
standard for the efficient use of energy in buildings 
and sales premises. This concept was first applied 
to an existing C&A store in Mainz, a building 
originally constructed in 1961.
 
Principle 1: Reduce energy demand
For the Eco-Store in Mainz, energy demand 
was reduced by measures such as increased 
insulation, a new lighting concept, highly efficient 
ventilation concept, a new building control system 
and a wind trap (double doors). The insulation 
level goes far beyond local building regulations. 
Overall energy savings of around 50% have been 
achieved in comparison with pre-renovation levels. 
The calculated percentage improvement over the 
maximum permitted CO2 emission rate is 88%.

Principle 2: Promote local on-site sources
The Eco-Store is connected to the highly efficient 
district heating system of Mainz. Also, PV panels 
have been installed on the rooftop and in the façade 
of the building. 

Principle 3: 
Source remaining demand responsibly
The remaining energy demand is supplied by 
environmentally friendly energy generated by 
hydropower. 
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6.2.1.2. Investment
In 2008 the average energy use of existing buildings in 
Redevco’s investment portfolio was 159 kWh/m2 GLA5. 
Associated carbon emissions were 75 kg CO2e/m2 
GLA. These figures cover 1,355,508 m2 GLA, or 29% of 
Redevco’s total investment portfolio. This volume is too 
small to extrapolate from, so we cannot provide a 

precise analysis of consumption and emission data. 
Also, the average energy consumption pattern and 
carbon emissions differ across asset classes. Industrial 
properties consume less and retail high street properties 
the most. It should also be noted that the availability of 
data differs across asset classes. 
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To assess the climate change risk, energy efficiency 
(kWh/m2) and carbon intensity (kgCO2/m

2) have been 
linked to financial performance at property level (only for 
existing properties).

The figures below plot retail high street properties 
only. Each dot represents a single property. In this 

way Redevco is able to distinguish properties that 
are performing well on both axes from those that are, 
for example, performing well financially but whose 
environmental performance is below average. It also 
allows Redevco to prioritise in terms of properties that 
make sense from an environmental and economic point 
of view.
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  5 GLA stands for ‘gross lettable area’, the parameter used by Redevco.
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As the carbon emissions related to energy use depend 
on national energy mixes, the average performance 
at group level is determined by the geographical 
distribution of properties. For example, the carbon 
emissions from the energy mix for electricity in France 
(108 kgCO2e/kWh) are lower than in China (1,448 
kgCO2e/kWh). Consequently, Redevco’s carbon intensity 
will increase when it expands its portfolio into countries 
with a high-carbon-intensity energy mix (e.g. China, India 
and Turkey). 

In most of Redevco’s major European markets, the EU 
Directive on Energy Performance of Buildings (EPBD) has 
already been transposed to national legislation. One of 
the EPBD’s requirements concerns Energy Performance 
Certificates (EPC). An EPC must be available when 
properties larger than 1,000 m2 are marketed, re-let or 
sold. The vendor or owner of the building is responsible 
for providing the EPC at the time of the transaction 
or when a major refurbishment takes place. In 2008 
Redevco gathered information on the number of EPCs 
available. A total of 61 EPCs were produced in Germany 
and 18 in the rest of Europe - the UK, the Netherlands, 
Italy and Finland. Of these 79 certificates 47 (60%) 
are rated  A, B or C, or perform better than reference. 

Unfortunately no uniform manner of rating is applied 
throughout Europe. Germany, for example, has opted for 
a different method.

Forthcoming legislation and targets set by the EU will 
also create opportunities by promoting distributed 
energy networks (individual properties as small energy-
producing units). In order to monitor this trend and 
assess Redevco’s performance in this area we collected 
data about on-site energy generation. 

In 2008, energy assets in Redevco’s portfolio generated:
•	 	1,224,365	kWh	by	renewable	technologies	not	

requiring imports of fossil fuels
•	 	144,000	kWh	by	low-carbon	technologies	requiring	

imports

These data on investments include the completed 
redevelopment projects in Mainz and Wilrijk. Although 
the amount generated is negligible in relation to the 
portfolio’s energy consumption (0.2% of estimated total 
consumption), the proportion is expected to grow when 
the development projects in Turkey are completed and 
come into operation. 
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6.2.1.3. Corporate
In 2008 Redevco employees travelled a total of 9.3 
million kilometres, or 30,791 kilometres per employee, 
predominantly by air and company car. The distribution 
of distance travelled across the different modes of 
transport is shown in the figure below (commuting data 
are based on an electronic survey conducted among 
employees; response rate 60%). 

The average use of energy in Redevco corporate offices 
in 2008 was 130 kWh/m2, representing a total energy 

consumption of 1,191 MWh.6 This figure is based on 
coverage of 51% (by GLA). 

The total carbon emissions associated with business 
and commuter travel and energy consumption in 
Redevco corporate offices is 1,928,276 kgCO2e, or 
6,322 kgCO2e per employee. To put this in perspective, 
an average Dutch household uses 9,000 kgCO2e per 
year.7 

The potential to reduce CO2 emissions connected with 
Redevco’s corporate activities lies mainly in air travel, 
company lease cars and energy use in Redevco offices, 
as these activities account for 94% of total emissions. 
Public transport, rail (business travel) and private cars 
account for the remaining 6%. In order to reduce the 
demand for air travel, Redevco decided in 2008 to pilot 
a video conferencing system in those Redevco offices 
that account for the largest share of total air travel, 
Redevco’s Head Office in Amsterdam, Redevco Turkey 
and Redevco Asia (see case). In addition the necessity 
to travel was reviewed at Redevco Head Office and 
alternatives considered. 

In 2007 Redevco Head Office implemented a car 
policy designed to encourage employees to lease more 
energy-efficient cars by awarding a higher budget for 
cars with an A, B or C energy label. As a consequence, 
the emissions from Redevco’s company cars have been 
reduced from 213 grams CO2/km to an average of 161 
grams CO2/km which is a reduction of around 25%. The 
car policy will be reviewed in 2009 aiming for further 
reduction. 
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6   For offices where no data were available, energy consumption was estimated on the basis of the corporate average. Associated CO2 emissions were then 
calculated using country-specific emissions factors.

7 www.milieucentraal.nl

The energy use in Redevco offices is the third major 
contributor to corporate emissions. Although some 
Redevco offices (e.g. Spain) already use low-energy 
lamps, and some office equipment (e.g. laptops) 
has an Energy Star rating, there is room for further 
improvement. 

Redevco corporate CO2 emissions related to energy used  

and type of transport. 

Distance travelled by type of transport.
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Case: pilot video conferencing
In recent years video conferencing has been 
repeatedly mentioned as one way in which 
Redevco could reduce the time and money spent 
on travelling, and the CO2 emissions related to 
business travel. A demonstration at Redevco 
Head Office of a sophisticated video conferencing 
product in September 2008 resulted in:
•	 	unexpectedly	positive	reactions	in	terms	of	the	

willingness to use video conferencing
•	 	a	belief	that	a	business	case	would	be	possible.
The opening of an office in Hong Kong and the 
planned opening of the India office as well as 
increased activities in Turkey were reasons to 
further develop a business case.

Race mini hydel scheme in Karnataka, India, with 3 x 7.5MW 

generators, run by the Sandur Power Company. 

In 2006 Redevco adopted a policy of voluntarily 
offsetting the residual carbon emissions relating to 
corporate activities by purchasing voluntary emission 
rights (VERs). Initial estimates of residual carbon 
emissions from corporate offices and business and 
commuting travel by Redevco employees in 2008, 
based on historical figures, amounted to 1,933 tCO2e, 
which exceeds the calculated emissions of 
1,928 tCO2e.Through the VERs Redevco supports 
a small hydropower project in the Karnataka region 
of India (see pictures), where three hydropower units 
generate approximately 120 GWh per annum, which is 
fed into the local power grid. Not only does the project 
supply electricity, it also yields social, economic and 
environmental benefits for the region.
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6.2.2. Water

Water shortages are becoming increasingly common 
and we therefore need to use what we have sparingly. 
In addition to the issues of efficiency and re-use, 
buildings should be more resistant to future impacts 
from climate change such as heavier winter rainfall, 
which may cause flooding, and the negative effects of 
pollution generated.  

6.2.2.1. Development
In the C&A store in Mainz and development projects 
in Turkey, water meters with pulsed output have been 
installed, monitoring water consumption remotely. The 
two Turkish projects, in Ankara and Erzurum, also have 
a major leak detection system, a shut-off mechanism for 
the water supply to all urinals and WCs, and rainwater 
collection for irrigation. These measures are covered 
by BREEAM water criteria and subject to third-party 
assessment.

In recent decades, global warming has been found to 
lead to an increase in the frequency of intense rainfall. 
Flooding is caused by both natural and human factors. 

The human factors can all be traced back to reduced 
infiltration, reduced storage capacity of the water system 
and the rapid flow of water to lower-lying areas. By 
buffering water as far upstream as possible and draining 
it more slowly downstream, flooding in lower-lying areas 
can be prevented. 

Redevco Belgium makes use of this principle in its 
redevelopment projects in Korbeek-Lo, Oudergem and 
Diest. Here, rainwater from the car parks is captured in 
buffer basins and gradually drained.

Case: Oudergem, Belgium
In the summer of 2008, Redevco Belgium started  
separating and buffering rainwater for the Carrefour 
site in Oudergem, because of the vulnerability 
to flooding of this densely populated and largely 
built-up area. Based on hydraulic calculations an 
underground buffer basin with a storage capacity of 
over 900 m³ was built, for a site with a total surface 
area of 6.1 ha. The buffer basin was installed on an 
undeveloped plot of no strategic value and will be 
covered with a green area. 

Water Efficiency (m³/m²)

A
sset C

lassAsset Classes

Industrial

Offices

Retail
Box/Park/Supermarket

Retail High Street

Retail Shopping Centre

Redevco’s Investment
Portfolio

(345,207 m² / coverage 33.5%)

(102,358 m² / coverage 40.8%)

(106,418 m² / coverage 6.5%)

(849,928 m² / coverage 55.1%)

(122,910 m² / coverage 29.2%)

(1,526,821 m² / coverage 28.4%)
0.20

0.19

0.24

0.17

0.37

0.04

0,00 0,05 0,10 0,15 0,20 0,25 0,30 0,35 0,40

Water efficiency based on water use per m2 GLA by asset class.   

6.2.2.2. Investment 
In 2008 a total of 311,592 m3 of water was consumed 
in 28.4% (by GLA) of Redevco’s portfolio. This equals 
an average of 0.20 m3/m2 GLA. As the figure below 
illustrates, the water efficiency and the available data 
differ by asset class. As one might expect, offices on 
average consume more water than retail or industrial 
properties, as the number of occupants is larger. 

The water efficiency of offices is commonly expressed in 
terms of m3 per employee. However, we do not have this 
figure for our tenants.
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6.2.2.3. Corporate
In 2008 Redevco’s corporate offices consumed 
approximately 15,000 m3 of water. However, this figure 
is extrapolated from just 9% (by GLA) of the office space 
occupied by Redevco. This sample size is too small to 
calculate water efficiency figures. Redevco is determined 
to increase the availability of data for water consumption 
at Redevco offices.

6.3.  What is Redevco going to do in the 
area of Environmental Responsibility?

6.3.1. Development
In 2009 projects producing energy on-site will be 
completed in Turkey and the UK, in addition to the 
installation of solar (PV) panels to generate electricity 
in both Mainz (Germany) and Wilrijk (Belgium). These 
development projects reflect a trend towards distrib-
uted energy networks, with properties becoming small 
energy-producing units. This trend will also be strongly 
encouraged by pending EU legislation demanding that 
new buildings be energy-neutral by 2018. Anticipating 
future legislation, Redevco will continue its current policy 
and assess the feasibility of on-site energy generation 
and efficient water use by conducting studies in the 
earliest stages of a development project. The selection 
of sustainable energy and water concepts will be based 
on environmental, economic and social criteria.

Redevco is determined to continue developing 
sustainable buildings that meet BREEAM criteria, with 
the aim of achieving at least a ‘Very Good’ rating. 
Environmental issues other than energy and water use 
will be subject to a BREEAM assessment to be car-
ried out by an independent third party. As we prefer to 
establish a common framework across Europe for as-
sessing green buildings rather than having a patchwork 
of different rating systems, we will continue our engage-
ment with BRE and industry stakeholders, promoting 
BREEAM as the common pan-European standard for 
developing environmentally friendly buildings.

6.3.2. Investment
The Redevco General Programme of Requirements is 
a dynamic document that will be reviewed and updated 
annually to incorporate lessons learned and amend 
requirements if necessary and ensure that we 
continuously improve, a key principle of our Corporate 
Responsibility policy.

Redevco wants to increase the availability of 
environmental data, as these are essential for any 
responsive action and for assessing the risks and 
opportunities of climate change or investment strategy. 
Only if clear and reliable data based on common indus-
try standards are available can we monitor and bench-
mark our environmental performance against that of our 
peers. We recognise that improved data availability can 
only be achieved through stakeholder engagement.

Redevco will put serious effort into sector-wide 
initiatives to develop and adopt environmental tools in 
order to collect and exchange environmental data and 
key performance indicators of individual buildings. To 
this end, we will continue our engagement with BRE, as 
we prefer tools developed by independent, non-profit 
organisations in this area to those developed and 
operated by commercial organisations. 

For the future we aim to include information on tenant 
activity in the energy consumption data, in order to 
better understand different consumption patterns.
  
6.3.3. Corporate
Business & Commuter Travel – Employees will be 
encouraged to use alternatives to air travel, since this 
mode of transport accounts for the largest share of 
corporate emissions. We will review the car policy with 
a view to reducing the average carbon emissions per 
kilometre caused by Redevco’s car fleet. We aim to raise 
awareness of climate change issues and monitor our 
performance by conducting an annual commuting survey 
among employees.

Redevco Corporate Offices - Further reductions of 
carbon emissions related to energy use in our offices 
can be achieved by installing more energy-efficient office 
equipment and internal lighting with motion detection, 
daylight cut-off sensors and timers. In 2009 we will 
explore opportunities to install more energy-efficient 
equipment wherever this is feasible. We are also 
determined to increase the available data relating to 
energy and water consumption in Redevco offices.

Carbon Neutral – Since 2006 Redevco has been 
carbon neutral. For our corporate offices and business 
and commuting travel we will continue to preserve this 
status by buying voluntary emission rights to offset 
residual carbon emissions, having made every effort to 
reduce those emissions we can influence and control.
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7. Objectives 2009 and beyond
 2009 and beyond Responsible

Management/Policies & procedures

 Review current policies and procedures on Corporate Responsibility Corporate Responsibility Working Group

 Identify Corporate Responsibility issues in existing lease contracts Director Legal

 Structurally develop internal and external communication  Communication/ Public Relations Manager

 on Corporate Responsibility, e.g.  

 - internal reporting 

 - external reporting (every two years)

 - newsletter  

 - website 

 Improve the quality, accuracy and completeness of data on all issues COOs and Managing Directors

 Review Core Values and Business Principles Director HR

 Include Corporate Responsibility issues in pre-assessments Research & Concepts Manager

 of development projects

 Review Program of Requirements to include COOs 

 Corporate Responsibility issues

Stakeholder Engagement

 Structure stakeholder dialogue and receive feedback CEO and Corporate Responsibility    

  Working Group

 Engage with local Green Building Councils Managing Directors

 Conduct employee survey once every two years (next in 2009)  Director HR

 Structurally engage with tenants about Corporate COOs and Managing Directors

 Responsibility issues and data

 Identify other forms of engagement with the Community CEO and Corporate Responsibility 

  Working Group

 Continue to engage in working groups and expert panels   CEO and Corporate Responsibility 

  Working Group

Social Responsibility

 Identify possibilities to include Corporate Responsibility issues COOs and Director Legal

 and specific Business Integrity issues in supplier contracts

 Review Corporate Giving policy and identify clear targets and  Chairman and Director HR

 objectives related to Redevco’s core business 

 Organise in-company BREEAM Training Awareness Manager Sustainability

Environmental Responsibility

Development Analyse and consider video conference pilot in Amsterdam,  CFO and Information Management Manager

 Istanbul and Hong Kong, identify actions  

 Develop risk assessment for all assets in light of upcoming  CFO and Manager Sustainability

 legislation or legal requirements related to climate change 

 % of energy generation COOs and Managing Directors

 Completed development projects (> EUR 10 million):   Managing Directors

 100% BREEAM assessed and rated at least Very Good

Investment Obtaining Energy Performance Certificate for Managing Directors

 all EU properties by 2012

 Start ISO 14001 certification procedure for 100%-owned  Managing Directors

 shopping centres

Corporate Review car policy  Director HR

 Conduct annual commuting survey among employees Manager Sustainability and Director HR

 Explore opportunities for energy-efficient equipment Manager Sustainability

 Offset residual carbon emissions Director HR and Manager Sustainability
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We care about your opinion!

1 What stakeholder group best describes your interest in reading Redevco’s Corporate Responsibility Report? 

  Investor, analyst or shareholder

  Consumer - member of the public

  Business partner, client, supplier

  CSR professional

  Non-governmental organisation

  Government agency

  Researcher/student

  Journalist

  Employee

  Other 

2 How did you learn about the report?

  Expo Real Munich

  Other event

  Redevco’s website

  Redevco employee

  Other 

3 How strongly do you agree/disagree with the following statements? (scale: 1 = agree, 5 = disagree)

 a. The report is easy to read    1   2   3   4   5

 b. The report is easy to understand    1   2   3   4   5

 c. The content is appropriate/relevant    1   2   3   4   5

 d. The information provided is adequate    1   2   3   4   5

4 Which area or areas of the report did you find the most interesting/relevant?

  Chapter 1 - Redevco - who we are   

  Chapter 2 - Why Corporate Responsibility

  Chapter 3 - About this Report

  Chapter 4 - Stakeholder Engagament

  Chapter 5 - Social Responsibility 

  Chapter 6 - Environmental Responsibility

  Chapter 7 - Objectives 2009 and beyond

 

5 How could the report be improved? 
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6 To what extent do the following statements apply? (scale: 1 = agree, 5 = disagree)

 - The company clearly communicates its values, principles and commitments   1   2   3   4   5

 - The report is honest and transparent    1   2   3   4   5

 - The report shows a genuine concern for the needs of the stakeholders   1   2   3   4   5

 - The report clearly presents current performance  and future challenges   1   2   3   4   5

7 Do you have any other suggestions or advice for Redevco relating to the Corporate Responsibility report? 

 Thank you! Your feedback will be treated confidentially.

 Please send the feedback form to: 

 Redevco B.V. 

 Sustainability Department

 By Fax: + 31205996263 or E-mail: info@redevco.com 

 or mail:  Redevco B.V.,  

P.O. Box 94277 

   1090 GG, Amsterdam   

   The Netherlands 

  As a token of our appreciation for your completing the feedback form, we will be selecting one at random from 

those submitted and donating EUR 1,000 to the worthy cause or green project nominated by the winner. So 

please feel free to nominate a worthy cause or green project here:

 

 

 

 Please return this form before 1 December 2009.



Appendix – Business Principles
•	 	Redevco’s	business	model	is	based	on	the	long-term	creation	of	value	for	our	shareholders,	our	business	partners	

and	the	communities	we	serve.	We	are	committed	to	the	highest	standards	of	business	integrity	and	expect	the	
same	standards	of	our	business	partners.

•	 	In	all	its	business	dealings,	Redevco	complies	with	both	the	letter	and	the	spirit	of	local	and	international	laws.

•	 	Redevco	prohibits	bribery	and	the	payment	of	kickbacks	in	any	form,	whether	direct	or	indirect.

•	 	Redevco	has	a	policy	of	strict	political	neutrality:	we	do	not	make	donations	to	any	political	parties,	organisations	or	
individuals	engaged	in	politics.

•	 	Redevco	prohibits	the	offer	or	receipt	of	gifts,	hospitality,	expenses	or	benefits	whenever	such	arrangements	could	
constitute an undue influence on the outcome of business transactions.

•	 	Redevco	employees	are	expected	to	declare	potential	conflicts	of	interest.

•	 	Redevco	companies	keep	accurate	books	and	records	throughout	their	operations.	No	undisclosed	or	unrecorded	
account, fund or asset will be established or maintained.

•	 	The	Redevco	Board	will	not	criticise	or	penalise	management	for	any	loss	of	business	resulting	from	adherence	to	
these	principles.	

•	 	Redevco	requires	all	agents,	representatives	and	subcontractors	acting	on	Redevco’s	behalf	to	adhere	to	business	
principles	that	are	consistent	with	our	own.	Redevco	will	use	its	influence	to	ensure	the	highest	integrity	standards	
in	its	joint	venture	partnerships.



REDEVCO B.V.

Wibautstraat 224, 1097 DN Amsterdam

P.O.Box 94277, 1090 GG Amsterdam

The Netherlands

T: +31-(0)20-599 62 62 - info@redevco.com - www.redevco.com

p
re

p
a

re
d

 i
n

 c
o

o
p

e
ra

ti
o

n
 w

it
h

 F
A

IR
V

E
N

T


